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Item 1.01 Entry into a Material Definitive Agreement

On January 21, 2021, Investar Holding Corporation (“Investar™), the holding company for Investar Bank, National Association, Baton Rouge, Louisiana (“Investar Bank™), entered into an Agreement and Plan of Reorganization (the “Reorganization Agreement”)
with Cheaha Financial Group, Inc. (“Cheaha”), the holding company for Cheaha Bank, Oxford, Alabama, and High Point Acquisition, Inc., a Louisiana corporation and wholly-owned subsidiary of Investar (“Merger Subsidiary™). The Reorganization Agreement
provides for the merger of the Merger Subsidiary with and into Cheaha, with Cheaha as the surviving corporation. Immediately following the merger, Cheaha will be merged with and into Investar, with Investar as the surviving corporation, and then Cheaha
Bank will be immediately merged with and into Investar Bank, with Investar Bank as the surviving bank.

Under the terms of the Reorganization Agreement, each of the issued and outstanding shares of Cheaha common stock will be converted into and represent the right to receive $80.00 in cash from Investar. In the aggregate, Cheaha’s sharcholders will receive
approximately $41.1 million in cash consideration as a result of the merger, which per share and aggregate consideration shall be reduced by any dividends paid to Cheaha shareholders prior to the closing of the acquisition. Prior to the closing of the merger,
Cheaha will be required to have adjusted tangible shareholders equity, calculated on a consolidated basis in the manner described in the Reorganization Agreement, equal to at least $27.6 million.

The Reorganization Agreement contains customary representations, warranties and covenants by the parties. Included among the covenants contained in the Reorganization Agreement is the obligation of Cheaha not to solicit, initiate, encourage or facilitate the
making of any inquiries with respect to, or provide any information to, conduct any assessment of or negotiate with any other person with respect to any alternative business combination transaction, subject to certain exceptions. In the event that Cheaha receives
an unsolicited proposal with respect to an alternative business combination transaction that its board of directors determines to be superior to the transaction with Investar, Investar will have an opportunity to match the terms of such proposal, subject to certain
requirements.

The assertions embodied in the representations and warranties contained in the Reorganization Agreement were made solely for purposes of the Reorganization Agreement and may be subject to important qualifications and limitations agreed to by the parties in
connection with negotiating terms. Moreover, the representations and warranties are subject to contractual standards of materiality that may be different from what may be viewed as material to shareholders, and the representations and warranties may have been
used to allocate risk between Investar and Cheaha rather than establishing matters as facts. For the foregoing reasons, no one should rely on such representations, warranties, covenants or other terms, provisions or conditions as statements of factual information
regarding Investar or Cheaha at the time they were made or otherwise. The representations and warranties of the parties will not survive the closing.

Consummation of the transactions contemplated by the Reorganization Agreement is subject to various customary conditions, including, without limitation (i) the approval of the shareholders of Cheaha, (ii) the receipt of certain regulatory approvals, (iii) the
accuracy of the representations and warranties of the parties and compliance by the parties with their respective covenants and obligations under the Reorganization Agreement (subject to customary materiality qualifiers), and (iv) the absence of a material
adverse change with respect to Cheaha.

The Reorganization Agreement contains certain termination rights, including the right, subject to certain exceptions, of either party to terminate the Reorganization Agreement if the closing has not occurred by December 31, 2021, and the right of Cheaha to
terminate the Reorganization Agreement, subject to certain conditions, to accept a business combination transaction deemed by its board of directors to be superior to the proposed merger. The Reorganization Agreement provides for the payment of a termination
fee of approximately $1.2 million, payable by Cheaha, upon termination of the Reorganization Agreement under certain circumstances, including in the event Cheaha materially breaches its representations, warranties or covenants under the Reorganization
Agreement, or if Cheaha terminates the Reorganization Agreement to accept a superior business combination, in each case subject to certain conditions and exceptions. A termination fee of $1.0 million is payable by Investar if the Reorganization Agreement is
terminated under certain circumstances, including in the event Investar materially breaches its representations, warranties or covenants under the Reorganization Agreement, or if Investar fails to receive regulatory approvals and consummate the acquisition by
December 31, 2021, in each case subject to certain conditions and exceptions.

The foregoing summary of the Reorganization Agreement is qualified in its entirety by reference to the complete text of the Reorganization Agreement, which is filed as Exhibit 2.1 to this Current Report on Form 8-K and incorporated herein by reference in its
entirety.

The Reorganization Agreement has been approved by the boards of directors of each of Investar and Cheaha, and the Reorganization Agreement has been executed and delivered by each of the parties. Subject to the satisfaction of all closing conditions, including
the receipt of all required regulatory and shareholder approvals, the merger is expected to be completed early in the second quarter of 2021.




Ttem 2.02 Results of Operations and Financial Condition

On January 25, 2021, Investar Holding Corporation (the “Company™) issued a press release reporting fourth quarter 2020 results and posted on its website its fourth quarter 2020 earnings release and earnings release presentation. The materials contain forward-
looking statements regarding the Company and include a cautionary note identifying important factors that could cause actual results to differ materially from those anticipated. Copies of the earnings release and earnings release presentation are furnished as
exhibits 99.1 and 99.2 to this Current Report on Form 8-K.

The information contained in Item 2.02, including Exhibits 99.1 and 99.2 of this Current Report shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the
liabilities of that section, nor shall it be deemed incorporated by reference in any filing under the Securities Act of 1933, as amended, or the Exchange Act except as shall be expressly set forth by specific reference in such a filing.

Ttem 9.01 Financial Statements and Exhibits.
(d) Exhibits
Exhibit Number Description of Exhibit
2.1 Agreement and Plan of Reorganization, dated January 21, 2021, by and among Investar Holding Corporation, Cheaha Financial Group, Inc. and High Point Acquisition, Inc.*
99.1 Earnings release of Investar Holding Corporation dated January 25, 2021 announcing financial results for the quarter ended December 31, 2020
99.2 Earnings release presentation dated January 25, 2021
104 The cover page of Investar Holding Corporation’s Form 8-K is formatted in Inline XBRL.

hedules and similar t to the subject agreement pursuant to Item 601(a)(5) of Regulation S-K. The registrant will furnish a copy of any omitted schedule or similar attachment to the Commission upon request.

*The registrant has omitted
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AGREEMENT AND PLAN OF REORGANIZATION

This AGREEMENT AND PLAN OF REORGANIZATION (this “Agreement”) is made and entered into as of the 21st day of January, 2021, by and among Investar Holding Corporation, a Louisiana
corporation (“Investar”), Cheaha Financial Group Inc., an Alabama corporation (“CFG”), and High Point Acquisition, Inc., a Louisiana corporation and wholly-owned subsidiary of Investar (the “Interim
Company”).

RECITALS

WHEREAS, Investar owns all of the issued and outstanding shares of capital stock of Investar Bank, National Association, a national banking association headquartered in Baton Rouge, Louisiana
(“Investar Bank™);

WHEREAS, CFG owns all of the issued and outstanding shares of capital stock of Cheaha Bank, an Alabama state non-member bank headquartered in Oxford, Alabama (“Cheaha Bank™);

WHEREAS, Investar desires to acquire all of the issued and outstanding shares of common stock, par value $0.01 per share, of CFG (“CFG Stock™) in exchange for cash consideration through the merger
of Interim Company with and into CFG, with CFG surviving such merger, followed by the merger of CFG with and into Investar, with Investar surviving such merger;

WHEREAS, immediately following the above described merger of CFG with and into Investar, Investar desires to merge Cheaha Bank with and into Investar Bank, with Investar Bank surviving such
merger;

WHEREAS, the boards of directors of Investar and CFG have determined that the acquisition of CFG and Cheaha Bank and the other Contemplated Transactions (as defined herein), in accordance with the
terms of this Agreement, are desirable and in the best interests of their respective companies and shareholders; and

WHEREAS, as a condition and inducement to Investar’s willingness to enter into this Agreement, (i) each director of CFG and Cheaha Bank who is a shareholder of CFG has simultaneously executed and
delivered to Investar a Voting Agreement, in the form attached as Exhibit D, pursuant to which such persons agree to vote in favor of this Agreement and the Contemplated Transactions at any CFG shareholders’
meeting called for the purpose of considering such matters, and (ii) each director of CFG and Cheaha Bank has executed and delivered to Investar a Support Agreement in the form attached hereto as Exhibit C,
which contains certain confidentiality and non-competition obligations.

NOW, THEREFORE, in consideration of the foregoing and of the mutual representations, warranties, covenants and agreements contained in this Agreement, and other good, valuable and lawful
consideration and cause, the parties agree as follows:



ARTICLE I
THE MERGERS
Section 1.01 The Holdco Mergers.

(A) Upon the terms and subject to the conditions contained in this Agreement, at the Effective Time, the Interim Company shall merge with and into CFG in accordance with the applicable
provisions of the Louisiana Business Corporation Act (“LBCA”) and the Alabama Business Corporation Law (“ABCL”) (the “First Step Merger”). CFG will be the surviving corporation in the First-Step
Merger (the “First Step Surviving Corporation™) and will continue its corporate existence under the laws of the State of Alabama. At the Effective Time, the separate corporate existence of Interim
Company will cease.

(B) Upon the terms and subject to the conditions contained in this Agreement, immediately following the First Step Merger, CFG shall merge with and into Investar in accordance with the
applicable provisions of the LBCA and the ABCL (the “Second Step Merger” and, together with the First Step Merger, the “Holdco Mergers™). Investar will be the surviving corporation of the Second Step
Merger (the “Surviving Corporation”) and will continue its corporate existence under the laws of the State of Louisiana. The separate corporate existence of CFR will cease immediately upon the Second
Step Merger.

Section 1.02 Time and Place of the Closing and Closing Date. The closing (“Closing™) shall occur within fifteen (15) Business Days following the satisfaction or (to the extent permitted by Legal
Requirements) waiver of the conditions set forth in Article VII (other than those conditions that by their terms are to be satisfied at the Closing, but subject to the satisfaction or (to the extent permitted by Legal
Requirements) waiver of those conditions), of which one party hereto shall have notified the other party, or such other date that may be agreed to by the parties and in no event later than April 1, 2021 if such
conditions set forth in Article VII are met.

Section 1.03  Effective Time. The First Step Merger shall be effected by the filing of Articles of Merger (the “First Step Articles of Merger”) and the First Step Merger Agreement attached hereto as
Exhibit E with the Secretary of State of the State of Alabama and the Secretary of State of the State of Louisiana on the date of Closing (the “Closing Date”), in accordance with the ABCL and the LBCA. The
“Effective Time” shall mean the date and time upon which the First Step Articles of Merger are filed with the Secretary of State of the State of Alabama or, as the case may be, at such later date and time as may be
specified in the First Step Articles of Merger. The Second Step Merger shall be effected by the filing of Articles of Merger (the “Articles of Merger”) and the Second Step Merger Agreement attached hereto as
Exhibit F, with the Secretary of State of the State of Louisiana and the Secretary of State of the State of Alabama on the Closing Date in accordance with the LBCA and the ABCL. The Second Step Merger shall
become effective at the date and time upon which the Articles of Merger are filed with the Secretary of State of the State of Louisiana or, as the case may be, at such later date and time as may be specified in the
Articles of Merger. CFG and Investar shall use commercially reasonable efforts to cause the Second Step Merger to be effective on the same date as the Effective Time.



Section 1.04  Effects of the Holdco Mergers. At and following the Effective Time, the First Step Merger and the Second Step Merger will have the effects set forth in this Agreement and each Plan of
Merger and section 10A-2A-11.07 of the ABCL and Section 1107 of the LBCA. Without limiting the generality of and subject to the foregoing, all of the property, rights, privileges, powers and franchises of CFG
and Interim Company, and all debts, liabilities, obligations, restrictions and duties of CFG and Interim Company, will continue in the Surviving Corporation and any successors thereto.

Section 1.05 Constituent Documents. At the Effective Time and until thereafter changed in accordance with any Legal Requirement or the Constituent Documents of the First Step Surviving Corporation,
the Constituent Documents of the First Step Surviving Corporation will be the Constituent Documents of CFG as in effect immediately prior to the Effective Time. At and after the effective time of the Second
Step Merger and until thereafter changed in accordance with any Legal Requirement or the Constituent Documents of the Surviving Corporation, the Constituent Documents of the Surviving Corporation will be
the Constituent Documents of Investar as in effect immediately prior to the Effective Time.

Section 1.06  Directors and Executive Officers. At the Effective Time and until thereafter changed in accordance with applicable Legal Requirements or the Constituent Documents of the First Step
Surviving Corporation, the executive officers and members of the board of directors of Interim Company at the Effective Time will be the executive officers and board of directors of the First Step Surviving
Corporation. At and after the effective time of the Second Step Merger and until thereafter changed in accordance with applicable Legal Requirements or the Constituent Documents of the Surviving Corporation,
the executive officers and members of the board of directors of Investar immediately prior to the Effective Time will be the executive officers and members of the board of directors of the Surviving Corporation.

Section 1.07 The Bank Merger. Upon the terms and subject to the conditions contained in this Agreement and the bank merger agreement to be executed by and between Investar Bank and Cheaha Bank
in the form attached hereto as Exhibit A (the “Bank Merger Agreement”), immediately following the effective time of the Second Step Merger or at such later time as Investar may determine, Investar will cause
Cheaha Bank to merge with and into Investar Bank in accordance with the applicable provisions of the National Bank Act and the Alabama Banking Code (the “Bank Merger™). Investar Bank will be the surviving
bank and will continue its existence under the laws of the United States of America. The separate existence of Cheaha Bank will cease immediately upon the Bank Merger. Cheaha Bank and Investar Bank have
executed and delivered the Bank Merger Agreement to each other on the date hereof. The receipt of all regulatory approvals related to the Bank Merger shall be a condition to the consummation of the Holdco
Mergers unless such condition is waived by Investar.

ARTICLE I
CONSIDERATION AND EXCHANGE PROCEDURES

Section 2.01  Merger Consideration. At the Effective Time, by virtue of the Holdco Mergers and without any further action on the part of Investar, CFG or Interim Company, or any of their respective
shareholders:



(A) The sole share of common stock of Interim Company issued and outstanding immediately prior to the Effective Time will be converted into one fully paid and nonassessable share of the
common stock of the First Step Surviving Corporation, which share shall remain outstanding and held by Investar from and after the Effective Time, and shall not be entitled to receive any Per Share
Consideration (as defined herein).

(B) Each share of CFG Stock, other than a Dissenting Share, which is issued and outstanding immediately prior to the Effective Time will be cancelled and converted into the right of the holder
thereof to receive an amount of cash equal to (i) $80.00 minus (ii) the amount of per share dividends declared or paid with respect to CFG Stock on or after the date of this Agreement (the “Per Share
Consideration”).

Section 2.02  Reserved

Section 2.03  Dissenting Shares. Each share of CFG Stock issued and outstanding immediately prior to the Effective Time, the holder of which has properly perfected such holder’s right to dissent by
following the exact procedure required by under the ABCL, is referred to herein as a “Dissenting Share.” Each Dissenting Share owned by each holder thereof who has not effectively withdrawn or lost his or her
rights to dissent, shall not be converted into or represent the right to receive the Per Share Consideration pursuant to Section 2.01, shall be cancelled upon the Effective Time, and shall be entitled only to such
rights as are available to such holder pursuant to the applicable provisions of the ABCL. Each holder of Dissenting Shares shall be entitled to receive the fair value of such Dissenting Shares held by him in
accordance with and to the extent required under the applicable provisions of the ABCL; provided, such holder complies with the procedures contemplated by and set forth in the applicable provisions of the
ABCL. If any holder of any Dissenting Shares shall effectively withdraw or lose his rights to dissent under the applicable provisions of the ABCL, each such Dissenting Share shall be deemed to have been
converted into and to have become exchangeable for, the right to receive the Per Share Consideration for each of such holder’s Dissenting Shares without any interest thereon in accordance with the provisions of
Section 2.01.

Section 2.04  Rights as Shareholders; Stock Transfers. At the Effective Time, holders of CFG Stock will cease to be, and will have no rights as, shareholders of CFG, other than rights as holders of
Dissenting Shares or to receive the consideration described in Section 2.03 upon compliance with the exchange procedures described in Section 2.05. From and following the Effective Time, the stock transfer
books of CFG will be closed, and there will be no transfers on the stock transfer books of CFG of the shares of CFG Stock that were outstanding immediately prior to the Effective Time other than to settle
transfers of CFG Stock that occurred prior to the Effective Time.



Section 2.05 Exchange Procedures.

(A) Ator prior to the Effective Time, Investar shall deposit with American Stock Transfer & Trust Company LLC (the “Paying Agent™), for the benefit of the holders of Certificates (as defined
below), for exchange in accordance with this Section 2.05, an amount of cash equal to the Per Share Consideration multiplied by the number of shares of CFG Stock issued and outstanding immediately
prior to the Effective Time (which is hereinafter referred to as the “Exchange Fund”). The Exchange Fund shall not be used for any other purpose other than as provided in this Agreement.

(B) No later than five Business Days after the Effective Time, Investar will instruct the Paying Agent mail to each record holder of CFG Stock, other than to holders of Dissenting Shares, a letter of
transmittal that will (i) specify that delivery will be effected, and risk of loss and title to CFG Stock will pass, only upon delivery of the stock certificates (the “Certificates™) for certificated shares of CFG
Stock to the Paying Agent, (ii) the Certificate(s) with respect to certificated shares of CFG Stock in exchange for the consideration to which the holder is entitled, and (iii) include such other commercially
reasonable provisions consistent with the terms hereof as the Paying Agent may specify. Upon surrender of a Certificate for cancellation to the Paying Agent, together with such letter of transmittal, duly
completed and executed, and such other documents as Investar may reasonably require, the holder of such Certificate will be entitled to receive the Per Share Consideration described in Section 2.01. The
Paying Agent will cancel the Certificates surrendered in accordance with this Section 2.05. Until surrendered, the Certificates will represent the right to receive the Per Share Consideration.

(C) No interest will be paid or will accrue to the holders of the Certificate(s) with respect to the consideration to which the holder may be entitled. Notwithstanding anything herein to the contrary,
none of Investar, the Interim Company, Investar Bank, CFG, Cheaha Bank or the Paying Agent will be liable to any former holder of CFG Stock with respect to any amount delivered in good faith to a
public official in accordance with any applicable abandoned property, escheat or similar laws.

(D) If any Certificate has been lost, stolen or destroyed, upon the making of an affidavit of that fact by the Person claiming such Certificate to be lost, stolen or destroyed and, if required by
Investar or the Paying Agent, the posting by such Person of a bond in such reasonable amount as Investar may determine is necessary as indemnity against any claim that may be made against it with
respect to such Certificate, Investar will deliver in exchange for the lost, stolen or destroyed Certificate the consideration due to such Person under this Agreement.

(E) Any shares of CFG Stock held directly or indirectly by Investar, Investar Bank, CFG or Cheaha Bank immediately prior to the Effective Time (other than shares held in a fiduciary or agency
capacity or in connection with debts previously contracted) shall, at the Effective Time, cease to exist, and the certificates for such shares shall be canceled as promptly as practicable thereafter, and no
payment or distribution shall be made in consideration therefor.



(F)  Any portion of the Exchange Fund that remains unclaimed by the shareholders of CFG as of the one (1) year anniversary of the Effective Time may, to the extent permitted by Legal
Requirements, be returned to Investar. In such event, any former shareholders of CFG who have not theretofore complied with Section 2.05 shall thereafter look only to Investar with respect to the Per
Share Consideration without any interest thereon.

ARTICLE I
REPRESENTATIONS AND WARRANTIES OF CFG

Except as specifically set forth in the Schedules, CFG makes the following representations and warranties to Investar as of the date of this Agreement and as of the Closing Date, except with respect to those
representations and warranties specifically made as of an earlier date (in which case such representations and warranties are made as of such earlier date).

Section 3.01 Organization and Qualification.

(A) CFG is a corporation duly organized, validly existing and in good standing under the laws of the State of Alabama. CFG is duly registered as a bank holding company under the Bank Holding
Company Act of 1956, as amended. CFG has all requisite corporate power and authority (including all licenses, franchises, permits and other governmental authorizations as are legally required) to carry on
its business as now being conducted, to own, lease and operate its properties and assets, including, but not limited to, as now owned, leased or operated, and to enter into and carry out its obligations under
this Agreement and all related agreements. CFG is duly qualified to do business in all jurisdictions where its ownership or leasing of property or assets or its conduct of business requires it to be so qualified
or in which the failure to qualify would have, individually or in the aggregate a Material Adverse Change on CFG. True and complete copies of the Constituent Documents of CFG, as amended to date,
have been delivered or made available to Investar. CFG is not in material violation of any provision of its Constituent Documents.



(B) Cheaha Bank is an Alabama state non-member bank, duly organized, validly existing and in good standing under the laws of the State of Alabama. Cheaha Bank has all requisite corporate
power and authority (including all licenses, franchises, permits and other governmental authorizations as are legally required) to carry on its business as now being conducted, to own, lease and operate its
properties and assets, including, but not limited to, as now owned, leased or operated. Cheaha Bank is duly qualified to do business in all jurisdictions where its ownership or leasing of property or assets or
its conduct of business requires it to be so qualified or in which the failure to qualify would have, individually or in the aggregate a Material Adverse Change on CFG. Cheaha Bank is an “insured
depository institution” as defined in the Federal Deposit Insurance Act and applicable regulations thereunder. The deposits of Cheaha Bank are insured by the FDIC to the fullest extent permitted by law,
and all premiums and assessments due and owing required in connection therewith have been paid by Cheaha Bank. True and complete copies of the Constituent Documents of Cheaha Bank, as amended to
date, have been delivered to Investar. Cheaha Bank is not in material violation of any provision of its Constituent Documents.

(C) Except as disclosed in Section 3.01(C) of the Schedules, CFG has no equity interest in any Entity, except Cheaha Bank. All of the issued and outstanding shares of the capital stock of Cheaha
Bank are owned of record by CFG free and clear of any Lien with respect thereto.

(D) Cheaha Bank has no Subsidiaries and no equity interest in any Entity, except (i) in the ordinary course of business as part of the investment portfolio of Cheaha Bank; (ii) as acquired through
settlement of indebtedness, foreclosure, the exercise of creditors” remedies or in a fiduciary capacity; or (iii) as disclosed in Section 3.01(D) of the Schedules.



Section 3.02 Capitalization.

(A) The authorized capital stock of CFG consists of 5,000,000 shares of common stock, $0.01 par value per share, 513,332 shares of which are issued and outstanding, and 1,000,000 shares of
preferred stock, $0.01 par value per share, no shares of which are issued and outstanding. The outstanding shares of CFG Stock have been duly authorized and are validly issued and outstanding, fully paid
and nonassessable, and have not been issued in violation of the preemptive rights of any Person and have been issued in compliance with applicable securities laws. Except under restrictions imposed under
applicable Legal Requirements, there are no restrictions applicable to the payment of dividends on the shares of CFG Stock, and all dividends declared on the common stock of CFG prior to the date of this
Agreement have been paid. Except as disclosed in Section 3.02(A) of the Schedules, (i) none of the capital stock of CFG is subject to preemptive rights or any other similar rights; (ii) there are no
outstanding options or other equity-based awards, warrants, scrip, rights to subscribe to, calls, agreements, arrangements or commitments of any character whatsoever relating to, or securities or rights
convertible into, or exercisable or exchangeable for, or evidencing the right to subscribe for, purchase or receive any shares of capital stock of CFG, (iii) there are no contracts, commitments, understandings
or arrangements by which CFG is or may become bound to issue additional shares of capital stock of CFG or options or other equity-based awards, warrants, scrip, rights to subscribe to, calls or
commitments of any character whatsoever relating to, or securities or rights convertible into, or exercisable or exchangeable for, or evidencing the right to subscribe for, purchase or receive any shares of
capital stock of CFG; (iv) other than as set forth in the CFG Financial Statements, there are no material outstanding debt securities, notes, credit agreements, credit facilities or other agreements,
arrangements, commitments, documents or instruments evidencing indebtedness of CFG or by which CFG is bound, other than credit agreements or facilities entered into by CFG in the ordinary course of
its business; (v) there are no outstanding securities or instruments, agreements, commitments, understandings or arrangements of CFG that contain any redemption or similar provisions, and there are no
contracts, commitments, understandings or arrangements by which CFG is or may become bound to sell, transfer, dispose, repurchase or redeem a security of CFG; (vi) there are no shareholder agreements,
voting trusts or similar agreements relating to the CFG Stock to which CFG is a party of that CFG has Knowledge; and (vii) there are no outstanding contractual obligations of CFG to vote or dispose of any
shares of CFG Stock.



(B) The authorized capital stock of Cheaha Bank consists of 5,000,000 shares of common stock, $1.00 par value per share, 1,000 shares of which are issued and outstanding. The outstanding shares
of common stock of Cheaha Bank have been duly authorized and are validly issued and outstanding, fully paid and nonassessable, and have not been issued in violation of the preemptive rights of any
Person and have been issued in compliance with applicable securities laws. There are no restrictions applicable to the payment of dividends on the shares of the capital stock of Cheaha Bank, except under
applicable Legal Requirements, and all dividends declared on the common stock of Cheaha Bank prior to the date of this Agreement have been paid. No shares of the capital stock of Cheaha Bank are
subject to preemptive rights or any other similar rights. There are no (i) outstanding options or other equity-based awards, warrants, scrip, rights to subscribe to, calls, agreements, arrangements or
commitments of any character whatsoever relating to, or securities or rights convertible into, or exercisable or exchangeable for, or evidencing the right to subscribe for, purchase or receive any shares of
capital stock of Cheaha Bank, (ii) contracts, commitments, understandings or arrangements by which Cheaha Bank is or may become bound to issue additional shares of capital stock of Cheaha Bank or
options or other equity-based awards, warrants, scrip, rights to subscribe to, calls or commitments of any character whatsoever relating to, or securities or rights convertible into, or exercisable or
exchangeable for, or evidencing the right to subscribe for, purchase or receive any shares of capital stock of Cheaha Bank; (iii) material outstanding debt securities, notes, credit agreements, credit facilities
or other agreements, arrangements, commitments, documents or instruments evidencing indebtedness of Cheaha Bank or by which Cheaha Bank is bound, other than credit agreements or facilities entered
into by Cheaha Bank in the ordinary course of its business and other than as set forth in the CFG Financial Statements; (iv) outstanding securities or instruments, agreements, commitments, understandings
or arrangements of Cheaha Bank that contain any redemption or similar provisions, or contracts, commitments, understandings or arrangements by which Cheaha Bank is or may become bound to sell,
transfer, dispose, repurchase or redeem a security of Cheaha Bank; or (v) except as set forth in Section 3.02(B) of the Schedules, shareholder agreements, voting trusts or similar agreements relating to the
common stock of Cheaha Bank to which Cheaha Bank is a party or outstanding contractual obligations of Cheaha Bank to vote or dispose of any shares of the capital stock of Cheaha Bank.



Section 3.03 Execution and Delivery: No Violation.

(A) CFG has full corporate power and authority to execute and deliver this Agreement and, subject to the receipt of all required regulatory and shareholder approvals, to perform its obligations
under this Agreement. CFG has taken all requisite corporate action necessary to authorize the execution, delivery and (provided the required regulatory and shareholder approvals are obtained) performance
of this Agreement and the other agreements and documents contemplated by this Agreement to which it is a party. This Agreement has been duly and validly executed and delivered by CFG to Investar.
Assuming due authorization, execution and delivery by Investar, this Agreement constitutes the legal, valid and binding obligation of CFG, enforceable against CFG in accordance with its terms and
conditions, except as enforceability may be limited by the Enforceability Exceptions.

(B) Subject to the receipt of any consents and approvals set forth in Section 3.08 and the expiration of related waiting periods, neither the execution, delivery or performance of this Agreement nor
the consummation of the Contemplated Transactions, constitutes or will constitute (i) a breach or violation of any provision of the Constituent Documents of CFG or any of its Subsidiaries; (ii) a violation
of any Legal Requirement applicable to CFG, any of its Subsidiaries or any of their respective properties or assets; or (iii) a breach or violation of, a conflict with, the loss of any benefit under, a default (or
an event which, with notice or the lapse of time, or both, would constitute a default) under, an event of termination or cancellation under, an event giving rise to acceleration of the performance required by
or rights or obligations under, or an event resulting in the creation of any Lien upon any of the properties or assets of CFG or any of its Subsidiaries under, any loan or credit agreement, note, bond,
mortgage, indenture, lease or other agreement, instrument, permit, concession, franchise, license or similar authorization to which CFG or any of its Subsidiaries is a party, or by which it or any of its
properties, assets or business activities may be bound or affected.

(C)  As of the date of this Agreement, the CFG board of directors, by resolution adopted by a unanimous vote of the entire CFG board of directors at a meeting duly called and held, has
(i) determined that this Agreement and the Contemplated Transactions are fair and in the best interests of CFG and its shareholders; (ii) directed that such matter be submitted to the shareholders of CFG for
consideration at the Shareholder Meeting; and, (iii) recommended that the shareholders of CFG approve this Agreement and the Contemplated Transactions at the Shareholder Meeting. As of the date of
this Agreement, the Cheaha Bank board of directors, by resolution adopted by a unanimous vote of the entire Cheaha Bank board of directors at a meeting duly called and held, has approved the Bank
Merger and has approved and adopted the Bank Merger Agreement.



Section 3.04 Compliance with Laws and Regulatory Filings.

(A) Except as disclosed in Section 3.04(A) of the Schedules, CFG and each of its Subsidiaries has complied in all material respects with and is not in material default or violation under the Legal
Requirements applicable to it, including all Banking Laws and COVID-19 Measures. Neither CFG nor any of its Subsidiaries has had material incidents of fraud involving CFG, any of its Subsidiaries or
any of their respective officers, directors or Affiliates during the last two (2) years. Each of CFG and Cheaha Bank has timely and properly filed and maintained in all material respects all requisite Currency
Transaction Reports and has systems that are designed to properly monitor transaction activity. To CFG’s Knowledge, each of CFG and Cheaha Bank in all material respects has timely and properly filed
all requisite Suspicious Activity Reports.

(B) Each of CFG and Cheaha Bank has timely filed all reports, registrations, statements and other documents, together with any amendments required to be made thereto, that are required to be
filed with the Federal Deposit Insurance Corporation (the “FDIC”), the Alabama State Banking Department (the “ASBD”) and the Board of Governors of the Federal Reserve System (the “FRB”), and such
reports, registrations and statements as finally amended or corrected, are true and correct, in all material respects, and comply as to form with all Legal Requirements. There is no unresolved violation,
criticism or exception by any Governmental Authority with respect to any report relating to any examination of CFG or Cheaha Bank.

(C) Except as set forth in Section 3.04(C) of the Schedules, neither CFG nor any of its Subsidiaries, or, to CFG’s Knowledge, director, officer, employee, agent or other Person acting on behalf of
CFG or any of its Subsidiaries has, directly or indirectly, (i) used any funds of CFG or any of its Subsidiaries for unlawful contributions, unlawful gifts, unlawful entertainment or other expenses relating to
political activity, (ii) made any unlawful payment to foreign or domestic governmental officials or employees or to foreign or domestic political parties or campaigns from funds of CFG or any of its
Subsidiaries, (iii) violated any provision of the Foreign Corrupt Practices Act of 1977, as amended, or any similar law, (iv) established or maintained any unlawful fund of monies or other assets of CFG or
any of its Subsidiaries, (v) made any fraudulent entry on the books or records of CFG or any of its Subsidiaries, or (vi) made any unlawful bribe, unlawful rebate, unlawful payoff, unlawful influence
payment, unlawful kickback or other unlawful payment to any Person, private or public, regardless of form, whether in money, property or services, to obtain favorable treatment in securing business to
obtain special concessions for CFG or any of its Subsidiaries, to pay for favorable treatment for business secured or to pay for special concessions already obtained for CFG or any of its Subsidiaries, or is
currently subject to any United States sanctions administered by the Office of Foreign Assets Control of the Treasury.



(D) Cheaha Bank is “well capitalized” as defined by applicable federal banking regulations, and its Community Reinvestment Act of 1977 rating is no less than “satisfactory.” Cheaha Bank has not
been informed by any of its banking regulators that its regulatory status will change.

Section 3.05 CFG Financial Statements. CFG has furnished to Investar true and complete copies of the audited consolidated financial statements of CFG as of and for the years ended December 31, 2019,
2018 and 2017, including balance sheets and the related statements of income, comprehensive income, changes in stockholders’ equity and cash flows, and an unaudited balance sheet, interim statement of income
and interim statements of changes in stockholders’ equity and cash flows as of September 30, 2020 (collectively, the “CFG Financial Statements™). Except as set forth in Section 3.05 of the Schedules, the CFG
Financial Statements were prepared in accordance with the books of account and other financial records of CFG and Cheaha Bank, as applicable, and fairly present in all material respects the financial condition,
results of operations and cash flows of CFG, on a consolidated basis, as of the dates thereof and for the periods covered thereby in accordance with GAAP (subject, in the case of the unaudited CFG Financial
Statements, to the footnotes, statement of cash flows and normal year-end adjustments), applied on a basis consistent during the periods involved.

Section 3.06 Call Reports. Investar has access to true and complete copies of the Reports of Condition and Income of Cheaha Bank as of and for the period ended December 31, 2020, September 30, 2020,
June 30, 2020 and March 31, 2020 (each, a “Call Report™). Each Call Report fairly presents, in all material respects, the financial position of Cheaha Bank and the results of its operations at the date and for the
period indicated in conformity with the Instructions for the Preparation of Call Reports as promulgated by applicable Governmental Authorities.

Section 3.07 Proceedings. Except as set forth in Section 3.07 of the Schedules, there are no Proceedings pending or, to the Knowledge of CFG, threatened against CFG or any of its Subsidiaries. To the
Knowledge of CFG, no event has occurred or circumstance exists that is reasonably likely to give rise to or serve as a basis for the commencement of any Proceeding. Neither CFG nor any of its Subsidiaries is in
material default with respect to any judgment, order, writ, injunction, decree, award, rule or regulation of any Governmental Authority.

Section 3.08 Consents and Approvals. Except for the approval of the Holdco Mergers by the shareholders of CFG, the Requisite Regulatory Approvals or as disclosed in Section 3.08 of the Schedules, no
approval, consent, order or authorization of, or registration, declaration or filing with, any Governmental Authority or other third party is required to be made or obtained by CFG or any of its Subsidiaries in
connection with the execution, delivery or performance of this Agreement or the completion by CFG or Cheaha Bank of the Contemplated Transactions.



Section 3.09 Undisclosed Liabilities. Neither CFG nor any of its Subsidiaries has incurred any material liability or obligation, accrued, absolute, contingent or otherwise and whether due or to become due
(including, without limitation, unfunded obligations under any CFG Employee Plan or liabilities for Taxes or assessments or liabilities under any tax sharing agreements between CFG and any of its Subsidiaries),
that is not reflected in or disclosed in the CFG Financial Statements as required by GAAP or Call Reports as required by the Instructions for the Preparation of Call Reports as promulgated by applicable
Governmental Authorities, except those liabilities and expenses incurred in the ordinary course of business since the date of the CFG Financial Statements or Call Reports or as disclosed in Section 3.09 of the
Schedules and expenses related to this Agreement and the Contemplated Transactions.

Section 3.10 Title to Assets.

(A) Section 3.10(A) of the Schedules contains a true, correct and complete list of all real property owned or leased by CFG or Cheaha Bank, including other real estate owned (but excluding
residential other real estate) (the “CFG Real Property”), and the owner or lessee thereof, as well as all mortgages, deeds of trust, security agreements and other documents describing encumbrances to which
such CFG Real Property is subject. True and complete copies of all deeds and leases for, or other documentation evidencing ownership of or a leasehold interest in, CFG Real Property, title insurance

policies for CFG Real Property that are owned by CFG or Cheaha Bank, and all mortgages, deeds of trust or security agreements to which the CFG Real Property is subject in the possession of CFG have
been furnished or made available to Investar.

(B) Except as set forth in Section 3.10(B) of the Schedules, no lease or deed with respect to any CFG Real Property is subject to any current or potential interests of third parties or other restrictions
or limitations that would impair, or be inconsistent with, in any material respect, the use, transferability or value of such CFG Real Property pertaining to its current primary business purpose.

(C) None of the buildings and structures located on any CFG Real Property, nor any appurtenances thereto or equipment therein, nor the operation or maintenance thereof, violates in any manner
any restrictive covenants or encroaches on any property owned by others, nor does any building or structure of third parties encroach upon any CFG Real Property, except for those violations and
encroachments which in the aggregate could not reasonably be expected to cause a Material Adverse Change. No condemnation proceeding is pending or, to CFG’s Knowledge, threatened, that could
reasonably be expected to preclude or materially impair the use of any CFG Real Property in the manner in which it is currently being used.



(D) Except as disclosed in Section 3.10(D) of the Schedules, CFG or its Subsidiaries has good and indefeasible title to, or a valid and enforceable leasehold interest in, all CFG Real Property, and
such interest is free and clear of all Liens, including tax liens, charges, imperfections of title or other encumbrances, except (i) statutory liens for amounts not yet delinquent or which are being contested in
good faith through proper proceedings and for which adequate reserves have been provided in the CFG Financial Statements, (ii) easements, covenants, restrictions and other matters of record which do not,
individually or in the aggregate, materially adversely affect the use and enjoyment of the relevant CFG Real Property, and (iii) Liens disclosed in the Financial Statements.

(E) All buildings and other facilities used in the business of CFG and each of its Subsidiaries are in adequate condition, normal wear and tear excepted, and are free from defects which could
reasonably be expected to materially interfere with the current or future use of such facilities consistent with past practices.

Section 3.11  Personal Property. Except as set forth in Section 3.11 of the Schedules, each of CFG and its Subsidiaries has good title to, or a valid leasehold interest in, all movable personal property,
whether corporeal or incorporeal, used in the conduct of its business (the “CFG Personal Property”), free and clear of all Liens, except statutory liens for amounts not yet delinquent or which are being contested in
good faith through proper proceedings and for which adequate reserves have been provided in the CFG Financial Statements and such other Liens as do not individually or in the aggregate materially adversely
affect the use and enjoyment of the relevant CFG Personal Property. None of the premises or equipment of CFG or any of its Subsidiaries are in need of maintenance or repairs other than ordinary routine
maintenance and repairs that are not material in nature or cost.

Section 3.12  Absence of Certain Changes or Events. Since December 31, 2019, except with respect to the Contemplated Transactions, the prior contemplated transactions with Investar and previously
disclosed to Investar or as required or permitted by this Agreement, CFG and each of its Subsidiaries have carried on their respective businesses in all material respects in the ordinary course (except with respect to
COVID-19 Measures and other actions required in response to COVID-19 Measures consistent with the banking industry) and has not, other than as disclosed in Section 3.12 of the Schedules:

(A) Incurred any obligation or liability, absolute, accrued, contingent or otherwise, whether due or to become due, except deposits taken and federal funds purchased and current liabilities for trade
or business obligations, none of which, individually or in the aggregate, result in a Material Adverse Change;

(B) Discharged or satisfied any Lien or paid any obligation or liability, whether absolute or contingent, due or to become due, other than in the ordinary course of business consistent with past
practices;



(C)  Except for regular dividends declared and paid consistent with past practices, declared or made any payment of dividends or other distribution to its shareholders, or purchased, retired or
redeemed, or obligated itself to purchase, retire or redeem, any of its shares of capital stock or other securities;

(D) Issued, reserved for issuance, granted, sold or authorized the issuance of any shares of its capital stock or other securities or subscriptions, options, warrants, calls, rights or commitments of any
kind relating to the issuance thereto;

(E) Acquired any capital stock or other equity securities or acquired any equity or ownership interest in any Entity (except (i) through settlement of indebtedness, foreclosure, or the exercise of
creditors’ remedies or (ii) in a fiduciary capacity, the ownership of which does not expose it to any liability from the business, operations or liabilities of such Person);

(F) Mortgaged, pledged or subjected to Lien any of its property, business or assets, tangible or intangible except (i) statutory liens not yet delinquent, (ii) landlord liens, (iii) minor defects and
irregularities in title and encumbrances that do not materially impair the use thereof for the purpose for which they are held, (iv) pledges of assets to secure public funds deposits, and (v) those assets and
properties disposed of for fair value;

(G) Except as set forth on Section 3.19(E) of the Schedules, sold, transferred, leased to others or otherwise disposed of any of its assets (except for assets disposed of for fair value) or canceled or
compromised any debt or claim, or waived or released any right or claim of material value, other than in the ordinary course of business consistent with past practices;

(H) Terminated, canceled or surrendered, or received any notice of or threat of termination or cancellation of any contract, lease or other agreement or suffered any damage, destruction or loss
(whether or not constituting, or may reasonably be anticipated to result in, a Material Adverse Change covered by insurance), which, in any case or in the aggregate, may reasonably constitute a Material
Adverse Change;

(I) Disposed of, permitted to lapse, transferred or granted any rights under, or entered into any settlement regarding the breach or infringement of, any United States or foreign license or Intellectual
Property (as defined in Section 3.17) or modified any existing rights with respect thereto (other than in the ordinary course of business and consistent with past practices);



(J)  Made any change in the rate of compensation, commission, bonus, vesting or other direct or indirect remuneration payable, or paid or agreed or orally promised to pay, conditionally or
otherwise, any bonus, extra compensation, pension or severance or vacation pay, to or for the benefit of any of its shareholders, directors, officers, employees or agents other than in the ordinary course of
business consistent with past practices, or entered into any employment or consulting contract or other agreement with any director, officer or employee or adopted, amended in any material respect or
terminated any pension, employee welfare, retirement, stock purchase, stock option, stock appreciation rights, termination, severance, income protection, golden parachute, savings or profit sharing plan
(including trust agreements and insurance contracts embodying such plans), any deferred compensation, or collective bargaining agreement, any group insurance contract or any other incentive, welfare or
Employee Benefit Plan or agreement maintained by it for the benefit of its directors, employees or former employees;

(K) Except for improvements or betterments relating to its properties, made any capital expenditures or capital additions or betterments in excess of an aggregate of $25,000;
(L) Instituted, had instituted against it, settled, agreed to settle, threatened or had threatened against it any Proceeding relating to it or its assets;

(M) Entered into or given any promise, assurance or guarantee of the payment, discharge or fulfillment of any undertaking or promise made by any Person, firm or corporation, other than in the
ordinary course of business and consistent with past business practices;

(N) Sold, or knowingly disposed of, or otherwise divested itself of the ownership, possession, custody or control, of any corporate books or records of any nature that, in accordance with sound
business practice, normally are retained for a period of time after their use, creation or receipt, except at the end of the normal retention period;

(0O) Made any, or acquiesced with any, change in any accounting methods, principles or material practices except as required by GAAP or regulatory accounting principles; or
(P) Entered into any agreement or made any commitment whether in writing or otherwise to take any of the types of action described in this Section 3.12.

Section 3.13 Certain Leases. Contracts and Agreements.

(A) Except as set forth in Section 3.13(A) of the Schedules, neither CFG nor any of its Subsidiaries is a party to or bound by any of the following (whether written or oral) agreements (each, a
“Contract”):



(i) agreement, arrangement, policy or commitment relating to the employment of a consultant or the employment, election or retention in office of any present or former director, officer or
employee of CFG or any of its Subsidiaries, including any such agreement, arrangement, policy or commitment as a result of which any payment will become due and payable as a result of or
following the consummation of the Contemplated Transactions;

(ii) bonus, stock option, restricted stock, stock appreciation, deferred compensation arrangement, profit-sharing plan, pension plan, retirement plan, welfare plan or other employee benefit
agreement or arrangement;

(iii) any material lease or license with respect to any CFG Personal Property, or any lease, sublease or license with respect to any CFG Real Property, whether as lessor, lessee, sublessor,
sublessee, licensor or licensee;

(iv) contract or commitment for capital expenditures in excess of $25,000;

(v) material contract or commitment for the purchase of materials or supplies or for the performance of services over a period of more than sixty (60) days after the date of this Agreement
which in each instance cannot be cancelled on sixty (60) days’ or less notice without penalty or payment;

(vi) contract or option to purchase or sell any CFG Real Property or CFG Personal Property other than any contract for (a) the purchase of personal property not exceeding $25,000 or (b)
for the sale of property classified by CFG as other real estate owned for an amount equal to or exceeding the carrying value (net of any specific allowance) of such other real estate owned, in each
instance in the ordinary course of business consistent with past practices;

(vii) contract, agreement or letter with respect to the management or operations of CFG or any of its Subsidiaries with or by any Governmental Authority;

(viii) note, debenture, agreement, contract or indenture related to the borrowing by CFG or any of its Subsidiaries of money other than those entered into by Cheaha Bank in the ordinary
course of business;

(ix) guaranty of any obligation for the borrowing of money, excluding endorsements made for collection, repurchase or resell agreements, letters of credit and guaranties made by Cheaha
Bank in the ordinary course of business;

(x) agreement with or extension of credit to any Executive Officer or director of CFG or any of its Subsidiaries, any holder of ten percent (10%) or more of the issued and outstanding CFG
Stock, or any affiliate of any such Person;



(xi) agreement with any Executive Officer or director of CFG or any of its Subsidiaries or holder of ten percent (10%) or more of the issued and outstanding CFG Stock or any affiliate of
such Person, relating to bank owned life insurance;

(xii) agreement containing covenants that limit the ability of CFG, any of its Subsidiaries or any of its directors, officers or employees to compete in any line of business or with any Person,
or that involve any restriction on the geographic area in which, or method by which, CFG or any of its Subsidiaries (including any successor thereof) may carry on its business (other than as may be
required by law or any Governmental Authority);

(xiii) data processing or other electronic banking services agreement or contract that may not be terminated without payment or penalty upon notice of thirty (30) days or less;
(xiv) agreement, arrangement, policy or understanding obligating CFG or any of its Subsidiaries to indemnify any director, officer, employee or agent of CFG or any of its Subsidiaries;

(xv) agreement, arrangement, or understanding, any of the benefits of which will be increased, the vesting of the benefits of which will be accelerated or that will be triggered by the
occurrence of any of the Contemplated Transactions, or the value of any of the benefits of which will be calculated on the basis of any of the Contemplated Transactions;

(xvi) agreement by which CFG or any of its Subsidiaries may become obligated to invest in or contribute capital to any Person; or
(xvii) contracts, other than the foregoing, with payments aggregating $100,000 or more, not made in the ordinary course of business.

(B) Each Contract is (i) legal, valid and binding on CFG or one of its Subsidiaries, as applicable, and, to the Knowledge of CFG, on the other parties thereto, (ii) in full force and effect, and
(iii) enforceable against CFG or such Subsidiary, as applicable, in accordance with its terms, except as enforceability may be limited by the Enforceability Exceptions. Each of CFG and its Subsidiaries, as
applicable, and, to the Knowledge of CFG, each other party thereto has performed in all material respects all obligations required to be performed by it to date under each Contract. To the Knowledge of
CFG, no party to any such Contract is in material breach, violation or default of such Contract, including as a result of COVID-19 or COVID-19 Measures, and there are no allegations or assertions of such
by any party under such Contract or any events that with notice, lapse of time or the happening or occurrence of any other event would be reasonably likely to constitute a breach, violation or default by any
party to any such Contract. A true and complete copy of each Contract has been delivered or made available to Investar.



Section 3.14 Taxes and Tax Returns.

(A) Subject to applicable extension periods, CFG and each of its Subsidiaries has filed all Tax Returns that each was required to file, including any Tax Returns of any affiliated, consolidated,
combined or unitary group of which either CFG or any of its Subsidiaries is or was a member. At the time of filing, all such Tax Returns were correct and complete in all material respects and were
prepared in material compliance with all applicable Legal Requirements. All Taxes due and owing by CFG or any of its Subsidiaries and any affiliated, consolidated, combined or unitary group of which
either CFG or any of its Subsidiaries is or was a member (whether or not shown on any Tax Return) have been paid. Neither CFG nor any of its Subsidiaries is currently the beneficiary of any extension of
time within which to file any Tax Return. Since January 1, 2013, no claim has been received by CFG or any of its Subsidiaries in writing from an authority in a jurisdiction where CFG or any of its
Subsidiaries does not file Tax Returns that CFG or any of its Subsidiaries is or may be subject to taxation by that jurisdiction. There are no Liens on any of the assets of CFG or any of its Subsidiaries that
arose in connection with any failure (or alleged failure) of CFG or any of its Subsidiaries to pay any Tax, other than Liens for Taxes not yet due and payable or for Taxes that CFG or any of its Subsidiaries
is contesting in good faith through appropriate proceedings, if any, and for which adequate reserves have been established on the most recent applicable balance sheet in accordance with GAAP, as
disclosed in Section 3.14(A) of the Schedules.

(B) Except as set forth in Section 3.14(B) of the Schedules, CFG and each of its Subsidiaries have collected or withheld and duly paid to the appropriate Governmental Authority all Taxes required
to have been collected or withheld in connection with amounts paid or owing to any employee, independent contractor, creditor, shareholder, or other third party, and all Forms W-2 and 1099 required with
respect thereto have been properly completed and timely filed. Neither CFG nor any of its Subsidiaries has (i) deferred the payment of any employment taxes under Section 2302 of the CARES Act or IRS
Notice 2020-65, or (ii) claimed the “employment retention credit” within the meaning of Section 2301 of the CARES Act or any other Tax credit applicable to employment Taxes under the Families First
Coronavirus Response Act of 2020.



(C) There is currently no Proceeding concerning any Tax liability of CFG or any of its Subsidiaries either claimed or raised by any Governmental Authority in writing or as to which CFG or any of
its Subsidiaries has Knowledge that has not been resolved. CFG has made available to Investar correct and complete copies of all federal income Tax Returns for 2016, 2017, 2018 and 2019. CFG has made
available to Investar correct and complete copies of all examination reports, and statements of deficiencies assessed against or agreed to by CFG or any of its Subsidiaries in each case with respect to all
taxable periods that are still open under the applicable statute of limitations. Except as disclosed in Section 3.14(C) of the Schedules, there are no federal, state, local and foreign Tax returns filed with
respect to CFG or any of its Subsidiaries for any taxable period that are still open under the applicable statute of limitations which have been audited, that are currently the subject of audit, or that CFG or
any of Subsidiaries has Knowledge that a Governmental Authority is otherwise investigating such Tax returns.

(D) Except as disclosed in Section 3.14(D) of the Schedules, since January 1, 2013, neither CFG nor any of its Subsidiaries has waived any statute of limitations in respect of Taxes or agreed to any
extension of time with respect to a Tax assessment or deficiency.

(E) Neither CFG nor any of its Subsidiaries has been a United States real property holding corporation within the meaning of Section 897(c)(2) of the Code during the applicable period specified in
Code Section 897(c)(1)(A)(ii). Neither CFG nor any of its Subsidiaries has participated in a reportable or listed transaction as defined under Section 6011 or 6111 of the Code and Treasury Regulation
section 1.6011-4. Except as set forth in Section 3.14(E) of the Schedules, neither CFG nor any of its Subsidiaries (i) is a party to any Tax allocation or sharing agreement, (ii) has been a member of an
Affiliated Group filing a consolidated federal income Tax Return (other than the Affiliated Group of which CFG is the common parent) or (iii) has any liability for the Taxes of any Person (other than CFG
and its Subsidiaries) under Treasury Regulation Section 1.1502-6 (or any similar provision of state, local, or foreign law), as a transferee or successor, by contract, or otherwise.

(F) Except as disclosed in Section 3.14(F) of the Schedules, neither CFG nor any of its Subsidiaries has been required to disclose on its federal income Tax Returns any position that could
reasonably be expected to give rise to a substantial understatement of federal income tax within the meaning of Section 6662 of the Code.
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(G) Neither CFG nor any of its Subsidiaries will be required to include any item of income in, nor will CFG or any of its Subsidiaries be required to exclude any item of deduction from, taxable
income for any taxable period (or portion thereof) ending on or after the Closing Date as a result of any: (i) change in method of accounting for a taxable period ending on or prior to the Closing Date, or
other reason, under Section 481 of the Code (or any corresponding or similar provision of state, local or foreign income Tax law); (ii) “closing agreement” as described in Section 7121 of the Code (or any
corresponding or similar provision of state, local or foreign income Tax law) executed on or prior to the Closing Date; (iii) intercompany transaction or excess loss account described in the Treasury
Regulations under Section 1502 of the Code (or any corresponding or similar provision of state, local or foreign Tax law); (iv) installment sale or open transaction disposition made on or prior to the
Closing Date; (v) prepaid amount received on or prior to the Closing Date; or (vi) election by CFG or any of its Subsidiaries under Section 108(i) of the Code

(H) Neither CFG nor any of its Subsidiaries has constituted either a “distributing corporation” or a “controlled corporation” (within the meaning of Section 355(a)(1)(A) of the Code) in a
distribution of stock under Section 355 of the Code (i) in the two (2) years prior to the date of this Agreement or (ii) in a distribution which could otherwise constitute part of a “plan” or “series of related
transactions” (within the meaning of Section 355(e) of the Code) in conjunction with the Contemplated Transactions.

(I) The Taxes of CFG and each of its Subsidiaries that: (i) were not yet due and payable as of December 31, 2019 did not, as of such date, exceed the current liability accruals for Tax liabilities
(excluding any reserves for deferred Taxes established to reflect timing differences between book and Tax income) set forth in the CFG Financial Statements as of such date; and (ii) are not yet due and
payable do not exceed such current liability accruals for Taxes (excluding reserves for any deferred Taxes) as adjusted for the passage of time through the Closing Date in accordance with the past custom
and practice of CFG and its Subsidiaries in filing its Tax Returns.

Section 3.15 Insurance.

(A) CFG and each of its Subsidiaries are insured for reasonable amounts with reputable insurance companies against such risks as management reasonably has determined to be prudent. Section
3.15(A) of the Schedules contains a true, correct and complete list of all fidelity bonds and insurance policies (including any bank owned life insurance) owned or held by or on behalf of CFG or any of its
Subsidiaries (other than credit-life policies), including the insurer, policy numbers, amount of coverage, deductions, type of insurance, effective and termination dates and any material pending claims
thereunder.
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(B) All policies listed in Section 3.15(A) of the Schedules (i) are sufficient for compliance by CFG and each of its Subsidiaries with all Legal Requirements and all agreements to which CFG or
any of its Subsidiaries is a party, (ii) will not in any material respect be affected by, and will not terminate or lapse by reason of, the Contemplated Transactions, (iii) are valid, outstanding and enforceable
according to their terms, except as enforceability may be limited by the Enforceability Exceptions and (iv) are presently in full force and effect. No notice has been received of the cancellation, or threatened
or proposed cancellation, of any such policy, and there are no unpaid premiums due thereon. Neither CFG nor any of its Subsidiaries is in default under any such policy or bond, and all material claims
thereunder have been filed. Neither CFG nor any of its Subsidiaries has been denied or had revoked or rescinded any policy of insurance during the last three (3) years. There have been no claims under any
fidelity bonds or directors’ and officers’ liability policies of CFG or its Subsidiaries within the last three (3) years, and CFG has no Knowledge of any facts that would form the basis of a claim under such
policies or bonds.

Section 3.16 No Material Adverse Change. Except as set forth in Section 3.16 of the Schedules, except for actions taken in response to the ongoing COVID-19 pandemic and consistent with the banking
industry (except as otherwise required by this Agreement and excluding the incurrence of expenses related to this Agreement, the Contemplated Transactions and the prior contemplated transactions with Investar),
since December 31, 2019, there has not been any Material Adverse Change with respect to CFG or any of its Subsidiaries, and no event or condition has occurred that has resulted in, or, to the Knowledge of CFG,
is reasonably likely to result in a Material Adverse Change of CFG or any of its Subsidiaries.

Section 3.17  Proprietary Rights. CFG and each of its Subsidiaries owns, possesses, licenses or has other rights to use all foreign and domestic patents, patent applications, trade and service marks, trade
and service mark registrations, brand names, trade names, copyrights, designs, inventions, trade secrets, technology, Internet domain names, know-how and other intellectual property (collectively, the “Intellectual
Property”), free and clear of all Liens and third party rights, necessary for the conduct of their respective businesses as currently conducted. Except where such violations, misappropriations, infringements or
unauthorized use would not be material to CFG or any of its Subsidiaries and (i) there are no rights of third parties to any Intellectual Property owned by CFG or its Subsidiaries; (ii) there is no infringement,
misappropriation or unauthorized use by third parties of any Intellectual Property owned by CFG or its Subsidiaries; (iii) there is no pending or, to the Knowledge of CFG, threatened Proceeding by any Person
challenging CFG’s and its Subsidiaries’ rights in or to any such Intellectual Property; (iv) there is no pending or, to the Knowledge of CFG, threatened Proceeding by any Person challenging the validity or scope
of any such Intellectual Property; and (v) there is no pending or, to the Knowledge of CFG, threatened Proceeding by any Person that CFG or any of its Subsidiaries infringes, misappropriates or otherwise violates
any Intellectual Property of any other Person. To CFG’s Knowledge, CFG and each of its Subsidiaries complies in all material respects with all Legal Requirements with respect to the protection of personal
privacy, personally identifiable information, sensitive personal information and any special categories of personal information regulated thereunder.
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Section 3.18 Investments. A true, correct and complete list, as of November 30, 2020, of all securities, including municipal bonds, owned by CFG or any of its Subsidiaries has been provided to Investar.
Except as set forth in Section 3.18 of the Schedules, all such securities are owned by CFG or one of its Subsidiaries of record, except those held in bearer form, and free and clear of all Liens. Section 3.18 of the
Schedules also discloses any investment in which the ownership interest of CFG, whether held directly or indirectly, equals five percent (5%) or more of the issued and outstanding voting securities of the issuer
thereof. There are no voting trusts or other agreements or understandings with respect to the voting of any of the securities listed in Section 3.18 of the Schedules to which CFG or any of its Subsidiaries is a party.

Section 3.19 Loan Portfolio and Reserve for Loan Losses.

(A) All evidences of indebtedness and leases, including any renewals and extensions (individually a “Loan” and collectively, the “Loans”) of CFG or any of its Subsidiaries, were solicited,
originated and currently exist in compliance in all material respects with all Legal Requirements. Except as set forth in Section 3.19(A) of the Schedules, all Loans that are reflected as assets of CFG or any
of its Subsidiaries (i) have been made for good, valuable and adequate consideration in the ordinary course of business; (ii) are evidenced by notes, agreements or other evidences of indebtedness that are
true, genuine and what they purport to be; (iii) to the extent secured, have been secured by valid Liens and security interests that have been perfected; (iv) are not subject to any known or threatened
defenses, offsets or counterclaims that may be asserted against CFG or any of its Subsidiaries or the present holder thereof; and (v) are enforceable in accordance with their respective terms, except as
enforceability may be limited by the Enforceability Exceptions. Neither CFG nor any of its Subsidiaries has entered into any oral modifications or amendments or additional agreements related to the Loans
that are not reflected in its records. The credit files of each of CFG and each of its Subsidiaries contain all material information (excluding general, local or national industry, economic or similar conditions)
that is reasonably required to evaluate in accordance with CFG’s practices the collectability of the loan portfolio (including Loans that will be outstanding if it advances funds it is obligated to advance).
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(B) Except as set forth in Section 3.19(B) of the Schedules as of November 30, 2020, neither CFG nor any of its Subsidiaries is a party to any written: (i) loan agreement, note or borrowing
arrangement, under the terms of which the obligor was sixty (60) days delinquent in payment of principal or interest or in default of any other material provision; (ii) loan agreement, note or borrowing
arrangement that has been classified as “substandard,” “doubtful,” “loss,” “other loans especially mentioned,” “other assets especially mentioned” or any comparable classifications; (iii) loan agreement,
note or borrowing arrangement, including any loan guaranty, with any director or Executive Officer of CFG or any of its Subsidiaries, or any ten percent (10%) or more shareholder of CFG, or any Person
controlling, controlled by or under common control with any of the foregoing; (iv) loan agreement, note or borrowing arrangement in material violation of any Legal Requirement applicable to CFG or any
of its Subsidiaries; or (v) loan that is required to be accounted for as a troubled debt restructuring in accordance with Statement of Financial Accounting Standards Codification (ASC) Subtopic 310-40
(subject to the modifications to such standard implemented by the CARES Act, the Interagency Statement on Loan Modifications and Reporting for Financial Institutions Working with Customers Affected
by the Coronavirus (Revised), and other applicable Legal Requirements).

(C) Investar has been provided a“watch list” of loans of Cheaha Bank as of September 30, 2019. To the Knowledge of CFG, there is no other Loan, loan agreement, note or borrowing arrangement
which should be included on the watch list based on CFG’s or Cheaha Bank’s ordinary course of business practices.

(D) The allowance for loan losses and the carrying value of CFG’s other real estate shown on the CFG Financial Statements and the Call Reports were, as of the date of such CFG Financial
Statement or CFG Call Report calculated in accordance with GAAP or the Instructions for the Preparation of Call Reports as promulgated by applicable Governmental Authorities, respectively, each in all
material respects as applied to banking institutions.

(E) Schedule 3.19(E) sets forth a list of each loan, exclusion, accommodation, forgiveness or other item to which CFG or the Bank has agreed (or requested) pursuant to any COVID-19 Measure,

including any “Paycheck Protection Program” loan or other United States Small Business Administration loan, any Paycheck Protection Program Liquidity Facility loan, and any Main Street Lending
Program loan.

Section 3.20 Employee Relationships.

(A) Schedule 3.20 of the Schedules sets forth a true and complete list of all persons who are employees of CFG and Cheaha Bank as of November 30, 2020, and sets forth for each such individual
the following: (i) name; (ii) title or position (including whether full or part time); (iii) hire date; (iv) current annual base compensation rate and 2020 increases; (v) commission, bonus or other incentive-
based compensation arrangement (including target bonus, if applicable); and (vi) accrued but unused vacation.
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(B) CFG and each of its Subsidiaries is, and during the past three (3) years has at all times been, in compliance in all material respects with all Legal Requirements relating to employment and fair
employment practices, immigration, terms and conditions of employment, compensation, benefits, employment discrimination and harassment, workers compensation, occupational safety and health, and
wages and hours. Neither CFG nor any of its Subsidiaries is a party to or otherwise bound by any consent decree with or citation by any Governmental Authority relating to employees or employment
practices. No key employee has given notice to CFG of his or her intent to terminate his or her employment or service relationship with CFG. CFG and each of its Subsidiaries is, and during the past three
(3) years has at all times been, in material compliance with all Legal Requirements concerning the classification of employees and independent contractors and has properly classified all such individuals
for purposes of participation in the CFG Employee Plans. No strike, grievance, or labor dispute exists or, to the Knowledge of CFG, is threatened with respect to any of the employees of CFG or any of its
Subsidiaries. Neither CFG nor any of its Subsidiaries is a party to any collective bargaining agreement or employs any member of a union that relates to such employee’s relationship with CFG or any of its
Subsidiaries, and, to its Knowledge, there is no activity involving its employees seeking to certify a collective bargaining unit or engaging in other organizational activity. To the Knowledge of CFG, no
Executive Officer is, or is now expected to be, in violation of any material term of any employment contract, confidentiality, disclosure or proprietary information agreement, non-competition agreement or
similar agreement, and the continued employment of each such Executive Officer does not subject CFG or any of its Subsidiaries to any material liability with respect to any of the foregoing matters.
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(C) All accrued material obligations and liabilities of and all payments by CFG and each of its Subsidiaries, and all CFG Employee Plans, whether arising by Legal Requirement, by contract or by
past custom, for payments to trusts or other funds, to any Government Authority or to any present or former director, officer, employee or agent (or his or her heirs, legatees or Representatives) have been
and are being paid to the extent required by Legal Requirement or by the plan, trust, contract or past custom or practice, and adequate actuarial accruals and reserves for such payments have been and are
being made by CFG or its Subsidiaries, as applicable, according to GAAP applied on a consistent basis and actuarial methods with respect to: (i) withholding taxes, unemployment compensation or social
security benefits; (ii) all pension, profit-sharing, savings, stock purchase, stock bonus, stock ownership, stock option, phantom stock and stock appreciation rights plans and agreements; (iii) all employment,
deferred compensation (whether funded or unfunded), salary continuation, consulting, retirement, early retirement, severance, reimbursement, bonus or collective bargaining plans and agreements; (iv) all
executive and other incentive compensation plans, programs, or agreements; (v) all group insurance and health contracts, policies and plans; and (vi) all other incentive, welfare (including vacation and sick
pay), retirement or Employee Benefit Plans or Agreements maintained or sponsored, participated in, or contributed to by CFG or any of its Subsidiaries, as applicable, for its current or former directors,
officers, employees and agents. All material obligations and liabilities of CFG and each of its Subsidiaries for all other forms of compensation that are or may be payable to their current or former directors,
officers, employees or agents, or under any CFG Employee Plan, have been and are being paid to the extent required by Legal Requirement or by the plan or contract, and adequate actuarial accruals and
reserves for payment therefor have been and are being made by CFG according to GAAP applied on a consistent basis. All accruals and reserves referred to in this Section 3.20(C) are, in all material
respects, correctly and accurately reflected and accounted for in all material respects in the CFG Financial Statements and the books, statements and records of CFG and its Subsidiaries.
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Section 3.21 Environmental Laws.

(A) CFG and each of its Subsidiaries and any business owned or operated by any of them, whether or not held in a fiduciary or representative capacity, are and for the last three (3) years have been
in compliance in all material respects with all Environmental Laws (as defined below) and permits thereunder. Neither CFG nor any of its Subsidiaries has received notice of any violation of any
Environmental Laws or generated, stored, or disposed of any materials designated as Hazardous Materials (as defined below), and neither is subject to any Lien under any Environmental Laws. No CFG
Real Property and no real property currently owned, operated or leased (including any property acquired by foreclosure or deeded in lieu thereof) by CFG or any of its Subsidiaries or, to the Knowledge of
CFG, owned, operated or leased by CFG or any of its Subsidiaries within the three (3) years preceding the date of this Agreement, requires any environmental investigation, cleanup or response action to
comply with Environmental Laws, or has been the site of any release of any Hazardous Materials. Except as set forth in Section 3.21(A) of the Schedules, to CFG’s Knowledge, (a) all CFG Real Property is
free of asbestos, (b) no real property currently or previously owned by it or any Subsidiary or their respective predecessors has been a heavy industrial site or landfill, and (c) there are no underground
storage tanks at any properties owned or operated by CFG or any of its Subsidiaries and no underground storage tanks have been closed or removed from any properties owned or operated by CFG or any
of its Subsidiaries. CFG has made available to Investar all environmental audits, site assessments, documentation regarding off-site disposal of Hazardous Materials, reports and other material
environmental documents related to CFG Real Property, any real property formerly owned or operated by CFG or any of its Subsidiaries or any of their respective predecessors, and any other real property
acquired by foreclosure or deeded in lieu thereof, which are in the possession of CFG or any of its Subsidiaries.
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(B)  For purposes of this Agreement, “Environmental Laws” means the Legal Requirements now or hereafter in effect, relating to pollution, preservation, remediation or protection of the
environment, natural resources, human health or safety, or Hazardous Materials, including the Comprehensive Environmental Response, Compensation and Liability Act of 1980, as amended, 42 U.S.C.
§ 9601, et seq.; the Hazardous Materials Transportation Authorization Act, as amended, 49 U.S.C. § 5101, et seq.; the Resource Conservation and Recovery Act of 1976, as amended, 42 U.S.C. § 6901, et
seq.; the Federal Water Pollution Control Act, as amended, 33 U.S.C. § 1201, et seq.; the Toxic Substances Control Act, 15 U.S.C. § 2601, et seq.; the Clean Air Act, 42 U.S.C. § 7401, et seq.; and the Safe
Drinking Water Act, 42 U.S.C. § 300f, et seq. For purposes of this Agreement, “Hazardous Material” means any pollutant, contaminant, chemical, or toxic or hazardous substance, constituent, material or
waste, or any other chemical, substances, constituent or waste including, without limitation, (i) any petroleum or petroleum products, natural gas, or natural gas products, radioactive materials, friable
asbestos, mold, urea formaldehyde foam insulation, transformers or other equipment that contains dielectric fluid containing levels of polychlorinated biphenyls, and radon gas; (ii) any chemicals, materials,
waste or substances defined as or included in the definition of “hazardous substances,” “hazardous wastes,” “hazardous materials,” “extremely hazardous wastes,” “restricted hazardous wastes,” toxic
substances,” “toxic pollutants,” “contaminants,” or “pollutants,” or words of similar import, under any Environmental Laws; and (iii) any other chemical, material, waste or substance which is in any way
regulated as hazardous or toxic by any Governmental Authority, including mixtures thereof with other materials; provided, however, that “Hazardous Material” does not mean or include any such
Hazardous Material used, generated, manufactured, stored, disposed of or otherwise handled in normal quantities in the ordinary course of the business of CFG or its Subsidiary in compliance with all
Environmental Laws, or such that may be naturally occurring in any ambient air, surface water, ground water, land surface or subsurface strata.

Section 3.22 Regulatory Actions.

(A) Neither CFG nor any of its Subsidiaries is now or has been, within the last five (5) years, (i) subject to any cease-and-desist or other order or enforcement action issued by, (ii) a party to any
written agreement, consent agreement or memorandum of understanding with, (iii) a party to any commitment letter or similar undertaking to, (iv) subject to any order or directive by, (v) ordered to pay any
civil penalty by, (vi) a recipient of a supervisory letter from, or (vii) subject to any board resolutions adopted at the request or suggestion of, any Governmental Authority that restricts the conduct of its
business or that relates or related to its capital adequacy, its ability to pay dividends, its credit or risk management policies, its management or its business, nor has CFG or any of its Subsidiaries been
notified by any Governmental Authority that it is considering initiating any such item.
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(B) Neither CFG nor any of its Subsidiaries has Knowledge of any fact or circumstance relating to it that would materially impede or delay receipt of any Requisite Regulatory Approvals, the
Holdco Mergers, the Bank Merger or the other Contemplated Transactions.

Section 3.23  Accounting Controls.

(A) CFG and each of its Subsidiaries maintains accurate books and records reflecting its assets and liabilities and maintains proper and adequate internal accounting controls that provide assurance
that (i) transactions are executed with management’s general or specific authorizations; (ii) transactions are recorded as necessary to permit preparation of the CFG Financial Statements and Call Reports in
accordance with GAAP or the Instructions for the Preparation of Call Reports as promulgated by applicable Governmental Authorities, respectively, and to maintain asset and liability accountability;
(iii) access to its assets and incurrence of its liabilities are permitted only in accordance with management’s specific or general authorizations; (iv) the recorded accountability for assets and liabilities is
compared with the existing assets and liabilities at reasonable intervals and appropriate action is taken with respect to any difference; and (v) extensions of credit and other receivables are recorded
accurately, and proper and adequate procedures are implemented to effect the collection thereof on a current and timely basis. None of the systems, internal accounting controls, data or information of CFG
or any of its Subsidiaries is recorded, stored, maintained, operated or otherwise wholly or partly dependent on or held by any means (including any electronic, mechanical or photographic process, whether
computerized or not) which (including all means of access thereto and therefrom) are not under the exclusive ownership and direct control of CFG, its Subsidiaries or their respective accountants, except as
would not reasonably be expected to have a materially adverse effect on the system of internal accounting controls described in the preceding sentence or pursuant to agreement with third party providers
for certain services as is customary in the banking industry. Since January 1, 2016, (i) no material weakness in internal controls has been identified by the auditors of CFG or any of its Subsidiaries,
(ii) there have been no significant changes in internal controls that could reasonably be expected to materially and adversely affect internal controls, and (iii) neither CFG nor any of its Subsidiaries has been
advised of any material deficiencies in the design or operation of internal controls over financial reporting which could reasonably be expected to adversely affect its ability to record, process, summarize
and report financial data, or any fraud, whether or not material, that involves management.

29



(B) Since January 1, 2016, (i) through the date hereof, neither CFG nor any of its Subsidiaries has received or had Knowledge of any material complaint, allegation, assertion or claim regarding the
accounting or auditing practices, procedures, methodologies or methods of CFG or any of its Subsidiaries or their respective internal accounting controls, including any material complaint, allegation,
assertion or claim that CFG or any of its Subsidiaries has engaged in questionable accounting or auditing practices, and (ii) neither CFG nor any of its Subsidiaries, whether or not employed by CFG or any
of its Subsidiaries, has reported evidence of a material violation of securities laws, breach of fiduciary duty or similar violation by CFG or any of its officers, directors, employees or agents to the board of
directors of CFG or any committee thereof or to any director or officer of CFG.

Section 3.24 Books and Records. The minute books, stock certificate books and stock transfer ledgers of CFG and each of its Subsidiaries have been kept accurately in the ordinary course of business and
are complete and correct in all material respects; the transactions entered therein represent bona fide transactions; and there have been no transactions involving the business of CFG or any of its Subsidiaries that
properly should have been set forth therein and that have not been accurately so set forth. The minute books of CFG and each of its Subsidiaries have been made available for inspection by Investar.

Section 3.25 Trust Business. Neither CFG nor any of its Subsidiaries has been appointed or acted in a fiduciary or representative capacity in respect of any trust, executorship, administration, guardianship,
conservatorship, or other fiduciary representative capacity. Neither CFG nor any of its Subsidiaries administers or otherwise holds any indenture, pooling and servicing, private label, paying agency, collateral or
disbursing agency, securities (whether bond, note, debenture or other) registrar, transfer agency, document custody or other fiduciary or agency contracts.

Section 3.26 Guaranties. Except for items in the process of collection in the ordinary course of Cheaha Bank’s business or as set forth on Section 3.26 of the Schedules, no obligation or liability of CFG or

any of its Subsidiaries is guaranteed by any other Person, nor, except in the ordinary course of business and in compliance with all Legal Requirements, has CFG or any of its Subsidiaries guaranteed any
obligation or liability of any other Person.
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Section 3.27 Employee Benefit Plans.

(A) Section 3.27(A) of the Schedules lists all Employee Benefit Plans, arrangements or agreements providing benefits or compensation to any current or former employees, directors or consultants
of CFG or any other Entity that, together with CFG, is or at any time during the six (6) years preceding date hereof was deemed a single employer within the meaning of Section 414 of the Code (an
“ERISA Affiliate”) that are sponsored or maintained by CFG or any of its ERISA Affiliates or to which CFG or any of its ERISA Affiliates contributes or is obligated to contribute on behalf of current or
former employees, directors or consultants of CFG or any of its ERISA Affiliates or with respect to which CFG or any of its ERISA Affiliates has any liability, including any employee welfare benefit plan
within the meaning of section 3(1) of the Employee Retirement Income Security Act of 1974, as amended (together with the rules and regulations promulgated thereunder, “ERISA”), determined without
regard to whether such plan is subject to ERISA (whether written or oral) any employee pension benefit plan within the meaning of Section 3(2) of ERISA, determined without regard to whether such plan
is subject to ERISA (whether written or oral), any employment, consulting or independent contractor agreement, any collective bargaining agreement, employee stock ownership, bonus, incentive, deferred
compensation, supplemental retirement plan, stock purchase, stock option, and other equity or equity-based compensation plan or agreement, severance, retention or change of control or fringe benefit plan
and each other compensation or benefit plan, fund, policy, program, agreement, arrangement or scheme (whether written or oral) (each of the foregoing, an “CFG Employee Plan”). There is no pending or,
to the Knowledge of CFG, threatened Proceeding relating to any CFG Employee Plan. All of the CFG Employee Plans comply and have been administered in all material respects with their terms and all
Legal Requirements. There has occurred no “prohibited transaction” (as defined in Section 406 of ERISA or Section 4975 of the Code) with respect to any CFG Employee Plan that is likely to result in the
imposition of any penalties or Taxes upon CFG or any of its Subsidiaries under Section 502(i) of ERISA or Section 4975 of the Code. All contributions, premiums or other payments required under the
terms of all CFG Employee Plans and all Legal Requirements have been made by the due date thereof.
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(B) Except as set forth in Section 3.27(B) of the Schedules, neither CFG nor any of its Subsidiaries has any liabilities for post-retirement or post-employment welfare benefits under any CFG
Employee Plan, except for coverage required by Part 6 of Title I of ERISA or Section 4980B of the Code, or similar state laws, the cost of which is borne by the insured individuals. Each CFG Employee
Plan that purports or is intended to be a “qualified plan” within the meaning of Section 401(a) of the Code and any trust that is part of such CFG Employee Plan that purports or is intended to be exempt are
so qualified, are subject to a favorable determination, advisory or opinion letter from the IRS, as applicable, and, each such CFG Employee Plan has been maintained, operated and administered at all times
in material compliance with its terms and all Legal Requirements (including ERISA and the Code). The terms of each other CFG Employee Plan satisfy the material Legal Requirements (including, ERISA
and the Code), and each such plan has been maintained, operated and administered at all times in accordance with its material terms and all material Legal Requirements (including ERISA and the Code).
CFG has provided or made available accurate, current and complete copies of (i) where the CFG Employee Plan has been reduced to writing, the plan documents together with all amendments; (ii) where
the CFG Employee Plan has not been reduced to writing, a written summary of all material plan terms; (iii) the most recent summary plan descriptions and all material modifications thereto; (iv) each trust
agreement, insurance policy or other instrument relating to the funding or administration of any CFG Employee Plan; (v) in the case of any CFG Employee Plan for which a Form 5500 is required to be
filed, the three most recent filed annual reports (Form 5500 series) and accompanying schedules; (vi) the most recent determination, opinion or advisory letter issued by the IRS with respect to each CFG
Employee Plan that is intended to qualify under section 401(a) of the Code; (vii) the most recent available financial statements for each CFG Employee Plan; (viii) the most recent audited financial
statements for each CFG Employee Plan for which audited statements are required by ERISA, (ix) copies of material notices, letters or other correspondence with the IRS, Department of Labor, Pension
Benefit Guaranty Corporation or any other Governmental Authority relating to the CFG Employee Plan; (x) the nondiscrimination tests results performed under the Code for the past three (3) plan years;
and (xi) in the case of any CFG Employee Plan for which a Form 1094-B, 1094-C, 1095-B or Form 1095-C is required to be filed or distributed a copy of the most recently filed of each such applicable
form.

(C) Except as set forth in Section 3.27(C) of the Schedules, neither CFG nor any ERISA Affiliate has any liability with respect to, or has, at any time during the last six (6) years, contributed to or
been obligated to contribute to any “multiple employer plan” or “multi-employer plan” within the meaning of ERISA. Neither CFG nor any ERISA Affiliate of CFG has incurred any withdrawal liability
under Part I of Subtitle E of Title IV of ERISA that has not been satisfied in full. Neither CFG nor any ERISA Affiliate of CFG sponsors, maintains or contributes to any Employee Benefit Plan that is
subject to Title IV of ERISA, and neither CFG nor any ERISA Affiliate of CFG has, at any time during the last six (6) years, sponsored, maintained, contributed to or been obligated to contribute to any
plan subject to Title IV of ERISA.
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(D) There does not now exist, nor, to the Knowledge of CFG, do any circumstances exist that could result in, any liability of CFG or any of its Subsidiaries (i) under Title IV of ERISA, (ii) under
Section 302 of ERISA, (iii) under Sections 412 and 4971 of the Code, (iv) with respect to any CFG Employee Plan that is described in Section 413(c) of the Code or Section 3(40)(A) of ERISA, (v) as a
result of a failure to comply with the continuation coverage requirements of Section 601 et seq. of ERISA and Section 4980B of the Code or similar state law, (vi) as a result of “voluntary employees’
beneficiary association” under Section 501(c)(9) of the Code and (vii) under corresponding or similar provisions of foreign laws or regulations, now or following the Closing.

(E) Except as set forth in Section 3.27(E) of the Schedules, the consummation of the Contemplated Transactions will not, either alone or in combination with another event, (i) entitle any current or
former director, officer, employee, contractor or consultant of CFG or any of its Subsidiaries to severance pay, retention bonuses, parachute payments, non-competition payments, unemployment
compensation or any other payment, (ii) accelerate the time of payment or vesting, or increase the amount of compensation due any such employee, (iii) increase the amount payable under or result in any
other material obligation pursuant to any CFG Employee Plan (other than ordinary administration expenses and for benefits accrued in the ordinary course but not yet paid and expect as required by
applicable Legal Requirement, (iv) result in the forgiveness of any indebtedness of any current or former director, officer, employee, contractor or consultant or (v) give rise to the payment by CFG or any
of its Subsidiaries of any amount that would not be deductible pursuant to the terms of Section 162(m). Except as set forth in Section 3.27(E) of the Schedules, no amount paid or payable (whether in cash,
in property, or in the form of benefits) in connection with the Contemplated Transactions (either alone or upon the occurrence of any additional or subsequent events) will be an “excess parachute payment”
within the meaning of Section 280G of the Code, or would constitute an “excess parachute payment” if such amounts were subject to the provisions of Section 280G of the Code, or will be subject to a Tax
under Section 4999 of the Code. Except as set forth in Section 3.27(E) of the Schedules, no CFG Employee Plan provides for and neither CFG nor any of its Subsidiaries has any obligation to make a
“gross-up” or similar payment in respect of any Taxes that may become payable under Section 4999 of the Code.

(F) Except as set forth in Section 3.27(F) of the Schedules, there are no outstanding compensatory equity awards, including any arrangements awarding stock options, stock appreciation rights,
stock appreciation units, restricted stock, deferred stock, phantom stock or any other equity compensation to any employee, director or other service provider of CFG or any ERISA Affiliate of CFG.
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(G) Except as set forth in Section 3.27(G) of the Schedules, (i) no CFG Employee Plan is invested in or provides the opportunity for the purchase of any employer security (within the meaning of
ERISA Section 407(d)) and (ii) each CFG Employee Plan may be amended or terminated at any time by CFG or Cheaha Bank, without any early termination fee or penalty, subject to compliance with
(i) the terms of such plan or agreement and (ii) regulations promulgated under the Code, ERISA, and the regulations of the Pension Benefit Guaranty Corporation and without CFG or any of its Subsidiaries
making any additional contributions to such CFG Employee Plan.

(H) Except as set forth on Section 3.27(H) of the Schedules, each CFG Employee Plan that is a nonqualified deferred compensation plan subject to Section 409A of the Code has been operated in
material compliance with section 409A of the Code, and no CFG Employee Plan provides for and neither CFG nor any of its Subsidiaries has any obligation to make a “gross-up” or similar payment in
respect of any Taxes that may become payable under Section 409A of the Code.

(I) There have been no non-exempt “prohibited transactions” (as described in Section 406 of ERISA or Section 4975 of the Code) with respect to any CFG Employee Plan which have not been
corrected in full, with respect to which any material Tax or material penalty is due or other liability exists, or which are not otherwise exempt under Section 4975(d) of the Code or Section 408 of ERISA.
Nothing has occurred with respect to any CFG Employee Plan that has subjected such CFG Employee Plan, CFG or its Subsidiaries or could subject any of the foregoing to (i) any material penalty or other
liability under Section 502 of ERISA or (ii) material liability as a result of any breach of any fiduciary duty.

Section 3.28 Deposits. Except as disclosed in Section 3.28 of the Schedules, no deposit of Cheaha Bank (a) is a “brokered deposit” (as such term is defined in 12 C.F.R. Section 337.6(a)(2)); (b) was
acquired through a deposit listing service; or (c) is subject to any encumbrance, legal restraint or other legal process (other than garnishments, pledges, set off rights, escrow limitations and similar actions taken in
the ordinary course of business).

Section 3.29  Derivative Contracts. Neither CFG nor any of its Subsidiaries is a party to nor has agreed to enter into an exchange traded or over-the-counter swap, forward, future, option, cap, floor or
collar financial contract or agreement, or any other contract or agreement not included in the CFG Financial Statements that is a financial derivative contract (including various combinations thereof).

Section 3.30  Shareholders List. CFG has delivered to Investar a true, correct and complete list of the record holders of the CFG Stock as of a date within five (5) Business Days prior to the date of this

Agreement, including their names, addresses and number of shares held of record by each Person, which shareholders’ list is in all respects true and complete as of such date and shall be updated prior to Closing
and provided in such format as may be reasonably requested by the Paying Agent.
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Section 3.31 Brokers. Except as set forth in Section 3.31 of the Schedules, no broker, finder or investment banker will have, as a result of the Contemplated Transactions, any valid right, interest or claim
against or upon CFG or any of its Subsidiaries for any commission, fee or other compensation under any agreement, arrangement or understanding entered into by or on behalf of CFG or any of its Subsidiaries.

Section 3.32 Repurchase Agreements. With respect to all agreements under which CFG or any of its Subsidiaries have purchased securities subject to an agreement to resell, if any, CFG or one of its
Subsidiaries, as the case may be, has a valid, perfected first lien or security interest in or evidence of ownership in book entry form of the government securities or collateral securing the repurchase agreement, and
the value of the collateral equals or exceeds the amount of the debt secured thereby.

Section 3.33 Mortgage Banking Business.

(A) (i) Cheaha Bank has complied in all material respects with, and (ii) all documentation in connection with the origination, processing, underwriting and credit approval of any mortgage loan
originated, purchased or serviced by Cheaha Bank complies in all material respects with, (a) all applicable Legal Requirements with respect to the origination, insuring, purchase, sale, pooling, servicing,
subservicing, or filing of claims in connection with mortgage loans, including all Legal Requirements relating to real estate settlement procedures, consumer credit protection, truth in lending laws, usury
limitations, fair housing, transfers of servicing, collection practices, equal credit opportunity and adjustable rate mortgages, (b) the responsibilities and obligations relating to mortgage loans set forth in any
agreement between Cheaha Bank and any Agency, Loan Investor or Insurer (as such terms are defined below), (c) the applicable rules, regulations, guidelines, handbooks and other requirements of any
Agency, Loan Investor or Insurer and (d) the terms and provisions of any mortgage or other collateral documents and other loan documents with respect to each mortgage loan.

(B) No Agency, Loan Investor or Insurer has (i) notified Cheaha Bank in writing that Cheaha Bank has violated or has not complied with the applicable underwriting standards with respect to
mortgage loans sold by Cheaha Bank to a Loan Investor or Agency, or with respect to any sale of mortgage servicing rights to a Loan Investor, (ii) imposed in writing restrictions on the activities (including
commitment authority) of Cheaha Bank or (iii) notified Cheaha Bank in writing that it has terminated or intends to terminate its relationship with Cheaha Bank for poor performance, poor loan quality or
concern with respect to Cheaha Bank’s compliance with laws.
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(C) For purposes of this Section 3.33: (i) “Agency” means the Federal Housing Administration, the Federal Home Loan Mortgage Corporation, the Federal National Mortgage Association, the
United States Department of Veterans’ Affairs, the Rural Housing Service of the U.S. Department of Agriculture or any other Governmental Authority with authority to (A) determine any investment,
origination, lending or servicing requirements with regard to mortgage loans originated, purchased or serviced by Cheaha Bank or (B) originate, purchase, or service mortgage loans, or otherwise promote
mortgage lending, including state and local housing finance authorities; (ii) “Loan Investor” means any Person (including an Agency) having a beneficial interest in any mortgage loan originated, purchased
or serviced by Cheaha Bank or a security backed by or representing an interest in any such mortgage loan; and (iii) “Insurer” means a Person who insures or guarantees for the benefit of the mortgagee all
or any portion of the risk of loss upon borrower default on any of the mortgage loans originated, purchased or serviced by Cheaha Bank, including any Agency or any private mortgage insurer, and
providers of hazard, title or other insurance with respect to such mortgage loans or the related collateral.

Section 3.34 Fairness Opinion. CFG has received an opinion from National Capital, LLC, an investment banking firm experienced in the valuation of financial institutions, to the effect that, subject to the
terms, conditions and qualifications set forth therein, the Per Share Consideration to be received by the shareholders of CFG under this Agreement is fair to such shareholders from a financial point of view. Such
opinion has not been amended or rescinded.

Section 3.35 Trust Preferred Securities.

(A) CFG has issued and has presently outstanding $3,093,000 of Junior Subordinated Deferrable Interest Debentures due September 15, 2035 held by Cheaha Statutory Trust I pursuant to an
Indenture dated as of August 4, 2005 between CFG, as issuer, and JPMorgan Chase Bank, National Association, as Trustee. Cheaha Statutory Trust I has issued trust preferred securities pursuant to the
terms of the Amended and Restated Declaration of Trust among CFG, as sponsor, Chase Bank USA, National Association, as Delaware Trustee JPMorgan Chase Bank, National Association, as
Institutional Trustee, and the administrative trustees named therein (the issuance of such securities and all documents and instruments related thereto being referred to collectively herein as the “Trust

Preferred Issuance™).

(B) All representations and warranties as made by CFG in the documents related to the Trust Preferred Issuance were true in all material respects when made. The Trust Preferred Issuance was
authorized, issued and, to CFG’s Knowledge, sold in compliance with all applicable Legal Requirements.

(C) CFG is current on all dividend payments payable with respect to Junior Subordinated Deferrable Interest Debentures due September 15, 2035 issued as part of the Trust Preferred Issuance.

36



Section 3.36  Information. None of the information relating to CFG or any of its Subsidiaries that is provided by CFG for inclusion in (a) a notice of special meeting of shareholders and proxy statement
(including any amendment or supplement thereto), to be prepared by CFG, with the cooperation of Investar, in accordance with CFG’s Constituent Documents and applicable Legal Requirements and in such form
and structure as are mutually agreeable between CFG and Investar (the “Proxy Statement”) and mailed to CFG’s shareholders in connection with the solicitation of proxies by the board of directors of CFG for use
at a special meeting of CFG’s shareholders to be called to consider and vote upon this Agreement and the Contemplated Transactions (the “Shareholder Meeting™), or (b) any filings or approvals under applicable
federal or state Banking Laws or regulations or federal or state securities laws, contains or will contain any untrue statement of a material fact or omit to state any material fact required to be stated therein or
necessary to make the statements therein, in light of the circumstances under which they are made, not misleading.

Section 3.37 Representations Not Misleading. No representation or warranty by CFG contained in this Agreement, nor the Schedules furnished to Investar by CFG under and pursuant to this Agreement,
contains or will contain on the Closing Date any untrue statement of a material fact necessary to make the statements contained herein or therein, in light of the circumstances under which it was or will be made,
not misleading in any material respect, and such representations and warranties would continue to be true and correct following disclosure to any Governmental Authority having jurisdiction over CFG, its
Subsidiaries or its properties of the facts and circumstances upon which they were based. No information material to the Contemplated Transactions, and that is necessary to make the representations and
warranties herein contained not misleading, has been withheld by CFG.

ARTICLE IV
REPRESENTATIONS AND WARRANTIES OF INVESTAR

Except as specifically set forth in the Schedules, Investar and, where applicable, the Interim Company, make the following representations and warranties to CFG as of the date of this Agreement and as of
the Closing Date, except with respect to those representations and warranties specifically made as of an earlier date (in which case such representations and warranties are made as of such earlier date).
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Section 4.01 Organization and Qualification.

(A) Investar is a corporation duly organized, validly existing and in good standing under the laws of the State of Louisiana. Investar is duly registered as a bank holding company under the Bank
Holding Company Act of 1956, as amended. Investar has all requisite corporate power and authority (including all licenses, franchises, permits and other governmental authorizations as are legally
required) to carry on its business as now being conducted, to own, lease and operate its properties and assets, including, but not limited to, as now owned, leased or operated, and to enter into and carry out
its obligations under this Agreement and all related agreements. Investar is duly qualified to do business in all jurisdictions where its ownership or leasing of property or assets or its conduct of business
requires it to be so qualified. True and complete copies of the Constituent Documents of Investar, as amended to date, have been delivered or made available to CFG.

(B) Interim Company is a corporation duly organized, validly existing and in good standing under the laws of the State of Louisiana. Interim Company has all requisite corporate power and
authority (including all licenses, franchises, permits and other governmental authorizations as are legally required) to carry on its business as now being conducted, to own, lease and operate its properties
and assets, including, but not limited to, as now owned, leased or operated, and to enter into and carry out its obligations under this Agreement and all related agreements. Interim Company is duly qualified
to do business in all jurisdictions where its ownership or leasing of property or assets or its conduct of business requires it to be so qualified. True and complete copies of the Constituent Documents of
Interim Company have been delivered or made available to CFG.

(C) Investar Bank is national bank, duly organized, validly existing and in good standing under the laws of the United States of America. Investar Bank has all requisite corporate power and
authority (including all licenses, franchises, permits and other governmental authorizations as are legally required) to carry on its business as now being conducted, to own, lease and operate its properties
and assets, including, but not limited to, as now owned, leased or operated. Investar Bank is duly qualified to do business in all jurisdictions where its ownership or leasing of property or assets or its
conduct of business requires it to be so qualified. The deposit accounts of Investar Bank are insured by the FDIC through the Deposit Insurance Fund to the fullest extent permitted by law, and all premiums
and assessments due and owing as of the date hereof required in connection therewith have been paid by Investar Bank.
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Section 4.02  Execution and Delivery: No Violation.

(A) Each of Investar and Interim Company has full corporate power and authority to execute and deliver this Agreement and, subject to the receipt of the Requisite Regulatory Approvals, to
perform its obligations under this Agreement. Each of Investar and its Subsidiaries has taken all requisite corporate action necessary to authorize the execution, delivery and (provided the required
regulatory and shareholder approvals are obtained) performance of this Agreement and the other agreements and documents contemplated by this Agreement to which it is a party. This Agreement has been
duly and validly executed and delivered by Investar and Interim Company to CFG. Assuming due authorization, execution and delivery by CFG, this Agreement constitutes the legal, valid and binding
obligations of Investar and Interim Company, enforceable against each in accordance with its terms and conditions, except as enforceability may be limited by the Enforceability Exceptions.

(B) Subject to the receipt of any consents and approvals set forth in Section 4.03 and the expiration of related waiting periods, neither the execution, delivery or performance of this Agreement nor
the consummation of the Contemplated Transactions, constitutes or will constitute (i) a breach or violation of any provision of the Constituent Documents of Investar or its Subsidiaries; (ii) a violation of
any Legal Requirement applicable to Investar or its Subsidiaries or any of their respective properties or assets; or (iii) a breach or violation of, a conflict with, the loss of any benefit under, a default (or an
event which, with notice or the lapse of time, or both, would constitute a default) under, an event of termination or cancellation under, an event giving rise to acceleration of the performance required by or
rights or obligations under, or an event resulting in the creation of any Lien upon any of the properties or assets of Investar or its Subsidiaries under, any loan or credit agreement, note, bond, mortgage,
indenture, lease or other agreement, instrument, permit, concession, franchise, license or similar authorization to which Investar or any of its Subsidiaries is a party, or by which it or any of its properties,
assets or business activities may be bound or affected.

Section 4.03 Consents and Approvals. Except as disclosed in Section 4.03 of the Schedules, no approval, consent, order or authorization of, or registration, declaration or filing with, any Governmental
Authority or other third party is required to be made or obtained by Investar, Interim Company or Investar Bank in connection with the execution, delivery or performance of this Agreement or the completion by
Investar, Investar Bank or Interim Company of the Contemplated Transactions. Investar has no Knowledge of any fact or circumstance related to it that would materially impede or delay receipt of any required
regulatory approvals of the Mergers or the Contemplated Transaction.
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Section 4.04 Investar Financial Statements. Investar has furnished or made available to CFG true and complete copies of the audited consolidated financial statements of Investar as of and for the years
ended December 31, 2019, 2018 and 2017, including balance sheets and the related statements of income, comprehensive income, stockholders’ equity and cash flows, and the unaudited consolidated financial
statements of Investar as of and for the nine (9) months ended September 30, 2020 (collectively, the “Investar Financial Statements™). The Investar Financial Statements and were prepared in accordance with the
books of account and other financial records of Investar and Investar Bank, as applicable, and fairly present in all material respects the financial condition, results of operations and cash flows of Investar, on a
consolidated basis, as of the dates thereof and for the periods covered thereby in accordance with GAAP (subject, in the case of the unaudited Investar Financial Statements, to the footnotes, statement of cash
flows and normal year-end adjustments consistent with past practice that are, in the aggregate, immaterial in amount and substance), applied on a basis consistent during the periods involved.

Section 4.05 No Material Adverse Change. Since December 31, 2019, (i) except for actions taken in response to the ongoing COVID-19 pandemic and consistent with the banking industry, Investar and
Investar Bank have conducted their respective businesses in the ordinary and usual course consistent with safe and sound banking practices (except as otherwise required by this Agreement and excluding the
incurrence of expenses related to this Agreement and the Contemplated Transactions), and (ii) no Material Adverse Change with respect to Investar or Investar Bank has occurred and no event or condition has
occurred that has resulted in, or, to the Knowledge of Investar, is reasonably likely to result in a Material Adverse Change of Investar or any of its Subsidiaries.

Section 4.06  Ability to Pay Merger Consideration. Investar will have available to it as of the business day prior to the Closing Date, funds sufficient to establish the Exchange Fund and pay all amounts
required of it under this Agreement and to effect the Contemplated Transactions.

Section 4.07  Representations Not Misleading. No representation or warranty by Investar contained in this Agreement, nor any schedule furnished to CFG by Investar under and pursuant to, or in
anticipation of this Agreement, contains or shall contain on the Closing Date any untrue statement of a material fact or omits or shall omit to state a material fact necessary to make the statements contained herein
or therein, in light of the circumstances under which it was or shall be made, not misleading and such representations and warranties would continue to be true and correct following disclosure to any Governmental
Authority having jurisdiction over Investar, any of its Subsidiaries or their respective properties of the facts and circumstances upon which they were based. No information material to the Contemplated
Transactions, and that is necessary to make the representations and warranties herein contained not misleading, has been withheld by Investar.

Section 4.08 Compliance with Laws and Regulatory Filings.
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(A) Except as disclosed in Section 4.08(A) of the Schedules, Investar and each of its Subsidiaries has complied in all material respects with and is not in material default or violation under the
Legal Requirements applicable to it, including all Banking Laws. Neither Investar nor any of its Subsidiaries has had material incidents of fraud involving Investar, any of its Subsidiaries or any of their
respective officers, directors or Affiliates during the last two (2) years. Each of Investar and Investar Bank has timely and properly filed and maintained in all material respects all requisite Currency
Transaction Reports and Suspicious Activity Reports and has systems that are designed to properly monitor transaction activity.

(B) Each of Investar and Investar Bank has timely filed all reports, registrations, statements and other documents, together with any amendments required to be made thereto, that are required to be
filed with the OCC and FRB, and such reports, registrations and statements as finally amended or corrected, are true and correct, in all material respects, and comply as to form with all Legal Requirements.
Except as set forth in Section 4.08(B) of the Schedules, there is no unresolved violation, criticism or exception by any Governmental Authority with respect to any report relating to any examination of
Investar or Investar Bank.

(C) Except as set forth in Section 4.08(C) of the Schedules, neither Investar nor any of its Subsidiaries, or, to Investar’s Knowledge, director, officer, employee, agent or other Person acting on
behalf of Investar or any of its Subsidiaries has, directly or indirectly, (i) used any funds of Investar or any of its Subsidiaries for unlawful contributions, unlawful gifts, unlawful entertainment or other
expenses relating to political activity, (ii) made any unlawful payment to foreign or domestic governmental officials or employees or to foreign or domestic political parties or campaigns from funds of
Investar or any of its Subsidiaries, (iii) violated any provision of the Foreign Corrupt Practices Act of 1977, as amended, or any similar law, (iv) established or maintained any unlawful fund of monies or
other assets of Investar or any of its Subsidiaries, (v) made any fraudulent entry on the books or records of Investar or any of its Subsidiaries, or (vi) made any unlawful bribe, unlawful rebate, unlawful
payoff, unlawful influence payment, unlawful kickback or other unlawful payment to any Person, private or public, regardless of form, whether in money, property or services, to obtain favorable treatment
in securing business to obtain special concessions for Investar or any of its Subsidiaries, to pay for favorable treatment for business secured or to pay for special concessions already obtained for Investar or
any of its Subsidiaries, or is currently subject to any United States sanctions administered by the Office of Foreign Assets Control of the United States Department of the Treasury.

(D) Investar Bank is “well capitalized” as defined by applicable federal banking regulations, and its Community Reinvestment Act of 1977 rating is no less than “satisfactory.” Investar Bank has
not been informed by any of its banking regulators that its regulatory status will change.
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Section 4.08 Compliance with Laws and Regulatory Filings.Compliance with Laws and Regulatory Filings.

(A) Except as disclosed in Section 4.08(A) of the Schedules, Investar and each of its Subsidiaries has complied in all material respects with and is not in material default or violation under the
Legal Requirements applicable to it, including all Banking Laws. Neither Investar nor any of its Subsidiaries has had material incidents of fraud involving Investar, any of its Subsidiaries or any of their
respective officers, directors or Affiliates during the last two (2) years. Each of Investar and Investar Bank has timely and properly filed and maintained in all material respects all requisite Currency
Transaction Reports and Suspicious Activity Reports and has systems that are designed to properly monitor transaction activity.

(B) Each of Investar and Investar Bank has timely filed all reports, registrations, statements and other documents, together with any amendments required to be made thereto, that are required to be
filed with the OCC and FRB, and such reports, registrations and statements as finally amended or corrected, are true and correct, in all material respects, and comply as to form with all Legal Requirements.
Except as set forth in Section 4.08(B) of the Schedules, there is no unresolved violation, criticism or exception by any Governmental Authority with respect to any report relating to any examination of
Investar or Investar Bank.

(C) Except as set forth in Section 4.08(C) of the Schedules, neither Investar nor any of its Subsidiaries, or, to Investar’s Knowledge, director, officer, employee, agent or other Person acting on
behalf of Investar or any of its Subsidiaries has, directly or indirectly, (i) used any funds of Investar or any of its Subsidiaries for unlawful contributions, unlawful gifts, unlawful entertainment or other
expenses relating to political activity, (ii) made any unlawful payment to foreign or domestic governmental officials or employees or to foreign or domestic political parties or campaigns from funds of
Investar or any of its Subsidiaries, (iii) violated any provision of the Foreign Corrupt Practices Act of 1977, as amended, or any similar law, (iv) established or maintained any unlawful fund of monies or
other assets of Investar or any of its Subsidiaries, (v) made any fraudulent entry on the books or records of Investar or any of its Subsidiaries, or (vi) made any unlawful bribe, unlawful rebate, unlawful
payoff, unlawful influence payment, unlawful kickback or other unlawful payment to any Person, private or public, regardless of form, whether in money, property or services, to obtain favorable treatment
in securing business to obtain special concessions for Investar or any of its Subsidiaries, to pay for favorable treatment for business secured or to pay for special concessions already obtained for Investar or
any of its Subsidiaries, or is currently subject to any United States sanctions administered by the Office of Foreign Assets Control of the United States Department of the Treasury.

(D) Investar Bank is “well capitalized” as defined by applicable federal banking regulations, and its Community Reinvestment Act of 1977 rating is no less than “satisfactory.” Investar Bank has
not been informed by any of its banking regulators that its regulatory status will change.
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ARTICLE V
CONDUCT OF BUSINESS PENDING THE MERGERS

Section 5.01  Forbearances. Except as expressly contemplated by this Agreement or required by Legal Requirement, without the prior written consent of Investar (and any such consent shall not be
unreasonably conditioned or delayed), CFG will not (and will cause each of its Subsidiaries not to):

(A) enter into any new material line of business or change its lending, investment, underwriting, risk and asset liability management and other material banking and operating policies in any
material respect;

(B) open, close or relocate any branch office, or acquire or sell or agree to acquire or sell any branch office or deposit liabilities;

(C) issue, sell or otherwise permit to become outstanding, or dispose of or encumber or pledge, or authorize or propose the creation of, any additional shares of its capital stock or permit new shares
of its stock to become subject to new grants;

(D) issue, grant or accelerate the vesting of any option, restricted stock award, warrant, call, commitment, subscription, right to repurchase or agreement of any character related to the authorized or
issued capital stock of CFG or Cheaha Bank, or any securities convertible its shares of such stock;

(E) directly or indirectly adjust, split, combine, redeem, reclassify, purchase of otherwise acquire, any shares of its stock;

(F)  sell, transfer, mortgage, encumber or otherwise dispose of or discontinue any of its assets, deposits, business or properties, except for sales, transfers, mortgages, encumbrances or other
dispositions or discontinuances in the ordinary course of business consistent with past practice and in a transaction that, together with other such transactions, is not material to CFG or Cheaha Bank, taken
as a whole;

(G) acquire (other than by way of foreclosures or acquisitions of control in a fiduciary or similar capacity or in satisfaction of debts previously contracted in good faith, in each case in the ordinary
and usual course of business consistent with past practice) all or any portion of the assets, business, deposits or properties of any other Entity or enter into any other transaction, except in the ordinary course

of business consistent with past practice and in a transaction that, together with other such transactions, is not material to it and its Subsidiaries, taken as a whole;

(H) enter into, amend, renew or terminate any agreement of the type that is or would be required to be disclosed in Section 3.13(A) of the Schedules other than as contemplated by this Agreement,
unless the agreement is to be performed in full prior to the Closing;
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(I) amend its Constituent Documents or those of its Subsidiaries;
(J) implement or adopt any change in its accounting principles or policies, other than as may be required by GAAP or regulatory accounting principles;

(K) knowingly take or omit to take any action that is reasonably likely to result in any of the conditions to the consummation of the Contemplated Transactions set forth in Sections 7.01 or 7.02 not
being satisfied;

(L) incur or guarantee any indebtedness for borrowed money other than in the ordinary course of business consistent with past practice;

(M) except as set forth in Section 5.01(M) of the Schedules, make any change in the rate of compensation, commission, bonus or other direct or indirect remuneration payable, or pay or agree or
orally promise to pay, conditionally or otherwise, any bonus, extra compensation, pension or severance or vacation pay, to or for the benefit of any of its directors, officers, employees or agents, or enter
into any employment or consulting contract (other than in the ordinary course consistent with past practices or as contemplated by this Agreement) or other agreement with any director, officer or employee
or adopt, amend in any material respect or terminate any pension, employee welfare, retirement, stock purchase, stock option, stock appreciation rights, termination, severance, income protection, golden
parachute, savings or profit-sharing plan (including trust agreements and insurance contracts embodying such plans), any deferred compensation, or collective bargaining agreement, any group insurance
contract or any other incentive, welfare or Employee Benefit Plan or agreement maintained by it for the benefit of its directors, employees or former employees, in each case except in the ordinary course of
business and consistent with past practices, as contemplated by this Agreement and as may be required by Legal Requirements;

(N) settle any Proceeding involving the payment by it of monetary damages or imposing a material restriction on the operations of CFG, Investar or any of their respective Subsidiaries;

(O) mortgage, pledge or subject to Lien any of its property, business or assets, corporeal or incorporeal, except (i) statutory liens not yet delinquent, (ii) landlord liens, (iii) minor defects and
irregularities in title and encumbrances that do not materially impair the use thereof for the purpose for which they are held, and (iv) pledges of assets to secure public funds deposits;

(P) sell, transfer, lease to others or otherwise dispose of any of its material assets (except any sales or leases of property acquired by Cheaha Bank by foreclosure or otherwise, in each instance, in
the ordinary course of business consistent with past practices) or cancel or compromise any debt or claim, or waive or release any right or claim of a value in excess of $25,000;

44



(Q) make any capital expenditures or capital additions or betterments in excess of an aggregate of $25,000;
(R) hire or employ any new employee with an annual salary exceeding $50,000, or hire or employ any Person for any newly created position;

(S) sell or dispose of, or otherwise divest itself of the ownership, possession, custody or control, of any corporate books or records of any nature that, in accordance with sound business practice,
normally are retained for a period of time after their use, creation or receipt, except at the end of the normal retention period;

(T) materially change any method, practice or principle of accounting, except as may be required from time to time by GAAP (without regard to any early adoption date) or any Governmental
Authority;

(U) sell (other than for payment at maturity) or purchase any securities other than in the ordinary course of business with past practices;

(V) make, commit to make, renew, extend the maturity of, or alter any of the material terms of any Loan in excess of $1,000,000 without Investar’s consent, which consent Investar will be deemed
to have given unless it objects to the Loan within three (3) Business Days of receiving a notice from CFG identifying the proposed borrower, the loan amount, and the material Loan terms;

(W) renew, extend the maturity of, or alter any of the material terms of any Loan which has been classified as, or, in the exercise of reasonable diligence by Cheaha Bank or any Governmental

Authority with supervisory jurisdiction over Cheaha Bank, should have been classified as “substandard,” “doubtful,” “loss,” “other loans especially mentioned,” “other assets especially mentioned,”
“watch,” “pass/watch” or any comparable classifications by such Persons, in excess of $250,000;

(X) make or commit to make a loan to any borrower with an outstanding loan agreement, note or borrowing arrangement with Cheaha Bank which has been classified as or, in the exercise of
reasonable diligence by Cheaha or any Governmental Authority with supervisory jurisdiction over Cheaha Bank, should have been classified as “substandard,” “doubtful,” “loss,” “other loans especially
mentioned,” “other assets especially mentioned,” “watch,” “pass/watch” or any comparable classifications by such Persons;

(Y) enter into any acquisitions or leases of real property, including new leases and lease extensions, excluding the acquisition of property acquired by Cheaha Bank by foreclosure or otherwise; or

(Z) foreclose upon or otherwise acquire any commercial real property prior to receipt and approval by Investar of a Phase I environmental review thereof;
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(AA) excluding deposits and certificates of deposit, incur or modify any indebtedness for borrowed money, including Federal Home Loan Bank advances;

(BB) prepay any indebtedness or other similar arrangements resulting in any prepayment penalty thereunder;

(CC) issue a replacement of any certificate representing its securities except upon (i) written notice to Investar, (ii) presentation of a properly executed lost certificate affidavit in form reasonably
satisfactory to Investar and (iii) if required by Investar, the delivery of an indemnity or surety bond in the amount of the consideration payable with respect to shares of CFG Common Stock represented

therein;

(DD) take or fail to take any action which would adversely affect or delay in any material respects the ability of Cheaha Bank or Investar to obtain any approvals from any regulatory agencies or
other approvals required for consummation of the Contemplated Transactions or to perform its obligations and agreements under this Agreement; or

(EE) enter into any contract, with respect to, or otherwise agree or commit to do, any of the foregoing.

Section 5.02  Affirmative Covenants. Except with the prior written consent of Investar, (and any such consent shall not be unreasonably conditioned or delayed), CFG will (and will cause each of its
Subsidiaries to):

(A) conduct its business (including, without limitation, the making of or agreeing to make any Loans or other extensions of credit) in the ordinary and usual course and use commercially reasonable
efforts to preserve intact their organizations and assets and maintain their rights, franchises and authorizations and their existing relations with customers, suppliers, employees and business associates;

(B) extend credit only in accordance with existing lending policies and promptly classify and charge-off loans and deposit accounts overdrawn and make appropriate adjustments to loss reserves in
accordance with the Call Report Instructions and CFG’s policies and procedures as in effect as of the date of this Agreement;

(C) obtain any approvals or consents required to maintain all existing material contracts, leases and documents relating to or affecting its assets, properties and business;
(D) comply in all material respects with all Legal Requirements;
(E) timely file all Tax Returns required to be filed by it and promptly pay all Taxes that become due and payable, except those being contested in good faith by appropriate Proceedings;

(F) withhold from each payment made to each of its employees the amount of all Taxes required to be withheld therefrom and pay the same to the proper Governmental Authorities;
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(G) perform in all material respects all of its obligations under contracts, leases and documents relating to or affecting its assets, properties and business, except such obligations as it may in good
faith reasonably dispute;

(H) account for all transactions and prepare all CFG Financial Statements and Call Reports in accordance with GAAP and the Instructions for the Preparation of Call Reports as promulgated by
applicable Governmental Authorities, respectively;

(I) provide to Investar (A) a monthly loan report of Cheaha Bank that includes, without limitation, a report of all new, renewed, extended, modified and paid off loans, as well as monthly past due
information, and (B) a monthly deposit report of Cheaha Bank;

(J) promptly give written notice to Investar of (A) any material change in its business, operations or prospects; (B) any complaints, investigations or hearings (or communications indicating that the
same may be contemplated) of any Governmental Authority having jurisdiction over CFG or any of its Subsidiaries; (C) the institution or threat of any Proceeding against CFG or any of its Subsidiaries; or
(D) any event or condition that would reasonably be expected to cause any of the representations or warranties of CFG contained in this Agreement to be untrue in any material respect or which would
otherwise cause a Material Adverse Change with respect to CFG;

(K) maintain in full force and effect all insurance policies now in effect or renewals thereof and give all notices and present all claims under all insurance policies in due and timely fashion; and

(L) timely file all reports required to be filed with all Governmental Authorities and observe and conform in all material respects to all Legal Requirements, except those being contested in good
faith by appropriate Proceedings.

(M) service any Paycheck Protection Program Loans, including the processing of any forgiveness applications, in good faith in accordance with the current requirements and guidance of Paycheck
Protection Program and other applicable Legal Requirements in effect from time to time.

ARTICLE VI
COVENANTS

Section 6.01 Commercially Reasonable Efforts. Subject to the terms and conditions of this Agreement, each party will use commercially reasonable efforts to take, or cause to be taken, in good faith, all

actions, and to do, or cause to be done, all things necessary, proper or desirable, or advisable under all Legal Requirements, so as to permit consummation of the Contemplated Transactions as promptly as
practicable, and each party will cooperate reasonably with, and furnish information to, the other party to that end.
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Section 6.02 Litigation and Claims. Each party will promptly notify the other party in writing of any Proceeding pending or, to the Knowledge of such party, threatened against any party or its Subsidiaries
that questions the validity of this Agreement or any other agreement contemplated by this Agreement or any action taken or to be taken by the parties or their respective Subsidiaries with respect hereto or thereto
or seeks to enjoin or otherwise restrain the Contemplated Transactions or thereby.

Section 6.03 Corporate Approvals.

(A) As soon as practicable following the date of this Agreement, CFG will prepare the Proxy Statement and any other proxy solicitation materials, in each case satisfying all applicable Legal
Requirements, to be submitted to the shareholders of CFG in connection with the Shareholder Meeting. Each party will reasonably cooperate, and cause its Subsidiaries to reasonably cooperate, with the
other party, its counsel and its accountants, in the preparation of the Proxy Statement and any supplements or amendments thereto. CFG will provide Investar and its counsel with a copy of the Proxy
Statement prior to its being printed and mailed to CFG’s shareholders. Subject to Investar’s obligations to provide reasonable cooperation, CFG agrees to use commercially reasonable efforts to cause the
Proxy Statement and all required amendments and supplements to the Proxy Statement to be mailed to the shareholders of CFG entitled to vote to the Shareholder Meeting, within thirty (30) days following
the date of this Agreement.

(B) Each party will promptly notify the other party if at any time it becomes aware that the Proxy Statement contains any misstatement of a material fact or omits to state any material fact
necessary to make the statements therein, in light of the circumstances under which they were made, not misleading. In such event, Investar will cooperate in the preparation of a supplement or amendment
to such Proxy Statement which corrects such misstatement or omission, and CFG will mail an amended Proxy Statement to its shareholders.

(C) CFG will use commercially reasonable efforts to cause the Shareholder Meeting to be convened and held within a reasonable time following date of this Agreement for the purpose of
considering this Agreement and the Contemplated Transactions and for such other purposes as may be, in CFG’s reasonable judgment, necessary or desirable, and subject to Section 6.03(D), have its Board
of Directors recommend approval of this Agreement and the Contemplated Transactions to CFG shareholders (the “CFG Recommendation”). Subject to Section 6.03(D), the board of directors of CFG shall
use commercially reasonable efforts to obtain from the shareholders of CFG the required vote to approve the Contemplated Transactions, including by communicating to its shareholders its
recommendation (and including such recommendation in the Proxy Statement) that they adopt and approve this Agreement and the Contemplated Transactions.
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(D) The CFG board of directors shall not withdraw, amend or modify in a manner adverse to Interim Company the CFG Recommendation (a “Change in Recommendation”) and will use its
commercially reasonable efforts to obtain the necessary approvals by CFG’s shareholders of this Agreement and the Contemplated Transactions (the “CFG Shareholder Approval™). Notwithstanding the
foregoing, if CFG has complied with Section 6.07, the CFG board of directors may effect a Change in Recommendation and cease such efforts if CFG or any of its representatives receives an unsolicited
bona fide Acquisition Proposal before the CFG Shareholder Approval that the CFG board of directors has (i) determined in its good faith judgment (after consultation with its outside legal counsel and, with
respect to financial matters, its financial advisors) that such Acquisition Proposal constitutes or is reasonably expected to result in a Superior Proposal and (ii) determined in its good faith judgment (after
consultation with its outside legal counsel) that the failure to effect a Change in Recommendation would be inconsistent with its fiduciary duties under applicable law.

Section 6.04 Consents and Approvals. Investar will use commercially reasonable efforts, and CFG will (and will cause Cheaha Bank to) reasonably cooperate with Investar at Investar’s request, to obtain
all consents, approvals, authorizations, waivers or similar affirmations described in Section 4.03 of the Schedules. CFG will use commercially reasonable efforts, and Investar will reasonably cooperate with CFG
at CFG’s request, to obtain all consents, approvals, authorizations, waivers or similar affirmations described in Section 3.08 of the Schedules.

Section 6.05 Public Disclosure. No party will issue any press release, written employee communication, written shareholder communication or other public disclosure of the existence, terms, conditions or
status of this Agreement or the Contemplated Transactions without first consulting with the other party, nor will any party issue any such communication or make such public statement without the consent of the
other party, which will not be unreasonably withheld, delayed or conditioned. Notwithstanding the foregoing, a party may, without the prior consent of the other party (but after prior consultation, to the extent
practicable under the circumstances), issue such communication or make such public statement as may be required by any Legal Requirement. Provided however, and subject to the foregoing, no later than four
Business Days prior to the Effective Date and the proposed Closing Date, as applicable, Investar’s counsel shall provide Seller’s counsel with a copy of the proposed press release or any other public statement
related to (i) the execution of this Agreement or (ii) the Closing, as applicable, and will not release any such press release or make such public statement without written consent from Seller’s counsel as to content
of such releases/public statements.
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Section 6.06  Access; Information.

(A) Except as prohibited by any Legal Requirement, upon reasonable notice from Investar, CFG will (and will cause Cheaha Bank to): (i) afford Investar and its Representatives (including legal
counsel, accountants and consultants) full access to its properties, books and records during normal business hours so that Investar may have the opportunity to continue to make such reasonable
investigation as it will desire to make of the affairs of CFG and Cheaha Bank, and (ii) furnish Investar with such additional financial and operating data and other information as to its business and
properties as Investar may, from time to time, reasonably request; provided, however, that Investar shall request permission for all such access reasonably in advance and all such access shall be conducted
in a manner designed to minimize disruption to the normal business operations and employee or customer relations of CFG and Cheaha Bank. Neither CFG nor Cheaha Bank will be required to afford
access to or disclose information that would jeopardize attorney-client privilege (after giving due consideration to the existence of any common interest, joint defense or similar agreement between the
parties), contravene any binding arrangement with any third party or violate any Legal Requirement.

(B) Investar agrees that it will hold any information provided by CFG or Cheaha Bank or generated by Investar or its Representatives under Section 6.06(A) that is nonpublic and confidential to the
extent required by, and in accordance with, the confidentiality provisions of that certain letter agreement regarding protection of Confidential Information (as defined therein) that has previously been
entered into as between Investar and CFG (the “Confidentiality Agreement”).

(C) No access by Investar to, or investigation by Investar of the business and affairs of, CFG or Cheaha Bank under this Section 6.06 or otherwise will affect or be deemed to modify or waive any
representation, warranty, covenant or agreement of CFG in this Agreement or any Schedule delivered in accordance with this Agreement, the conditions to Investar’s obligation to consummate the
Contemplated Transactions, or any remedies available to Investar under this Agreement.

Section 6.07  Acquisition Proposals.
(A) Neither CFG, its Subsidiaries nor any of their respective directors, officers, agents or representatives shall directly or indirectly take any action to solicit, initiate, encourage or facilitate the

making of any inquiries with respect to, or provide any information to, conduct any assessment of or negotiate with any other Person with respect to any Acquisition Proposal or any transaction which is
reasonably expected to lead to an Acquisition Proposal.
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(B) Notwithstanding anything to the contrary in Section 6.07(A), if CFG has complied with Section 6.07(A) and CFG or any of its representatives receives an unsolicited bona fide Acquisition
Proposal from a third party (the “Proposing Acquirer”) before the CFG Shareholder Approval that the CFG board of directors has (i) determined in its good faith judgment (after consultation with CFG’s
outside legal counsel and, with respect to financial matters, its financial advisors) that such Acquisition Proposal constitutes or is reasonably expected to result in a Superior Proposal, and (ii) determined in
its good faith judgment (after consultation with CFG’s outside legal counsel) that the failure to take such action would be inconsistent with its fiduciary duties under applicable law, then CFG or its
representatives may furnish information to and enter into discussions and negotiations with the Proposing Acquirer, provided that the Proposing Acquirer executes appropriate confidentiality agreement that
is no less protective of CFG’s confidential information than the confidentiality provisions agreed to between CFG and Investar.

(C) CEFG agrees to notify Investar in writing within forty-eight (48) hours after receipt of an unsolicited Acquisition Proposal and provide reasonable detail as to the identity of the Proposing
Acquirer and the material terms of the Acquisition Proposal. CFG will keep Investar reasonably informed of the status and material terms and conditions of any such Acquisition Proposal and of any
material amendments thereto. CFG represents that as of the date of this Agreement, it is not engaged in any existing activities, discussions or negotiations with any third party that relates to any Acquisition
Proposal, other than the Contemplated Transactions. CFG will, and will cause each of its Subsidiaries to, take the necessary steps to inform the appropriate persons referred to in this Section 6.07 of the
obligations undertaken in this Section 6.07.

Section 6.08 Regulatory Applications.

(A) Upon receipt of a written request therefor, CFG will (and will cause Cheaha Bank to) promptly furnish to Investar all information, data and documents concerning CFG and Cheaha Bank,
including financial statements, required to be included in any application or statement to be made by Investar to, or filed by Investar with, any Governmental Authority in connection with the Contemplated
Transactions, or in connection with any other transactions while this Agreement is pending, and CFG represents and warrants that all information so furnished for such statements and applications will be
true and correct in all material respects.
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(B) CFG will (and will cause Cheaha Bank to) reasonably cooperate with Investar and Investar Bank to effect all filings and to obtain (or to obtain an available waiver of) all permits, consents,
approvals and authorizations of all Governmental Authorities necessary to consummate the Contemplated Transactions (the “Requisite Regulatory Approvals”), and Investar and Investar Bank will make all
necessary filings in respect of those Requisite Regulatory Approvals no later than the date this Agreement is executed by the Parties, irrespective of the Effective Date of this Agreement. Investar will
furnish to CFG a copy of the non-confidential portions of each such filing to be made in connection with the Contemplated Transactions with any Governmental Authority prior to filing. Investar will keep
CFG apprised of the status of the Requisite Regulatory Approvals and will promptly provide CFG with all correspondence related to the Requisite Regulatory Approvals.

Section 6.09 Indemnification; Liability Insurance.

(A) To the extent permitted by law, for a period of six (6) years following the Effective Time, Investar shall indemnify, defend and hold harmless each person who is now, or who has been at any
time before the date hereof or who becomes before the Effective Time, an officer or director of CFG or Cheaha Bank (the “Indemnified Parties™) against all losses, claims, damages, costs, expenses
(including attorney’s fees), liabilities or judgments or amounts that are paid in settlement (which settlement shall require the prior written consent of Investar which shall not be unreasonably withheld,
delayed or conditioned) of or in connection with any claim, action, suit, proceeding or investigation, whether civil, criminal, or administrative (each a “Claim”), in which an Indemnified Party is, or is
threatened to be made, a party or witness in whole or in part or arising in whole or in part out of the fact that such person is or was acting solely in his or her capacity as a director or officer of CFG or
Cheaha Bank if such Claim pertains to any matter of fact arising, existing or occurring at or before the Effective Time (including, without limitation, the Contemplated Transactions), regardless of whether
such Claim is asserted or claimed before, or after, the Effective Time, to the fullest extent as would have been required under CFG’s Constituent Documents.
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(B) The rights to indemnification granted by this Section 6.09 shall be limited to the amount of the coverage provided under and the amounts covered by the Tail Coverage described in Section
6.09(D), and are subject to the limitation that amounts otherwise required to be paid by Investar to any Indemnified Party under this Section 6.09 will be reduced by any amounts that such Indemnified Party
recovers from any third party, including any insurance company. Notwithstanding anything to the contrary in CFG’s Constituent Documents, Investar shall have no obligation to advance any expenses
incurred or to be incurred by any Indemnified Party in (i) any claim, action, suit, proceeding or investigation brought by any Indemnified Party against CFG or Cheaha Bank (or its successor) in advance of
the final disposition thereof, or (ii) any claim, action, suit, proceeding or investigation brought by CFG or Cheaha Bank (or its successor) against any Indemnified Party in advance of the final disposition
thereof. The indemnification obligation of Investar under this Section shall further be subject to any limitation imposed from time to time under applicable Legal Requirements, including 12 U.S.C. 1828(k)
and 12 C.F.R. Part 359, and any limitations contained in CFG’s Constituent Documents.

(C) Any Indemnified Party wishing to claim indemnification under this Section 6.09, upon learning of any such claim, action, suit, proceeding or investigation, shall promptly notify Investar. In
any such claim, action, suit, proceeding or investigation (whether arising before or after the Effective Time), (i) Investar shall have the right to assume the defense thereof and Investar shall not be liable to a
Indemnified Party for any legal expenses of other counsel or any other expenses subsequently incurred by a Indemnified Party in connection with the defense thereof, except that if Investar elects not to
assume such defense or counsel for the Indemnified Party and counsel for Investar are mutually of the opinion that there are issues which raise conflicts of interest between Investar and the Indemnified
Party, then the Indemnified Party may retain counsel reasonably satisfactory to Investar, and Investar shall pay the reasonable and documented fees and expenses of such counsel for the Indemnified Party
(which may not exceed one firm in any jurisdiction), (ii) the Indemnified Party shall cooperate in the defense of any such matter, and (iii) Investar shall not be liable for any settlement effected without its
prior written consent which shall not be unreasonably withheld, delayed or conditioned; and (iv) Investar shall have no obligation hereunder if indemnification of an Indemnified Party in the manner
contemplated hereby is prohibited by applicable laws and regulations.
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(D) CFG shall obtain, and prior to the Closing Date will fully pay for, past acts and extended reporting period “tail” insurance coverage with a claims period of six (6) years from and after the
Effective Time with respect to CFG’s and Cheaha Bank’s (i) current directors’ and officers’ insurance policy (or comparable coverage) for each of its directors and officers currently covered under
comparable policies held by CFG and Cheaha Bank, (ii) employment practices liability insurance policy, (iii) current financial institutions bond (or comparable coverage) and (iv) bankers professional
liability, errors and omissions and fiduciary liability insurance policies (“Tail Coverage”). In each case, the Tail Coverage will contain coverage, amounts, terms and conditions, no less advantageous to
CFG and Cheaha Bank and their respective directors, officers and employees, as applicable, than the coverage in place as of the date of this Agreement.

Section 6.10 Notification of Certain Matters.

(A) Investar will promptly notify CFG in writing if it becomes aware of any fact or condition that makes or shows to be untrue any representation or warranty made by Investar in, or any
information disclosed on the Schedules provided to CFG by Investar under, this Agreement; reasonably would be expected to cause or constitute a breach of, of failure to comply with, any of the covenants
or agreements of Investar contained in this Agreement; or reasonably would be expected to give rise, individually or in the aggregate, to the failure to occur of any closing condition under this Agreement.
No information received by CFG under this Section 6.10(A) will affect or be deemed to modify or waive any representation, warranty, covenant or agreement of Investar in this Agreement, any Schedules
delivered in accordance with this Agreement, any condition to CFG’s obligation to consummate the Contemplated Transactions or any remedies available to CFG under this Agreement.

(B) CFG will promptly notify Investar in writing if it becomes aware of any fact or condition that makes or shows to be untrue any representation or warranty made by CFG in, or any information
disclosed on the Schedules provided to Investar by CFG under, this Agreement; reasonably would be expected to cause or constitute a breach of, or failure to comply with, any of the covenants or
agreements of CFG contained in this Agreement; or reasonably would be expected to give rise, individually or in the aggregate, to the failure to occur of any closing condition under this Agreement. No
information received by Investar under this Section 6.10(B) will affect or be deemed to modify or waive any representation, warranty, covenant or agreement of CFG in this Agreement, any Schedules
delivered in accordance with this Agreement, any condition to Investar’s obligation to consummate the Contemplated Transactions or any remedies available to Investar under this Agreement.
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Section 6.11 Minutes of Director and Committee Meetings. CFG will provide Investar with the following relating to Board of Directors or senior management committee meetings held after the date of
this Agreement: (i) minutes of each regular and special meeting of the board of directors of CFG or Cheaha Bank within ten (10) days of the meeting; and (ii) copies of the minutes of each regular and special
meeting of any board or senior management committee of CFG or Cheaha Bank within ten (10) days after the date of the meeting. Any portion of the cited minutes may specifically exclude portions of such
minutes devoted to the discussion of this Agreement, the Contemplated Transactions, an Acquisition Proposal or a Superior Proposal.

Section 6.12  Conforming Accounting Adjustments. If requested by Investar, CFG will (and will cause Cheaha Bank to), consistent with GAAP, immediately prior to Closing, make such accounting entries
as Investar may reasonably request to conform the accounting records of CFG and Cheaha Bank to the accounting policies and practices of Investar and Investar Bank, respectively. No such adjustment will by
itself constitute or be deemed to be a breach, violation or failure to satisfy any representation, warranty, covenant, condition or other provision or constitute grounds for termination of this Agreement or be an
acknowledgment by CFG or Cheaha Bank of any adverse circumstances for purposes of determining whether the conditions to Investar’s obligations under this Agreement have been satisfied or that such
adjustment has any bearing on the Per Share Consideration to be paid to the shareholders of CFG. No adjustment required by Investar will require any prior filing with any Governmental Authority or violate any
Legal Requirement applicable to CFG or Cheaha Bank.

Section 6.13 Financial Statements.

(A) CEFG will promptly furnish to Investar an unaudited balance sheet as of the end of each such calendar quarter after the date of this Agreement and year-to-date statement of income within thirty
(30) days following the end of each calendar quarter after the date of this Agreement. In addition, CFG will cause Cheaha Bank to promptly furnish to Investar (i) each Call Report filed by Cheaha Bank
after the date of this Agreement, as soon as such Call Report is available, and (ii) unaudited month-end balance sheet and year-to-date statement of income of Cheaha Bank, within fifteen (15) calendar days
following the end of each calendar month after the date of this Agreement.

(B) Each unaudited financial statement provided to Investar under Section 6.13(A) will be prepared from the books and records of CFG or Cheaha Bank, as applicable, and will fairly present, in all
material respects, the financial condition and results of operations of such party at the dates and for the periods indicated in conformity with GAAP applied on a consistent basis throughout the periods
indicated, except that the unaudited financial statements may (i) omit the footnote disclosure required by GAAP and (ii) be subject to normal year-end audit adjustments required by GAAP. Each CFG Call
Report filed by Cheaha Bank subsequent to the date of this Agreement will fairly present the financial position of Cheaha Bank and the results of its operations at the dates and for the periods indicated in
compliance with all Legal Requirements.
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(C) On or before April 30, 2021, if the Effective Time shall not have occurred prior to such time, CFG will promptly furnish to Investar audited consolidated financial statements of CFG as of and
for the years ended December 31, 2020, which fairly present, in all material respects, the financial condition and results of operations of CFG and its Subsidiaries on a consolidated basis as of December 31,
2020 and for the year then ended in conformity with GAAP applied on a consistent basis.

Section 6.14 Employee Matters.

(A) Investar agrees that the employees of CFG or Cheaha Bank who continue their employment after the Effective Time (the “Continuing Employees™) will be entitled, subject to this Section 6.14,
to either (i) continue participation in any continuing CFG Employee Plans or (ii) participate as newly hired employees in the employee benefit plans and programs maintained for employees of Investar and
Investar Bank, in accordance with the respective terms of such plans and programs, and Investar will take all actions reasonably necessary or appropriate to facilitate coverage of the Continuing Employees
in such plans and programs from and after the Effective Time. To the extent that Investar desires to maintain the effectiveness of any CFG Employee Plan, CFG will execute and deliver such instruments
and take such other actions as Investar may reasonably require in furtherance of the transfer of such CFG Employee Plan to Investar on terms satisfactory to Investar and in accordance with all applicable
Legal Requirements.

(B) Each Continuing Employee will be entitled to credit for prior service with CFG or Cheaha Bank for all purposes under the employee welfare benefit plans and other employee benefit plans and
programs (excluding vesting requirements under any stock incentive plan and severance for Continuing Employees who are terminated within six (6) months following the Effective Time, which severance
is addressed in Section 6.14(C)) sponsored by Investar or Investar Bank (each, an “Investar Employee Plan”) to the extent permitted by such Investar Employee Plan and applicable Legal Requirements.
Any eligibility waiting period and pre-existing condition exclusion applicable to such Investar Employee Plan will be waived with respect to each Continuing Employee and his or her eligible dependents.
Investar will credit each Continuing Employee and his or her eligible dependents for the year during which coverage under Investar’s group health plan begins, with any deductibles, co-pays or out-of-
pocket payments already incurred by such Continuing Employee during such year under the CFG’s group health plan.

56



(C) Any Continuing Employee who is not a party to an employment, change in control or severance agreement or other separation agreement that provides a benefit on termination of employment,
whose employment is terminated by Investar Bank (other than for cause) within six (6) months following the Effective Time, will receive a lump sum severance payment from Investar Bank in an amount
equal to two weeks compensation at such employee’s base rate of compensation, multiplied by the number of whole years of service by such employee with CFG or Cheaha Bank as of the Effective Time
(with a minimum of four (4) weeks of base salary and subject to a maximum of up to twenty-six (26) weeks of base salary), subject to the execution, return and non-revocation of a release of claims against
Investar and its Affiliates in a form provided by Investar. For purposes of this Section, “cause” means any termination of employment due to the occurrence of one of more of the following events: (i) the
employee’s willful refusal to comply in any material respect with the lawful employment policies of Investar and its Subsidiaries, (ii) the employee’s commission of an act of fraud, embezzlement or theft
against Investar or any of its Subsidiaries, (iii) the conviction or plea of nolo contendere to any crime involving moral turpitude or a felony, or (iv) the failure to substantially perform the duties and
responsibilities of his or her position with Investar Bank.

(D) CFG shall execute and deliver such instruments and take such other actions as Investar may reasonably require in order to cause the termination of those certain CFG Employee Plans set forth
on Section 6.14(D)of the Schedules, on terms satisfactory to Investar (including by entering into releases with such individuals in connection with the termination of the subject CFG Employee Plans), and
in accordance with applicable Legal Requirements and effective on the Closing Date and conditioned on the Closing. CFG shall make any payments in connection with such termination prior to the
Closing, which payments shall not exceed $400,000 in the aggregate.To the extent requested by Investar, CFG shall execute and deliver such instruments and take such other actions as Investar may
reasonably require in order to cause the amendment or termination of any other CFG Employee Plans on terms satisfactory to Investar and in accordance with applicable Legal Requirements and effective
no later than the Closing Date. All resolutions, notices, or other documents issued, adopted or executed in connection with any such amendment or termination shall be subject to Investar’s reasonable prior
review and approval, which shall not be unreasonably withheld.

Section 6.15 Voting Agreement. Simultaneously with the execution of this Agreement, each of the directors and executive officers of CFG and Cheaha Bank will execute a Voting Agreement, the form of
which is attached as Exhibit D, pursuant to which each agrees to vote all of their shares of CFG Stock in favor of the Contemplated Transactions.
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Section 6.16 TRUPS Assumption. Investar will, and CFG will cooperate and assist CFG in CFG’s efforts pursuant to this Section 6.16 to, expressly assume or discharge, in Investar’s sole discretion, all of
CFG’s obligations in respect of the Trust Preferred Issuance (including being substituted for CFG) and execute any and all documents, instruments and agreements, including any supplemental indentures,
guarantees, or declarations of trust required by the terms of the Trust Preferred Issuance, or as may reasonably be requested by the trustees thereunder.

Section 6.17 Bank Merger Transaction. CFG will (and will cause Cheaha Bank to) cooperate to take all actions (including making all such filings) as may be reasonably necessary and appropriate to
effectuate the Bank Merger, to be effective immediately following the effective time of the Second Step Merger or at such later time as Investar may determine.

Section 6.18 No Control. Nothing contained in this Agreement shall give Investar, directly or indirectly, the right to control or direct the operations of CFG or any of its Subsidiaries prior to the Effective
Time. Prior to the Effective Time, each of CFG and Investar shall exercise, consistent with the terms of this Agreement, complete control and supervision over its and its Subsidiaries respective operations.

Section 6.19 Adjusted Tangible Shareholders” Equity. On the date that is five (5) Business Days prior to the Closing (the “Determination Date”), CFG shall prepare and deliver to Investar a draft statement
setting forth in reasonable detail a calculation of the Adjusted Tangible Shareholders’ Equity of CFG as of the Determination Date. Upon receipt of such draft statement, the parties shall work in good faith to
finalize and agree upon the calculation of the Adjusted Tangible Shareholders’ Equity of CFG.

ARTICLE VII
CONDITIONS PRECEDENT

Section 7.01  Conditions to Each Party’s Obligation. The obligation of each party to consummate the Contemplated Transactions is subject to the satisfaction or waiver, at or prior to the Closing, of the
following conditions:

(A) This Agreement and the Contemplated Transactions will have been approved by the shareholders of CFG.
(B) All Requisite Regulatory Approvals will have been obtained and will remain in full force and effect and all statutory waiting periods in respect thereof will have expired.

(C) All consents and approvals listed in Section 4.03 and Section 3.08 of the Schedules will have been received and will remain in full force and effect.
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(D)  No action will have been taken, and no Legal Requirement will have been promulgated, enacted, entered, enforced or deemed applicable to the Contemplated Transactions by any
Governmental Authority, including the entry of a preliminary or permanent injunction, that would (i) make this Agreement or the Bank Merger Agreement, or the transactions contemplated hereby or
thereby, illegal, invalid or unenforceable in any material respect, (ii) impose material limits on the ability of any party to this Agreement to consummate this Agreement or the Bank Merger Agreement, or
the transactions contemplated hereby or thereby, (iii) result in the imposition of a Burdensome Condition or (iv) otherwise prohibit or restrain the Contemplated Transactions; and no Proceeding before any
Governmental Authority will be instituted or pending that would reasonably be expected to result in any of the consequences referred to in clauses (i) through (iv) above.

Section 7.02  Conditions to Obligation of Investar. The obligation of Investar to consummate the Contemplated Transactions is also subject to the satisfaction or waiver, at or prior to the Closing, of the
following conditions:

(A) The representations and warranties of CFG in this Agreement will be true and correct, in all material respects, as of the date of this Agreement and as of the Closing Date (unless any such
representation or warranty is made only as of a specific date, in which event it will be true and correct as of the specified date), except with respect to representations and warranties that are qualified by
materiality, which will be true and correct in all respects.

(B) The covenants and obligations of CFG to be performed or observed on or prior to the Closing Date under this Agreement will have been performed or observed in all material respects.

(C) Not more than ten percent (10%) of the outstanding shares of the CFG Stock shall be Dissenting Shares.

(D) Investar will have received from each of the directors and Executive Officers of CFG and each of its Subsidiaries an instrument dated as of the Closing Date to the effect that such director or
Executive Officer, as applicable, releases any claims against CFG and each of its Subsidiaries (except to certain matters described therein), the form of which is attached as Exhibit B.

(E) Each of the Support Agreements shall remain in full force and effect and shall have been complied with in all material respects.

(F) Each of the Voting Agreements shall remain in full force and effect and shall have been complied with in all material respects.
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(G) Investar will have received a certificate, dated as of the Closing Date, executed by the Secretary of CFG, acting solely in his or her official capacity, certifying (i) the due adoption by the CFG
board of directors of corporate resolutions attached to such certificate authorizing the Contemplated Transactions and the execution and delivery of this Agreement and the other agreements and documents
contemplated by this Agreement; (ii) the approval by the shareholders of CFG of this Agreement and the Contemplated Transactions; (iii) that the copy of the Bylaws of CFG attached to such certificate is
true and correct and such Bylaws have not been amended except as reflected in such copy; (iv) the incumbency and true signatures of those officers of CFG duly authorized to act on its behalf in connection
with the Contemplated Transactions and to execute and deliver this Agreement and (v) the other agreements, documents and instruments contemplated by this Agreement; and a true and correct copy of the
list of the shareholders of CFG as of the Closing Date.

(H) Investar will have received a certificate, dated as of the Closing Date, executed by the Chief Executive Officer or other duly authorized Executive Officer of CFG, acting solely in his or her
official capacity, certifying that the conditions to Closing described in Section 7.01 and Section 7.02 have been satisfied.

(I) Investar will have received a certificate, dated as of the Closing Date, executed by the Secretary or an Assistant Secretary of Cheaha Bank, acting solely in his or her official capacity, certifying
(i) the due adoption by the board of directors of Cheaha Bank of corporate resolutions attached to such certificate authorizing the Bank Merger and the execution and delivery of the Bank Merger
Agreement; (ii) that the copy of the Bylaws of Cheaha Bank attached to such certificate is true and correct and such Bylaws have not been amended except as reflected in such copy; and (iii) the
incumbency and true signatures of those officers of Cheaha Bank duly authorized to act on its behalf in connection with the Merger, the Bank Merger and to execute and deliver the Bank Merger
Agreement and the other agreements, documents and instruments contemplated by this Agreement and the Bank Merger Agreement.

() Investar will have received evidence reasonably satisfactory to Investar that all consents and approvals required to be obtained by each of CFG and Cheaha Bank to consummate the
Contemplated Transactions, including, but not limited to, those listed in Section 3.08 of the Schedules have been obtained and are in full force and effect.

(K) From the date of this Agreement through the Effective Time, there shall not have occurred a Material Adverse Change with respect to CFG, nor shall any event have occurred that, with the
lapse of time, is reasonably likely to cause or result in any Material Adverse Change with respect to CFG.

(L) Investar will have received certificates of existence from the Secretary of State of the State of Alabama for each of CFG and Cheaha Bank and certificates of compliance from the Alabama
Department of Revenue for each of CFG and Cheaha Bank.
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(M) The Adjusted Tangible Shareholders’ Equity of CFG, measured in accordance with Section 6.19 as of the Determination Date and agreed upon by Investar and CFG, shall be equal to or
greater than $27,600,000.

(N) Investar will have received such customary closing documents, certificates and instruments as are reasonably requested by Investar or its counsel.

Section 7.03  Conditions to Obligations of CFG. The obligations of CFG to consummate the Contemplated Transactions is also subject to the satisfaction or waiver, at or prior to the Closing, of the
following conditions:

(A) The representations and warranties of Investar in this Agreement being true and correct, in all material respects, as of the date of this Agreement and as of the Closing Date (unless any such
representation or warranty is made only as of a specific date, in which event it will be true and correct as of the specified date), except with respect to representations and warranties that are qualified by
materiality, which are be true and correct in all respects.

(B) The covenants and obligations of Investar to be performed or observed on or prior to the Closing Date under this Agreement having been performed or observed in all material respects.

(C) CFG will have received a certificate, dated as of the Closing Date, executed by the Secretary of Investar, acting solely in his or her official capacity, certifying (i) the due adoption by the board
of directors of Investar and of Investar Bank of corporate resolutions attached to such certificate authorizing the Contemplated Transactions and the execution and delivery of this Agreement and the other
agreements and documents contemplated by this Agreement; and (ii) the incumbency and true signatures of those officers of Investar duly authorized to act on its behalf in connection with the
Contemplated Transactions and to execute and deliver this Agreement and the other agreements, documents and instruments contemplated by this Agreement.

(D) CFG will have received a certificate, dated as of the Closing Date, executed by the Secretary of Interim Company, acting solely in his or her official capacity, certifying (i) the due adoption by
the board of directors of Interim Company of corporate resolutions attached to such certificate authorizing the First Step Merger and the execution and delivery of this Agreement and the other agreements
and documents contemplated by this Agreement; and (ii) the incumbency and true signatures of those officers of Interim Company duly authorized to act on its behalf in connection with the First Step
Merger and to execute and deliver this Agreement and the other agreements, documents and instruments contemplated by this Agreement.

(E) CFG will have received a certificate, dated as of the Closing Date, executed by the Chief Executive Officer or other duly authorized executive officer of Investar, acting solely in his or her
official capacity, certifying that the conditions to Closing described in Section 7.01 and Section 7.03 have been satisfied.



(F) CFG will have received evidence reasonably satisfactory to CFG that all consents and approvals required to be obtained by Investar to consummate the Contemplated Transactions, including,
but not limited to, those listed in Section 4.03 of the Schedules have been obtained and are in full force and effect.

(G) CFG will have received good standing certificates for Investar and the Interim Company from the Secretary of State of the State of Louisiana
(H) CFG shall have received such customary closing documents, certificates and instruments as are reasonably requested by CFG or its counsel.

ARTICLE VIII
TERMINATION AND ABANDONMENT

Section 8.01 Right of Termination. This Agreement may be terminated, and the Contemplated Transactions may be abandoned, at any time prior to the Effective Time, as follows, and in no other manner:
(A) By the mutual written agreement of CFG and Investar.

(B) By either Investar or CFG, if the Effective Time has not occurred by the close of business on December 31, 2021 (the "Outside Date"), or such later date as may be mutually agreeable to the
parties; provided, however, that the right to terminate this Agreement under this Section 8.01(B) will not be available to any party whose failure to comply with its obligations under, or breach of any
representation or warranty set forth in, this Agreement has resulted in, or principally caused, the failure of the Effective Time to occur on or before such date.

(C) By either Investar or CFG, (1) if any Requisite Regulatory Approval is denied by a final, nonappealable written action of any Governmental Authority, (2) if Investar and CFG both reasonably
determine in good faith after consultation with their respective counsel that there is a substantial likelihood that any Requisite Regulatory Approval will not be obtained, or (3) if Investar and CFG both
reasonably determine in good faith after consultation with their respective counsel that there is a substantial likelihood that any Requisite Regulatory Approval will be obtained only upon a condition or
requirement, excluding standard conditions that are normally imposed by the regulatory authorities in bank merger and acquisition transactions, that would, in the good faith reasonable judgment of the
board of directors of Investar and as agreed to by CFG, materially and adversely affect the business, operations, financial condition, property or assets of the combined enterprise of Investar and CFG or
materially impair the value of CFG to Investar (a “Burdensome Condition™).
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(D) By either Investar or CFG (provided that the party terminating this Agreement is not then in material breach of any representation, warranty, covenant or other agreement contained in this
Agreement), if there has been a material breach by the other party of any representation, warranty, covenant or agreement contained in this Agreement or in any Schedule or document delivered under this
Agreement, or any such representation or warranty shall have become untrue after the date of this Agreement such that Section 7.03(A), with respect to CFG, or Section 7.02(A), with respect to Investar,
would not be satisfied and such breach is not curable or, if curable, has not been cured within thirty (30) days after written notice of the breach is given by the non-breaching party to the breaching party.

(E) By CFG at any time before the CFG Shareholder Approval if before such time, CFG receives an unsolicited bona fide Acquisition Proposal and the board of directors of CFG determines in its
good faith judgment (after consultation with its outside legal counsel and with respect to financial matters its financial advisors), that (i) such Acquisition Proposal (if consummated pursuant to its terms and
after giving effect to the payment of the CFG Termination Fee (as defined herein) and any changes to this Agreement agreed to by Investar pursuant to Section 8.01(E)(ii)) is reasonably likely to lead to a
Superior Proposal and (ii) the failure to terminate this Agreement and accept such Superior Proposal would be inconsistent with its fiduciary duties under applicable law; provided, however, that CFG may
not terminate this Agreement under this Section 8.01(E) unless:

(i) CFG has provided prior written notice to Investar at least three (3) Business Days in advance (the “Notice Period”) of terminating this Agreement, which notice advises Investar that the
board of directors of CFG has received a Superior Proposal, specifies the material terms and conditions of such Superior Proposal (including the identity of the Person or “Group” (as such term is
defined in Section 13(d) under the Exchange Act) making the Superior Proposal); and

(ii)  during the Notice Period, CFG negotiates, and causes its financial advisor and outside legal counsel to negotiate, with Investar in good faith (to the extent Investar desires to so
negotiate) to make such adjustments in the terms and conditions of this Agreement so that such Superior Proposal ceases to constitute a Superior Proposal, and the board of directors of CFG
considers such adjustments in the terms and conditions of this Agreement resulting from such negotiations and concludes in good faith after consultations with its financial advisors and the advice of
its outside legal counsel that such Superior Proposal remains a Superior Proposal even after giving effect to the adjustments in the terms and conditions of this Agreement proposed by Investar.

63



If during the Notice Period any revisions are made to the Superior Proposal and the board of directors of CFG in its good faith judgment determines such revisions are material, CFG shall deliver a
new written notice to Investar and shall comply with the requirements of this Section 8.01(E) with respect to such new written notice, except that the new Notice Period shall be two (2) Business Days.
Termination under this Section 8.01(E) shall not be deemed effective until payment of the CFG Termination Fee as required by Section 8.03.

(F) By Investar if (i) CFG has breached its covenant contained in Section 6.07 prior to the termination of this Agreement in a manner materially adverse to Investar; (ii) the CFG board of directors
resolves to accept a Superior Proposal; or (iii) the CFG board of directors effects a Change in Recommendation.

(G) By either Investar or CFG if the CFG Shareholder Approval shall not have been obtained by reason of the failure to obtain the required vote at the CFG Meeting.
Section 8.02 Effect of Termination. Except as provided in Section 8.03, if this Agreement is terminated, neither party will have any further liability or obligation under this Agreement; provided, however,

that termination will not relieve a party from any liability for any breach by it occurring prior to termination; and provided further, that Section 6.06(B), this Section 8.02, Section 8.03, Section 8.04 and Article IX
(other than Section 9.11) will survive any termination of this Agreement.

Section 8.03 CFG Termination Fee. To compensate Investar for entering into this Agreement, taking actions to consummate the Contemplated Transactions and incurring the costs and expenses related
thereto and other losses and expenses, including foregoing the pursuit of other opportunities by Investar, CFG and Investar agree as follows:

(A) Provided that Investar is not in material breach of any covenant or obligation under this Agreement (which breach, if curable, has not been cured within fifteen (15) days following receipt of
written notice thereof by CFG specifying in reasonable detail the basis of such alleged breach), if this Agreement is terminated by:

(i) CFG under the provisions of Section 8.01(E), then CFG shall pay to Investar the sum of $1,235,000 (the “CFG Termination Fee”) in immediately available funds;

(ii) Investar under the provisions of Section 8.01(F) or 8.01(D), then CFG shall pay to Investar the CFG Termination Fee in immediately available funds; and
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(iii)  either Investar or CFG under the provisions of Section 8.01(G), if an Acquisition Proposal has been publicly announced, publicly disclosed or otherwise made known generally to
CFG’s shareholders, or any Person shall have publicly announced an intention (whether or not conditional) to make such an Acquisition Proposal, if within twelve (12) months of the termination of
this Agreement, CFG enters into an Acquisition Agreement with any Person with respect to any Acquisition Proposal or consummates any Acquisition Proposal (provided, that for purposes of the

definition of “Acquisition Proposal” in this Section 8.03, the references to “twenty percent (20%)” in the definition of Acquisition Proposal below shall be deemed to be references to “fifty percent
(50%)”), then CFG shall pay to Investar the CFG Termination Fee in immediately available funds.

(B) The payment of the CFG Termination Fee shall be Investar’s sole and exclusive remedy with respect to termination of this Agreement as set forth in Section 8.03(A). For the avoidance of
doubt, in no event shall the CFG Termination Fee described in Section 8.03(A) be payable on more than one occasion.

(C) Any payment required by Section 8.03 shall become payable within two (2) Business Days after receipt by the non-terminating party of written notice of termination of this Agreement;
provided, however, that if the payment of the CFG Termination Fee is required pursuant to Section 8.03(A)(iii), then such payment shall become payable on or before the date of execution by CFG of an
Acquisition Agreement of consummation of an Acquisition Proposal.

Section 8.04 Investar Termination Fee. To compensate CFG for entering into this Agreement, taking actions to consummate the Contemplated Transactions and incurring the costs and expenses related
thereto and other losses and expenses, including foregoing the pursuit of other opportunities by CFG, CFG and Investar agree as follows:

(A) Provided that CFG is not in material breach of any covenant or obligation under this Agreement and has satisfied the condition described in Section 7.02(M) (which breach, if curable, has not
been cured within thirty (30) days following receipt of written notice thereof by Investar specifying in reasonable detail the basis of such alleged breach), if this Agreement is terminated by Investar under

the provisions of Section 8.01(C) or Section 8.01(B), or if this Agreement is terminated by CFG under the provisions of Section 8.01(C), Section 8.01(B) or Section 8.01(D), then Investar shall pay to CFG
the sum of $1,000,000 (the “Investar Termination Fee”) in immediately available funds;

(B) The payment of the Investar Termination Fee shall be CFG’s sole and exclusive remedy with respect to termination of this Agreement as set forth in Section 8.04(A). For the avoidance of
doubt, in no event shall the Investar Termination Fee described in Section 8.04(A) be payable on more than one occasion.
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(C) Any payment required by Section 8.04 shall become payable within two (2) Business Days after receipt by CFG of written notice of termination of this Agreement.

ARTICLE IX
MISCELLANEOUS

Section 9.01 Definitions. In this Agreement, unless the context otherwise requires or unless otherwise specifically defined or provided in this Agreement:
“ABCL” has the meaning set forth in Section 1.01(A).
“ASBD” has the meaning set forth in Section 3.04(B).

“Acquisition Agreement” means any letter of intent, agreement in principle, memorandum of understanding, merger agreement, asset or share purchase or share exchange agreement, option
agreement or any similar agreement related to any Acquisition Proposal.

“Acquisition Proposal” means any proposal (whether communicated to CFG or publicly announced to CFG’s shareholders) by any Person (other than Investar or any of its Affiliates) for an
Acquisition Transaction involving CFG, any Subsidiary or any future Subsidiary of CFG, or any combination of such Subsidiaries, the assets of which constitute, or would constitute, twenty percent (20%)
or more of the consolidated assets of CFG as reflected on CFG’s most recent consolidated statement of condition prepared in accordance with GAAP.

“Acquisition Transaction” means any transaction or series of related transactions (other than the Contemplated Transactions) involving: (i) any acquisition or purchase from CFG by any Person or
“Group” (as such term is defined in Section 13(d) under the Exchange Act), other than Investar or any of its Affiliates, of twenty percent (20%) or more in interest of the total outstanding voting securities
of CFG or any of its Subsidiaries, or any tender offer or exchange offer that if consummated would result in any Person or Group (other than Investar or any of its Affiliates) beneficially owning twenty
percent (20%) or more in interest of the total outstanding voting securities of CFG or any of its Subsidiaries, or any merger, consolidation, business combination or similar transaction involving CFG or any
of its Subsidiaries pursuant to which the shareholders of CFG immediately preceding such transaction hold less than eighty percent (80%) of the equity interests in the surviving or resulting entity (which
includes the parent corporation of any constituent corporation to any such transaction) of such transaction; (ii) any sale or lease (other than in the ordinary course of business), or exchange, transfer, license,
acquisition or disposition of twenty percent (20%) or more of the assets of CFG or any of its Subsidiaries; or (iii) any liquidation or dissolution of CFG or any of its Subsidiaries.
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“Adjusted Tangible Shareholders’ Equity” of CFG shall equal the sum of the capital stock, surplus and undivided profits of CFG, on a consolidated basis calculated in accordance with GAAP
consistently applied, and excluding any intangible assets and including the effect of any unrealized gains or losses on available-for-sale securities. For purposes of calculating its Adjusted Tangible
Shareholders’ Equity, CFG shall include, as applicable, deductions made for certain extraordinary items related to the Merger and the Bank Merger, this Agreement and the transactions contemplated
hereby that have not been paid or accrued by it prior to the Determination Date, including reductions for (a) a reasonable estimate of the amount of all costs and expenses related to the Holdco Mergers, the
Bank Merger, this Agreement and the transactions contemplated hereby (including, without limitation, any professional fees) incurred or to be incurred by CFG or any of its Subsidiaries; (b) the amount of
any fees and commissions payable by CFG or any of its Subsidiaries to any broker, finder, financial advisor or investment banking firm in connection with this Agreement and the transactions contemplated
hereby; (c) the amount of the accrual through the Closing Date in accordance with GAAP of any future benefit payments due by CFG or Cheaha Bank under any CFG Employee Plan; (d) the amount
necessary to pay all expenses and fees relating to the termination of any CFG Employee Plan other than the $400,000 in payments permitted under Section 6.14(D); and (e) the amount of any payments to
be made pursuant to any CFG Employee Plan. Exhibit G provides an example of the calculation of CFG’s Adjusted Tangible Shareholders” Equity and sets forth the methodology by which CFG’s Adjusted
Tangible Shareholders” Equity shall be determined.

“Affiliate” means, with respect to any Entity, any other Entity that directly or indirectly controls, is controlled by or is under common control with such Entity. For purposes of this definition, the
term “control” means the power to direct the management of such Entity through voting rights, ownership or contractual obligations.

“Affiliated Group” means any affiliated group within the meaning of Section 1504(a) of the Code.
“Articles of Merger” has the meaning set forth in Section 1.03.
“Bank Merger” has the meaning set forth in Section 1.07.

«

‘Bank Merger Agreement” has the meaning set forth in Section 1.07.
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“Banking Laws” means all laws and regulations applicable to the operations of federally insured financial institutions and their holding companies, including, without limitation, laws and regulations
related to data protection or privacy, the USA PATRIOT Act, the Bank Secrecy Act, the Equal Credit Opportunity Act and Regulation B, the Fair Housing Act, the Community Reinvestment Act, the Fair
Credit Reporting Act, the Truth in Lending Act and Regulation Z, the Home Mortgage Disclosure Act, the Fair Debt Collection Practices Act, the Electronic Fund Transfer Act, the Dodd-Frank Wall Street
Reform and Consumer Protection Act, any regulations promulgated by the Consumer Financial Protection Bureau, the Interagency Policy Statement on Retail Sales of Nondeposit Investment Products, the
SAFE Mortgage Licensing Act of 2010, the Real Estate Settlement Procedures Act, Regulation X, Flood Disaster Protection Act, Home Owners Equity Protection Act, Right to Financial Privacy Act,
Unfair, Deceptive or Abusive Acts or Practices and any other law relating to bank secrecy, discriminatory lending, financing or leasing practices, money laundering prevention, sections 23A and 23B of the
Federal Reserve Act, the Sarbanes-Oxley Act, and all agency requirements relating to the origination, sale and servicing of mortgage and consumer loans.

“Burdensome Condition” has the meaning set forth in Section 8.01(C).

“Business Day” means any day other than a Saturday, a Sunday or a day on which banks are authorized or required to be closed in Baton Rouge, Louisiana or Oxford, Alabama.

“Call Report” has the meaning set forth in Section 3.06.

“CARES Act” means the Coronavirus Aid, Relief and Economic Security Act, as amended.

“CFG” has the meaning set forth in the Preamble.

“CFG Employee Plan” has the meaning set forth in Section 3.27(A).

“CFG Financial Statements” has the meaning set forth in Section 3.05.

“CFG Personal Property” has the meaning set forth in Section 3.11.

“CFG Real Property” has the meaning set forth in Section 3.10(A).

“CFG Recommendation” has the meaning set forth in Section 6.03(C).

“CFG Shareholder Approval” has the meaning set forth in Section 6.03(D).

“CFG Stock” has the meaning set forth in the Recitals.

“CFG Termination Fee” has the meaning set forth in Section 8.03(A)(i).

“Change in Recommendation™ has the meaning set forth in Section 6.03(D).

68



“Cheaha Bank” has the meaning set forth in the Recitals.
“Claim” has the meaning set forth in Section 6.09(A).
“Closing” has the meaning set forth in Section 1.02.

“Closing Date™ has the meaning set forth in Section 1.03.
“Code” means the Internal Revenue Code of 1986, as amended.
“Confidentiality Agreement” has the meaning set forth in Section 6.06(B).

“Constituent Documents” means, with respect to any Entity, its certificate or articles of incorporation, bylaws and any similar charter or other organizational documents.
“Contemplated Transactions” means the Holdco Mergers, the Bank Merger and the other transactions contemplated by this Agreement.

“Continuing Employees” has the meaning set forth in Section 6.14(A).

“Contract” has the meaning set forth in Section 3.13(A).

“COVID-19” means the SARS-CoV-2 virus (severe acute respiratory syndrome coronavirus 2) and the disease therefrom known as COVID-19.

“COVID-19 Measures” means any quarantine, “shelter in place,” “stay at home,” workforce reduction, shut down, closure or any other law, order, directive, guidelines or recommendations by any
Governmental Body in response to COVID-19, including the CARES Act.

“Effective Time” has the meaning set forth in Section 1.03.
“Employee Benefit Plans” has the same meaning given that term under Section 3(3) of ERISA.
“Enforceability Exceptions” means any limitation imposed by any bankruptcy, insolvency, fraudulent conveyance, reorganization, receivership, moratorium or similar Legal Requirement affecting

creditors’ rights and remedies generally and, with respect to enforceability, by general principles of equity, including principles of commercial reasonableness, good faith and fair dealing, regardless of
whether enforcement is sought in a proceeding at law or in equity.
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“Entity” means any corporation, firm, unincorporated organization, association, partnership, limited liability company, trust (inter vivos or testamentary), estate of a deceased, insane or incompetent
individual, business trust, joint stock company, joint venture or other organization, entity or business, whether acting in an individual, fiduciary or other capacity, or any Governmental Authority.

“Executive Officer” means any officer of with a title of Senior Vice President or higher, including, without limitation, President, Chief Executive Officer, Chief Financial Officer and Senior Vice
President.

“FDIC” has the meaning set forth in Section 3.04(B).

“First Step Articles of Merger” has the meaning set forth in Section 1.03.

“First Step Merger” has the meaning set forth in Section 1.01(A).

“First Step Surviving Corporation” has the meaning set forth in Section 1.01(A).

“FRB” has the meaning set forth in Section 3.04(B).

“GAAP” means generally accepted accounting principles as in effect from time to time in the United States.

“Governmental Authority” means any governmental body, whether administrative, executive, judicial, legislative, regulatory, or taxing, including any federal, state, county, municipal or other
government or governmental agency, arbitrator, authority, board, body, branch, bureau, or comparable agency or Entity, commission, corporation, court, department, instrumentality, mediator, panel,
system or other political unit or subdivision or other Entity of any of the foregoing.

“Environmental Laws” has the meaning set forth in Section 3.21(B).

“ERISA” has the meaning set forth in Section 3.27(A).

“ERISA Affiliate” has the meaning set forth in Section 3.27(A).

“Exchange Fund” has the meaning set forth in Section 2.05(A).

“Hazardous Material” has the meaning set forth in Section 3.21(B).

“Holdco Mergers” has the meaning set forth in Section 1.01(B).

“Indemnified Parties” has the meaning set forth in Section 6.09(A).

“Intellectual Property” has the meaning set forth in Section 3.17.

“Interim Company” has the meaning set forth in the Preamble.
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“Investar” has the meaning set forth in the Preamble.

“Investar Bank™ has the meaning set forth in the Recitals.

“Investar Financial Statements” has the meaning set forth in Section 4.04.

“Investar Employee Plan” has the meaning set forth in Section 6.15.

“Investar Termination Fee” has the meaning set forth in Section 8.04(A).

“IRS” means the Internal Revenue Service.

“Knowledge” means with respect to a party, the actual knowledge, after reasonable inquiry, of the Chairman, the President, Chief Executive Officer or Chief Financial Officer of such party.
“LBCA” has the meaning set forth in Section 1.01(A).

“Legal Requirement” means collectively, with respect to a Person, any (A) federal, state, local, municipal or other constitution, law, ordinance, code, rule, regulation, statute, treaty, or administrative
pronouncement having the force of law, (B) any order, judgment, decree, decision, ruling, writ, assessment, charge, stipulation, injunction or other determination of any Governmental Authority, or any
arbitration award entered into by an arbitrator, in each case having competent jurisdiction to render such, or (C) other similar requirement enacted, adopted or promulgated by any Governmental Authority,
in each case, that is binding upon or applicable to such Person, as amended, unless expressly specified otherwise.

“Lien” means any mortgage, lien (statutory or other) or encumbrance, or other security agreement, arrangement or interest, hypothecation, pledge or other deposit arrangement, assignment, charge,
levy, executory seizure, attachment, garnishment, encumbrance (including any unallocated title reservations or any other title matters which impairs marketability of title), conditional sale, title retention or
other similar agreement, arrangement, device or restriction, preemptive or similar right, any financing lease involving substantially the same economic effect as any of the foregoing, the filing of any
financing statement under the Uniform Commercial Code or comparable Legal Requirement of any jurisdiction, restriction on sale, transfer, assignment, disposition or other alienation, or any option,
equity, claim or right of or obligation to, any other Person, of whatever kind and character.

“Loan” has the meaning set forth in Section 3.19(A).
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“Material Adverse Change” means, with respect to CFG or Investar, respectively, any event, change, occurrence or circumstance that, individually or in the aggregate, has had or would reasonably
be expected to have a material and adverse effect on the financial condition, assets, capitalization, business or results of operations of CFG and its Subsidiaries, taken as a whole, or Investar and its
Subsidiaries taken as a whole, as the case may be, or the ability of a party to timely perform its obligations under this Agreement, except for any such effects resulting from: (A) changes in GAAP or
regulatory accounting principles generally applicable to banks or their holding companies; (B) any action taken by CFG or any of its Subsidiaries with the prior consent of Investar in accordance with this
Agreement or the Contemplated Transactions; (C) changes in laws (or interpretations thereof) that were not publicly announced prior to the date of this Agreement; (D) the announcement of this Agreement
and the Contemplated Transactions, and compliance with this Agreement on the business, financial condition or results of operations of the parties and their respective Subsidiaries, including the expenses
incurred by the parties hereto in consummating the Contemplated Transactions; (E) general conditions in or changes generally affecting the banking industry or the geographic region in which the party
operates, including changes in Legal Requirements or interpretations thereof by any Governmental Authority prevailing market rates of interest, credit availability or liquidity; (F) changes in national or
international political or social conditions including the engagement by the United States in hostilities, whether or not pursuant to the declaration of a national emergency or war, or the occurrence of any
military or terrorist attack upon or within the United States, or any of its territories, possessions or diplomatic or consular offices or upon any military installation, equipment or personnel of the United
States; or (H) any actis of God, natural disasters, epidemic, pandemic or disease outbreak (including COVID-19) or (I) any failure, in and of itself, by a party to meet any internal projections, forecasts or
revenue or earnings projections (it being understood that the facts giving rise or contributing to such failure may be deemed to constitute, or be taken into account in determining whether there has been or
would reasonably be expected to be, a Material Adverse Change); except, with respect to clauses (A), (C), (E) and (F), to the extent that the effects of such changes or conditions disproportionately affect
CFG and its Subsidiaries taken as a whole or Investar and its Subsidiaries taken as a whole, as the case may be, as compared to similarly situated banks and their holding companies located in the United
States.

“Notice Period” has the meaning set forth in Section 8.01(E)(i).
“Outside Date™ has the meaning set forth in Section 8.01(B).
“Paying Agent” has the meaning set forth in Section 2.05(A).
“Person” means any natural individual or any Entity.

“Proceeding” means any action, claim, demand, lawsuit, assessment, arbitration, judgment, award, decree, order, injunction, prosecution, investigation or claim for indemnification, or other
proceedings before any Governmental Authority or arbitration.
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“Proposing Acquirer” has the meaning set forth in Section 6.07(B).

“Proxy Statement” has the meaning set forth in Section 3.36.

“Representatives” means, when used with reference to a party, its directors, officers, employees, advisors, attorneys, accountants, consultants and other agents.

“Requisite Shareholder Approval” has the meaning set forth in Section 6.08(B).
“Shareholder Meeting” has the meaning set forth in Section 3.36.

“Second Step Merger” has the meaning set forth in Section 1.01(B).

“Schedules” means the confidential disclosure schedules supplementing the representations and warranties made by the parties under this Agreement.

“Subsidiary” means, when used with reference to an Entity, any corporation, a majority of the outstanding voting securities of which are owned directly or indirectly by such Entity or any
partnership, joint venture or other enterprise in which any Entity has, directly or indirectly, a majority equity interest.

“Superior Proposal” means any bona fide written Acquisition Proposal which the CFG board of directors reasonably determines, in its good faith judgment based on, among other things, the advice
of CFG’s outside counsel and its financial advisors, to be (i) more favorable from a financial point of view to the shareholders of CFG than the Holdco Mergers taking into account all terms and conditions
of the Acquisition Proposal and (ii) reasonably capable of being consummated on the terms proposed, taking into account all legal, financial, regulatory (including the advice of CFG’s outside counsel
regarding the potential for regulatory approval of any such proposal) and other aspects of such proposal and any other relevant factors permitted under applicable law; provided, that for purposes of the
definition of “Superior Proposal,” the references to “twenty percent (20%)” and “eighty percent (80%)” in the definitions of Acquisition Proposal and Acquisition Transaction shall be deemed to be

references to “fifty percent (50%).”
“Surviving Corporation” has the meaning set forth in Section 1.01(B).
“Tail Coverage™ has the meaning set forth in Section 6.09(D).

“Tax” and “Taxes” mean all federal, state, local and foreign income, excise, gross receipts, gross income, ad valorem, profits, gains, property, capital, sales, transfer, use, value added, stamp,
documentation, payroll, employment, severance, withholding, duties, intangibles, franchise, backup withholding, and other taxes, charges, levies or like assessments together with all penalties and additions

to tax and interest thereon.
“Tax Return” means any return, declaration, report, claim for refund, or information return or statement relating to Taxes, including any schedule or attachment thereto, and including any

amendment thereof.
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“Treasury” means the United States Department of the Treasury.
“Treasury Regulation” means the regulations (including temporary regulations) promulgated by the United States Department of the Treasury under the Code.
“Trust Preferred Issuance” has the meaning set forth in Section 3.35(A).

Section 9.02  Interpretation. The table of contents, headings and captions contained in this Agreement are for convenience of reference only and in no way define, describe, extend, or limit the scope or
intent of this Agreement or any provision of this Agreement. When a reference is made in this Agreement to the Recitals or a Section or Schedule, such reference is to the Recitals to, a Section of, or Schedules to
this Agreement unless otherwise indicated. Any agreement, instrument or statute defined or referred to in this Agreement or in any agreement or instrument that is referred to in this Agreement means such
agreement, instrument or statute in effect as of the date of this Agreement unless the context in which the agreement, instrument or statute is used expressly provides otherwise. References to a Person are also to its
successors and permitted assigns. Whenever the words “include,” “includes,” or “including” are used in this Agreement, they are deemed to be followed by the words “without limitation.” The words “hereof,”
“herein” and “hereunder” and words of similar import when used in this Agreement refer to this Agreement as a whole and not to any particular provision of this Agreement. Each use of the masculine, feminine or
neuter gender is deemed to include the other genders, and each use of the plural is deemed to include the singular, and vice versa, in each case as the context requires. This Agreement is the product of negotiation
by the parties, having assistance of counsel and other advisors. The parties intend that this Agreement not be construed more strictly with regard to one party than with regard to the other. No provision of this
Agreement is to be construed to require, directly or indirectly, any Person to take any action, or omit to take any action, which action or omission would violate any Legal Requirement. All references to days in
this Agreement are to calendar days, unless the context expressly otherwise provides, except that any time period provided for in this Agreement that will end on a day other than a Business Day will extend to the
next Business Day.

Section 9.03  Survival of Representations and Warranties. Except for those covenants and agreements expressly to be performed or observed after the Effective Time, the representations, warranties,
covenants and agreements contained in this Agreement or in any instrument delivered under this Agreement will not survive the Effective Time.

Section 9.04 Expenses. Except as otherwise expressly provided in this Agreement, all costs and expenses incurred in connection with this Agreement and the Contemplated Transactions will be borne and
paid by the party incurring the expense.
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Section 9.05  Entire Agreement. This Agreement (and all related documents referenced in this Agreement, including the Schedules and Exhibits) constitutes the full understanding of the parties with
respect to the subject matter hereof and thereof, a complete allocation of risks between them and a complete and exclusive statement of the terms and conditions of their agreement relating to the Contemplated
Transactions, and, except for the Confidentiality Agreement, supersedes all prior agreements, undertakings, negotiations and discussions, whether oral or written, of the parties with respect to the subject matter
hereof and thereof. There are no warranties, representations, covenants, obligations or agreements between the parties, except as set forth in this Agreement (or any such related documents).

Section 9.06 Further Cooperation. Each party will, at any time and from time to time after the Closing, upon request by the other and without further consideration, do, perform, execute, acknowledge and
deliver all such further acts, deeds, assignments, assumptions, transfers, conveyances, powers of attorney, certificates and assurances as may be reasonably required to fully consummate the Contemplated
Transactions in accordance its terms.

Section 9.07 Severability. If any term or other provision of this Agreement is held to be illegal, invalid or unenforceable by any Legal Requirement, (A) such term or provision will be fully severable and
this Agreement will be construed and enforced as if such illegal, invalid or unenforceable provision were not a part of this Agreement; (B) the remaining provisions of this Agreement will remain in full force and
effect and will not be affected by such illegal, invalid or unenforceable provision or by its severance from this Agreement; and (C) there will be added automatically as a part of this Agreement a provision as
similar in terms to such illegal, invalid or unenforceable provision as may be possible and still be legal, valid and enforceable. If any provision of this Agreement is so broad as to be unenforceable, the provision
will be interpreted to be only as broad as is enforceable.

Section 9.08 Notices. All notices, requests, demands, and other communications required or permitted to be given under this Agreement will be in writing and delivered by hand, facsimile transmission,
electronic mail (with acknowledgment of receipt by the recipient) or a nationally recognized overnight courier service (return receipt requested) as follows:

If to Investar or Interim Company:

Investar Holding Corporation

10500 Coursey Boulevard, 3rd Floor
Baton Rouge, Louisiana 70816

Attention: Mr. John D’Angelo, President
Fax: 225-300-8617

E-mail: john.dangelo@investarbank.com
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With a copy to:

Fenimore, Kay, Harrison & Ford, LLP
812 San Antonio, Suite 600

Austin, Texas 78701

Attention:  Stephanie E. Kalahurka
Fax: 512-583-5940

E-mail: skalahurka@fkhpartners.com

If to CFG:

Cheaha Financial Group Inc.

P.O. Box 7575

Oxford, Alabama 36203

Attention: ~ Shad Williams

Fax: 256-835-1026

Email: swilliams@cheahabank.com

With a copy to:

Maynard, Cooper and Gale

1901 Sixth Avenue North

1700 Regions Harbert Plaza
Birmingham, Alabama 35203

Attention: Jennifer R. McCain, Esq.
Fax: 205-714-6318

E-Mail: jmccain@maynardcooper.com

or to such other address or fax number as a party may specify by notice given in accordance with this Section. Any notice given in accordance with this Agreement will be effective in the case of personal delivery
or facsimile transmission, when delivered or received if received before 5:00 p.m. local time on a Business Day, or on the next Business Day if delivered or received on a day that is not a Business Day or after
5:00 p.m. local time on a Business Day; in the case of electronic mail, when acknowledged by the recipient; and in the case of nationally recognized overnight courier service, one (1) Business Day after delivery to
the courier service together with all appropriate fees or charges and instructions for overnight delivered unless signature is required, if signature is required, then it shall be effective when delivered and signed for.

Section 9.09  Governing Law:; Waiver of Right to Jury Trial. THIS AGREEMENT AND THE RIGHTS AND OBLIGATIONS OF EACH PARTY SUBJECT TO THIS AGREEMENT WILL BE
GOVERNED BY, AND CONSTRUED AND ENFORCED IN ACCORDANCE WITH, THE LAWS OF THE STATE OF LOUISIANA WITHOUT REGARD TO PRINCIPLES OF CONFLICTS OF LAWS.
EACH PARTY IRREVOCABLY WAIVES ANY AND ALL RIGHT TO TRIAL BY JURY IN ANY PROCEEDING ARISING OUT OF OR RELATED TO THIS AGREEMENT OR THE CONTEMPLATED
TRANSACTIONS.
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Section 9.10 Multiple Counterparts. This Agreement may be signed in multiple counterparts, each of which will be deemed an original, and all counterparts together will be deemed to be one and the same
Agreement. A facsimile or electronic transmission in “PDF” format of a signed counterpart of this Agreement will be sufficient to bind the party or parties whose signature(s) appear thereon.

Section 9.11  Specific Performance. Each party acknowledges that the other party or parties would be irreparably damaged and would not have an adequate remedy at law for money damages in the event
that the provisions contained in this Agreement were not performed in accordance with their respective terms or otherwise were materially breached. Therefore, each party agrees that, without the necessity of
proving actual damages or posting bond or other security, the other party or parties will be entitled to seek a temporary or permanent injunction or injunctions to prevent breaches of such performance and to seek
specific enforcement of such covenants in addition to any other remedy to which it may be entitled, at law or in equity.

Section 9.12  Attorneys’ Fees and Costs. Except as otherwise provided in this Agreement, if attorneys’ fees or other costs are incurred to secure performance of any of the obligations herein provided for,
or to establish damages for the breach thereof, or to obtain any other appropriate relief, the prevailing party will be entitled to recover from the non-prevailing party reasonable attorneys’ fees and costs incurred
therein and determined by the court to be justified.

Section 9.13  Binding Effect; Assignment. Except as otherwise expressly provided in this Agreement, no party will assign this Agreement or any of its rights or obligations, in whole or in part, without the
prior written consent of the other parties, and any such assignment made or attempted in violation of this Section will be void and of no effect. Subject to the foregoing, this Agreement will be binding upon and
will inure to the benefit of the parties and their respective successors and permitted assigns.

Section 9.14 Third Parties. Nothing in this Agreement, whether express or implied, is intended to confer any rights or remedies under or by reason of this Agreement on any persons other than the parties

and their respective successors and permitted assigns. Nothing in this Agreement will act to relieve or discharge the obligation or liability of any third party to any party to this Agreement, nor will any provision
give any third party any right of subrogation or action over or against any party to this Agreement.
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Section 9.15 Amendment; Waiver; Extension. Except as prohibited by any Legal Requirement, Investar and CFG may by mutual agreement amend this Agreement, extend the time for the performance of
any obligations or other acts of any other party to this Agreement, waive any inaccuracy in the representations and warranties contained in this Agreement or any Schedules provided in accordance with this
Agreement, or waive compliance with any agreements or conditions contained in this Agreement by an instrument signed in writing by or on behalf of each party. No party to this Agreement will by any act (other
than a written instrument) be deemed to have waived any right or remedy hereunder or to have acquiesced in any breach of any of the terms and conditions of this Agreement. No failure to exercise, nor any delay
in exercising, any right, power or privilege hereunder by any party will operate as a waiver. No waiver of any provision, or any portion of any provision, of this Agreement will constitute a waiver of any other part
of the provision or any other provision of this Agreement, nor will it operate as a waiver, or estoppels with respect to, any subsequent or other failure. Notwithstanding the foregoing, a party may unilaterally waive
a right that is solely applicable to it.

Section 9.16 Disclosure Schedules: Supplements to the Disclosure Schedules.

(A) Information contained in the Schedules qualifies the representations and warranties in the Section to which the particular Schedule relates (or makes cross-reference), as well as representations
and warranties in other Sections of this Agreement, but only to the extent that the specific item on any such Schedule is reasonably apparent on its face as being applicable to such other Section(s).

(B) Either of CFG and Investar may from time to time prior to the Closing, and each of CFG and Investar will at least five (5) days prior to the Closing, supplement the Schedules delivered by such
party as of the date hereof with respect to any matter that (i) arises and becomes known by such party after the date of this Agreement and that would have been required or permitted to be set forth or
described on the Schedules had such matter existed as of the date of this Agreement, and (ii) does not arise from a breach of this Agreement. No such supplemental disclosure will be deemed to have cured
any breach of a representation or warranty made in this Agreement by such disclosing party unless the receiving party waives the breach in the manner set forth in this Agreement.

[SIGNATURE PAGES FOLLOW]
[INVESTAR AND INTERIM COMPANY SIGNATURE PAGE TO
AGREEMENT AND PLAN OF MERGER]

IN WITNESS WHEREOF, the undersigned have caused this Agreement to be executed by their duly authorized officers as of the date first above written.
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INVESTAR HOLDING CORPORATION

By: /s/ John J. D’Angelo

John J. D’Angelo
President and Chief Executive Officer

HIGH POINT ACQUISITION, INC.

By: /s/ John J. D’Angelo

John J. D’ Angelo
President and Chief Executive Officer



[CFG SIGNATURE PAGE TO AGREEMENT AND PLAN OF REORGANIZATION]

IN WITNESS WHEREOF, the undersigned have caused this Agreement to be executed by its duly authorized officer as of the date first above written.

CHEAHA FINANCIAL GROUP INC.

By: /s/ Shad Williams

Shad Williams
President and Chief Executive Officer
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Exhibit 99.1
For Immediate Release

Investar Holding Corporation Announces Acquisition of Cheaha Financial Group, Inc. in Oxford, Alabama
and 2020 Fourth Quarter Results

BATON ROUGE, LA (January 25, 2021) — Investar Holding Corporation (the “Investar”) (NASDAQ:ISTR), the holding company for Investar Bank, National Association (the “Bank”), announced today that it has entered into a definitive agreement (the
“Agreement”) to acquire Cheaha Financial Group, Inc. (“Cheaha”), headquartered in Oxford, Alabama, and its wholly-owned subsidiary, Cheaha Bank. Investar also announced financial results for the quarter ended December 31, 2020.

Cheaha Financial Group, Inc. Transaction

The terms of the Agreement provide that Cheaha shareholders will receive $80.00 in cash consideration for each of their shares of Cheaha common stock, for an aggregate value of approximately $41.1 million. The Agreement provides that, prior to the closing of
the acquisition, Cheaha will have adjusted tangible shareholders equity, calculated in the manner described in the Agreement, equal to at least $27.6 million. Investar previously executed a definitive agreement to acquire Cheaha in 2019. However, that agreement
was terminated in accordance with its terms after it failed to close by June 30, 2020. The termination of the Agreement came in response to the unpredictable economic conditions resulting from the global health crisis caused by the COVID-19 pandemic.

At December 31, 2020, Cheaha Bank had approximately $236 million in assets, $126 million in net loans, and $202 million in deposits. Cheaha Bank offers a full range of banking products and services to individuals and small businesses from four branch
locations in Calhoun County, Alabama.

Shad A. Williams, President and Chief Executive Officer of Cheaha stated, “We are thrilled with this announcement. Last year we were disappointed that the uncertainty associated with the pandemic resulted in the termination of our agreement with Investar.
However, both banks remain strong, and the partnership that made sense then makes even more sense now. This is good for our customers, our communities, our shareholders, and our employees.”

For Investar, the merger represents the continued execution of its multi-state expansion strategy and its second acquisition along the 1-20 corridor in Alabama, further bolstering its core deposit base and positioning the Bank to continue to build on its existing
record of growth and client service under the leadership of its current management team. For Cheaha, the transaction is expected to provide the benefits of additional financial strength and the expanded resources of a larger banking enterprise. Although Cheaha
will transition to the Investar Bank name, the experienced Cheaha staff is expected to remain substantially intact, continuing to provide exemplary and personal service to Cheaha’s growing customer base.

“Although we terminated the previous agreement to acquire Cheaha at the end of June, we continued to regard Cheaha as a strategic fit with our organization,” said John D’Angelo, President and Chief Executive Officer of Investar. “We maintained a good
relationship following the termination and are pleased that we were able to reach a new agreement once the environment made consummation of the transaction practical. We would like to thank the management, employees, and shareholders of Cheaha for their
patience in this process.”

The Agreement has been unanimously approved by both the Boards of Directors of Cheaha and Investar. The closing of the transaction, which is expected to occur early in the second quarter of 2021, is subject to customary conditions, including regulatory
approvals and approval by the shareholders of Cheaha.

Janney Montgomery Scott LLC acted as financial advisor, and Fenimore, Kay, Harrison & Ford, LLP served as legal counsel to Investar, for the Cheaha acquisition. Maynard Cooper & Gale, P.C. served as legal counsel to Cheaha and National Capital, LLC
served as financial advisor for Cheaha.




2020 Fourth Quarter Results

Investar reported net income of $4.5 million, or $0.42 per diluted common share, for the fourth quarter of 2020, compared to $4.5 million, or $0.41 per diluted common share, for the quarter ended September 30, 2020, and $3.3 million, or $0.32 per diluted
common share, for the quarter ended December 31, 2019.

On a non-GAAP basis, core earnings per diluted common share for the fourth quarter of 2020 were $0.39 compared to $0.35 for the third quarter of 2020 and $0.39 for the fourth quarter of 2019. Core earnings exclude certain non-operating items including, but
not limited to, gain on sale of investment securities, net, change in the fair value of equity securities, and acquisition expense (refer to the Reconciliation of Non-GAAP Financial Measures table for a reconciliation of GAAP to non-GAAP metrics).

Investar Holding Corporation President and Chief Executive Officer John D’ Angelo said:

“Two thousand twenty was a year unlike any other in Investar’s history. Although navigating through the pandemic was extremely difficult on our employees, customers and shareholders, we feel that major strides were made to position the Bank for a bright
future.

In 2020, we substantially reduced our cost of funds through an improved deposit mix and a disciplined approach to repricing all categories of deposits, positioning us to maintain a stable margin throughout 2021. We made investments in people and branches in
markets that we perceive to be high growth areas. We do not plan on opening additional de novo branches in the coming year. As such, we believe that we can achieve positive operating leverage by maintaining flat to slightly increased expenses, and increase
profitability through our recent investments.

In the fourth quarter of 2020, our customers began to feel more confident in the economy which resulted in increased loan production. Excluding the pay downs on PPP loans during the quarter, we experienced annualized loan growth of 10.8%. We were pleased
with the loan growth during the quarter and we are encouraged by our loan pipeline heading into 2021.

Today, we announced a definitive agreement with Cheaha Financial Group, Inc. in Oxford, Alabama that will expand our footprint into the eastern part of the state. We are extremely excited to join forces with Cheaha to continue to provide its customers and
community with exemplary service. We expect to close the transaction early in the second quarter of 2021.

d

Lastly, Investar continuously seeks opportunities to improve by gaining efficiencies and
helping us improve our efficiency ratio and return on average assets.”

P . We plan to implement new technology throughout 2021 that we believe will assist us in providing the highest level of customer service, while also

Fourth Quarter Highlights

«  Total loans increased $30.6 million, or 1.7%, to $1.86 billion at December 31, 2020, compared to $1.83 billion at September 30, 2020. This increase includes paydowns and forgiveness of Paycheck Protection Program (“PPP”) loans. Excluding PPP
loans, total loans increased $46.4 million, or 2.7% (10.8% lized), compared to September 30, 2020. At December 31, 2020, 22% of total PPP loans have been submitted to the SBA for forgiveness, and 17% of total PPP loans originated have been
paid down or forgiven by the SBA.

«  Net interest margin increased to 3.55% for the quarter ended December 31, 2020 compared to 3.46% for the quarter ended September 30, 2020 and 3.44% for quarter ended December 31, 2019.

*  Cost of deposits decreased 21 basis points to 0.76% for the quarter ended December 31, 2020, compared to 0.97% for the quarter ended September 30, 2020, and decreased 81 basis points compared to 1.57% for the quarter ended December 31, 2019.
Our overall cost of funds decreased 21 and 74 basis points to 0.95% compared to 1.16% and 1.69% for the quarters ended September 30, 2020 and December 31, 2019, respectively.

«  Tangible book value per common share increased to $19.89 at December 31, 2020, or 3.2% (12.9% annualized), compared to $19.27 at September 30, 2020. Tangible book value per common share increased 5.9% compared to $18.79 at December 31,
2019.

*  The allowance for loan losses to total loans increased to 1.09% at December 31, 2020, compared to 1.04% at September 30, 2020 and 0.63% at December 31, 2019, representing a 73% increase in the allowance for loan losses to total loans compared to
December 31, 2019.




*  Noninterest-bearing deposits increased $96.3 million, or 27.4%, to $448.2 million at December 31, 2020, compared to $351.9 million at December 31, 2019. Time deposits as a percentage of total deposits decreased to 28.4% at December 31, 2020,
compared to 32.2% at September 30, 2020 and 41.3% at December 31, 2019.

«  On January 25, 2021, Investar announced that it has entered into a definitive agreement to acquire Cheaha Financial Group, Inc., headquartered in Oxford, Alabama, and its wholly-owned subsidiary, Cheaha Bank. The transaction is expected to close
early in the second quarter of 2021 and will be Investar’s seventh whole-bank acquisition since 2011.

*  Investar repurchased 20,899 shares of its common stock through its stock repurchase program at an average price of $15.32 per share during the quarter ended December 31, 2020, leaving 264,830 shares authorized for repurchase under the current stock
T 1 plan. Investar repurchased 661,504 shares of its common stock at an average price of $16.75 during the year ended December 31, 2020.

«  Along with other cost saving initiatives, the Bank intends to close a branch in the Baton Rouge market in the first half of 2021. These cost saving initiatives equate to expected savings of approximately $250,000 per quarter beginning in the third quarter
of 2021.

Loans

Total loans were $1.86 billion at December 31, 2020, an increase of $30.6 million, or 1.7%, compared to September 30, 2020, and an increase of $168.3 million, or 9.9%, compared to December 31, 2019. Excluding the loans acquired from PlainsCapital Bank,
or $38.8 million at December 31, 2020, total loans increased $31.7 million, or 1.8%, compared to September 30, 2020 and increased $129.6 million, or 7.7%, compared to December 31, 2019.

The following table sets forth the composition of the total loan portfolio as of the dates indicated (dollars in thousands).

Linked Quarter Change Year/Year Change Percentage of Total Loans
12/31/2020 9/30/2020 12/31/2019 $ % $ % 12/31/2020 12/31/2019
Mortgage loans on real estate
Construction and development $ 206,011 $ 206,751  § 197,797 § (740) 0H% $ 8,214 42 % 1.1 % 1.7 %
1-4 Family 339,525 339,364 321,489 161 — 18,036 5.6 18.2 19.0
Multifamily 60,724 57,734 60,617 2,990 52 107 0.2 33 3.6
Farmland 26,547 26,005 27,780 542 21 (1,233) (4.4) 1.4 1.6
Commercial real estate
Owner-occupied 375,421 379,490 352,324 (4,069) (L.1) 23,097 6.6 20.2 20.8
Nonowner-occupied 436,974 404,748 378,736 32,226 8.0 58,238 154 235 224
Commercial and industrial 394,497 392,955 323,786 1,542 0.4 70,711 21.8 21.2 19.1
Consumer 20,619 22,633 29,446 (2,014) (8.9) (8,827) (30.0) 1.1 1.8
Total loans $ 1,860,318 $ 1,829,680 § 1,691,975 § 30,638 1.7% § 168,343 9.9 % 100 % 100 %

In response to the COVID-19 pandemic, in the first quarter of 2020, the Bank instituted a 90-day loan deferral program for customers impacted by the pandemic. As of December 31, 2020, the balance of loans participating in the 90-day deferral program was
approximately $5.9 million, or 0.3% of the total loan portfolio, compared to $56.5 million, or 3.1% of the total loan portfolio, at September 30, 2020. Of the loans participating in the deferral program at December 31, 2020, 57% have deferrals of principal and
interest, 40% have deferrals of principal only, and 3% have deferrals of interest only. As 90-day loan deferrals have expired, most customers have returned to their regular payment schedules. The Bank continues to support borrowers experiencing financial
hardships related to the pandemic and expects to process additional deferrals requested by qualified borrowers. Therefore, we may experience fluctuations in the balance of loans participating in the deferral program.




In addition, in the second quarter of 2020, the Bank began participating as a lender in the PPP as established by the CARES Act. The PPP loans are generally 100% guaranteed by the SBA, have an interest rate of 1%, and are eligible to be forgiven based on
certain criteria, with the SBA remitting any applicable forgiveness amount to the lender. At December 31, 2020, the balance of the Bank’s PPP loans was $94.5 million, compared to $110.3 million at September 30, 2020. Eighty-seven percent of the total number
of PPP loans we have originated have principal balances of $150,000 or less. Excluding PPP loans, total loans increased $46.4 million, or 2.7%, compared to September 30, 2020. At December 31, 2020, 22% of the total balance of PPP loans originated have been
submitted to the SBA for forgiveness, and 17% of the total balance of PPP loans originated have been paid down by the customer or forgiven by the SBA.

Excluding PPP loans, which are included our commercial and industrial portfolio, we experienced the greatest loan growth in the commercial real estate portfolio for both the quarter and year ended December 31, 2020 as we remain focused on relationship
banking and growing our commercial loan portfolios.

At December 31, 2020, Investar’s total business lending portfolio, which consists of loans secured by owner-occupied commercial real estate properties and commercial and industrial loans, was $769.9 million, a decrease of $2.5 million, or 0.3%, compared to
the business lending portfolio of $772.4 million at September 30, 2020, and an increase of $93.8 million, or 13.9%, compared to the business lending portfolio of $676.1 million at December 31, 2019. The origination of PPP loans, which are included in the
commercial and industrial loan portfolio, was the primary driver of the increase in the business lending portfolio compared to December 31, 2019.

Consumer loans totaled $20.6 million at December 31, 2020, a decrease of $2.0 million, or 8.9%, compared to $22.6 million at September 30, 2020, and a decrease of $8.8 million, or 30.0%, compared to $29.4 million at December 31, 2019. The decrease in
consumer loans is mainly attributable to the scheduled paydowns of the indirect auto lending portfolio and is consistent with our business strategy.

Our loan portfolio includes loans to businesses in certain industries that may be more significantly affected by the pandemic than others. These loans, including loans related to oil and gas, food services, hospitality, and entertainment, represent approximately
6.6% of our total portfolio, or 5.7% excluding PPP loans, at December 31, 2020, compared to 6.6% of our total portfolio, or 5.6% excluding PPP loans, at September 30, 2020, as shown in the table below.

Percentage of Loan Portfolio Percentage of Loan Portfolio
Percentage of Loan Portfolio December 31, 2020 Percentage of Loan Portfolio September 30, 2020
Industry December 31, 2020 (excluding PPP loans) September 30, 2020 (excluding PPP loans)

Oil and gas 33 % 26 % 35 % 27 %
Food services 2.5 23 23 2.1
Hospitality 0.4 0.4 0.4 0.4
Entertainment 0.4 0.4 0.4 0.4

Total 6.6 % 57 % 6.6 % 56 %

Credit Qualit

Nonperforming loans were $13.8 million, or 0.74% of total loans, at December 31, 2020, an increase of $1.4 million compared to $12.4 million, or 0.68% of total loans, at September 30, 2020, and an increase of $7.5 million compared to $6.3 million, or 0.37%
of total loans, at December 31, 2019. The increase in nonperforming loans compared to December 31, 2019 is mainly attributable to one commercial and industrial oil and gas loan relationship totaling $5.5 million at December 31, 2020. Included in
nonperforming loans are acquired loans with a balance of $4.7 million at December 31, 2020, or 34% of nonperforming loans.

The allowance for loan losses was $20.4 million, or 147.3% and 1.09% of nonperforming and total loans, respectively, at December 31, 2020, compared to $19.0 million, or 153.8% and 1.04%, respectively, at September 30, 2020, and $10.7 million, or 171.1%
and 0.63%, respectively, at December 31, 2019.

The provision for loan losses was $2.4 million for the quarter ended December 31, 2020 compared to $2.5 million and $0.7 million for the quarters ended September 30, 2020 and December 31, 2019, respectively. Additional provision for loan losses was
recorded in the third and fourth quarters of 2020 primarily as a result of the deterioration of market conditions which have been adversely affected by the COVID-19 pandemic. The Bank continues to assess the impact the pandemic may have on its loan portfolio
to determine the need for additional reserves.




Deposits

Total deposits at December 31, 2020 were $1.89 billion, an increase of $53.4 million, or 2.9%, compared to September 30, 2020, and an increase of $180.1 million, or 10.5%, compared to December 31, 2019. The increase in total deposits compared to
September 30, 2020 was mainly due to an $80.0 million increase in brokered deposits, which Investar currently uses to satisfy the required borrowings under its interest rate swap agreements, due to more favorable pricing. Interest-bearing demand deposits also
increased by $22.9 million compared to September 30, 2020. These increases were partially offset by a $54.9 million decrease in time deposits.

The COVID-19 pandemic has created a significant amount of excess liquidity in the market, and, as a result, we experienced large increases in both noninterest and interest-bearing demand deposits, and savings accounts compared to December 31, 2019.
Investar acquired approximately $37.0 million in deposits from PlainsCapital Bank in the first quarter of 2020 and utilized $80.0 million in brokered deposits in the fourth quarter of 2020. The remaining increase of approximately $63.1 million compared to
December 31, 2019 is due to organic growth. Our deposit mix has improved and reflects our consistent focus on relationship banking and growing our commercial relationships, as well as the effects of the demic on and business spending.

The following table sets forth the composition of deposits as of the dates indicated (dollars in thousands).

Percentage of

Linked Quarter Change Year/Year Change Total Deposits
12/31/2020 9/30/2020 12/31/2019 $ % $ % 12/31/2020 12/31/2019
Noninterest-bearing demand deposits $ 448230 S 452,070 $ 351,905 § (3,840) 08)% $ 96,325 27.4 % 237 % 20.6 %
Interest-bearing demand deposits 496,745 473,819 335,478 22,926 4.8 161,267 48.1 263 19.6
Brokered deposits 80,017 — — 80,017 — 80,017 — 4.2 —
Money market deposit accounts 186,307 179,133 198,999 7,174 4.0 (12,692) (6.4) 9.9 11.7
Savings accounts 141,134 139,153 115,324 1,981 1.4 25,810 224 7.5 6.8
Time deposits 535,391 590,274 706,000 (54,883) (9.3) (170,609) (24.2) 28.4 413
Total deposits $ 1,887,824 § 1,834,449 § 1,707,706 $ 53,375 29% § 180,118 10.5 % 100.0 % 100.0 %

Excluding brokered deposits, interest-bearing demand deposits experienced the largest increases compared to September 30, 2020 and December 31, 2019. These increases were primarily driven by government stimulus payments, reduced spending by consumer
and business customers related to the COVID-19 pandemic, and increases in PPP borrowers’ deposit accounts. We believe these factors may be temporary depending on the future economic effects of the COVID-19 pandemic.

As the state of the economy deteriorated during the year ended December 31, 2020 in response to the global pandemic, some customers desired increased security of funds and transferred holdings into fully-insured checking accounts, or our Assured Checking
product, shown in interest-bearing demand deposits in the table above.

Management also made a strategic decision to either reprice or run-off higher yielding time deposits and other interest-bearing deposit products during the year ended December 31, 2020, which contributed to our decreased cost of deposits compared to the
quarters ended September 30, 2020 and December 31, 2019.

Net Interest Income

Net interest income for the fourth quarter of 2020 totaled $19.2 million, an increase of $0.4 million, or 2.4%, compared to the third quarter of 2020, and an increase of $2.2 million, or 12.9%, compared to the fourth quarter of 2019. Included in net interest income
for each of the quarters ended December 31, 2020, September 30, 2020 and December 31, 2019 is $0.2 million of interest income accretion from the acquisition of loans. Also included in net interest income for the quarters ended December 31, 2020,
September 30, 2020, and December 31, 2019 are interest recoveries of $10,000, $16,000, and $56,000, respectively, on acquired loans.



Investar’s net interest margin was 3.55% for the quarter ended December 31, 2020, compared to 3.46% for the quarter ended September 30, 2020 and 3.44% for the quarter ended December 31, 2019. The yield on interest-earning assets was 4.26% for the quarter
ended December 31, 2020 compared to 4.33% for the quarter ended September 30, 2020 and 4.77% for the quarter ended December 31, 2019. The decrease in the yield on interest-earning assets compared to the quarter ended September 30, 2020 was driven by a
large decrease in the yield earned on investment securities as well as lower loan yields. In response to the pandemic, during March 2020, the Federal Reserve reduced the federal funds rate 150 basis points to 0 to 0.25 percent, which has affected the yields that
we earn on our interest-earning assets. In addition, the PPP loans originated in 2020 have a contractual interest rate of 1% and origination fees based on the loan amount, which impacts the yield on our loan portfolio. Exclusive of PPP loans, which had an average
balance of $106.6 million and related interest and fee income of $1.1 million for the quarter ended December 31, 2020 and an average balance of $114.7 million and related interest and fee income of $0.8 million for the quarter ended September 30, 2020,
adjusted net interest margin was 3.53% for the quarter ended December 31, 2020, compared to an adjusted net interest margin of 3.50% for the quarter ended September 30, 2020. Included in PPP interest and fee income for the quarters ended December 31, 2020
and September 30, 2020 is $0.4 million and $58,000, respectively, of accelerated fee income recognized due to the forgiveness or pay-off of PPP loans.

The increase in net interest margin for the quarter ended December 31, 2020 compared to the quarter ended September 30, 2020 was driven by a 21 basis point decrease in cost of funds, partially offset by a seven basis point decrease in the yield on interest-
earning assets. The increase in net interest margin for the quarter ended December 31, 2020 compared to the quarter ended December 31, 2019 was driven by a 74 basis point decrease in the cost of funds partially offset by a 51 basis point decrease in the yield on
interest-earning assets.

Exclusive of the interest income accretion from the acquisition of loans, interest recoveries, and accelerated fee income recognized due to the forgiveness or pay-off of PPP loans, all discussed above, adjusted net interest margin increased to 3.45% for the quarter
ended December 31, 2020, compared to 3.41% for the quarter ended September 30, 2020, and 3.39% for the quarter ended December 31, 2019. The adjusted yield on interest-earning assets was 4.58% for the quarter ended December 31, 2020 compared to 4.73%
and 4.72% for the quarters ended September 30, 2020 and December 31, 2019, respectively.

The cost of deposits decreased 21 basis points to 0.76% for the quarter ended December 31, 2020 compared to 0.97% for the quarter ended September 30, 2020 and decreased 81 basis points compared to 1.57% for the quarter ended December 31, 2019. The
decrease in the cost of deposits compared to the quarters ended September 30, 2020 and December 31, 2019 reflects the decrease in rates paid for all categories of interest-bearing deposits.

The overall costs of funds for the quarter ended December 31, 2020 decreased 21 basis points to 0.95% compared to 1.16% for the quarter ended September 30, 2020 and decreased 74 basis points compared to 1.69% for the quarter ended December 31, 2019.
The decrease in the cost of funds for the quarter ended December 31, 2020 compared to the quarters ended September 30, 2020 and December 31, 2019 resulted from both lower cost of deposits and lower amount and cost of short-term borrowings, the costs of
which are driven by the Federal Reserve’s federal funds rates.

Noninterest Income

Noninterest income for the fourth quarter of 2020 totaled $3.7 million, an increase of $0.3 million, or 8.1%, compared to third quarter of 2020 and an increase of $2.1 million, or 133.3%, compared to the fourth quarter of 2019. The increase in noninterest income
compared to the quarter ended December 31, 2019 is mainly attributable to a $1.4 million increase in other operating income as well as a $0.8 million increase in the fair value of equity securities. Other operating income includes, among other things, credit card
and ATM fees, and derivative fee income.

Noninterest Expense
Noninterest expense for the fourth quarter of 2020 totaled $14.7 million, an increase of $0.6 million, or 4.6%, compared to the third quarter of 2020, and an increase of $1.1 million, or 7.8%, compared to the fourth quarter of 2019.

The increase in noninterest expense for the quarter ended December 31, 2020 compared to the quarter ended September 30, 2020 was driven by a $0.4 million increase in salaries and benefits and a $0.3 million increase in other operating expenses. During the
quarter ended December 31, 2020, as a result of the success of the PPP loan program, Investar paid a $0.2 million incentive to recognize the efforts of Bank employees. Other increases in salaries and benefits resulted from the opening of a de novo branch in our
New Orleans market in the fourth quarter, increases in employee insurance, and severance paid related to the closure of the Zachary, Louisiana branch in October 2020. During the quarter ended December 31, 2020, Investar recorded a charitable contribution of
$0.1 million, included in other operating expenses, to a program that will help locally based small businesses that have been financially affected by the COVID-19 pandemic. The increase in other operating expenses is also attributable to other operating items
such as maintenance, bank shares tax and FDIC assessments.




The increase in noninterest expense for the fourth quarter of 2020 compared to the fourth quarter of 2019 is primarily attributable to the $0.8 million and $0.5 million increases in salaries and employee benefits and other operating expenses, respectively. The
increase in salaries and employee benefits is mainly attributable to the PPP loan program incentive paid to employees, as well as other increases, discussed above. In addition, two branch locations were acquired from PlainsCapital Bank in February 2020, adding
related support staff. The increase in other operating expenses is attributable to the other operating items discussed above, as well as the addition of the acquired branches from PlainsCapital Bank.

Taxes

Investar recorded income tax expense of $1.2 million for the quarter ended December 31, 2020, which equates to an effective tax rate of 20.9%, an increase from the effective tax rates of 19.6% and 20.2% for the quarters ended September 30, 2020 and
December 31, 2019, respectively.

Basic and Diluted Earnings Per Common Share

Investar reported basic and diluted earnings per common share of $0.42 for the quarter ended December 31, 2020, an increase of $0.01 compared to basic and diluted earnings per common share of $0.41 for the quarter ended September 30, 2020, and an increase
0f $0.09 and $0.10, respectively, compared to basic and diluted earnings per common share of $0.33 and $0.32, respectively, for the quarter ended December 31, 2019.

Supplemental Report

A supplemental report for the current period is available, with this earning release, at www.investarbank.com (Investors>>Reports Filings & Financials>>Financial Document Library).

About Investar Holding Corporation

Investar, headquartered in Baton Rouge, Louisiana, provides full banking services, excluding trust services, through its wholly-owned banking subsidiary, Investar Bank, National Association. The Bank currently operates 31 branch locations serving south
Louisiana, southeast Texas, and southwest Alabama. At December 31, 2020, the Bank had 323 full-time equivalent employees and total assets of $2.3 billion.

Non-GAAP Financial Measures

This press release contains financial information determined by methods other than in accordance with generally accepted accounting principles in the United States of America, or GAAP. These measures and ratios include “tangible common equity,” “tangible
assets,” “tangible equity to tangible assets,” “tangible book value per common share,” “core noninterest income,” “core earnings before noninterest expense,” “core noninterest expense,” “core earnings before income tax expense,” “core income tax expense,”
“core earnings,” “core efficiency ratio,” “core return on average assets,” “core return on average equity,” “core basic earnings per share,” and “core diluted earnings per share.” Management believes these non-GAAP financial measures provide information
useful to investors in understanding Investar’s financial results, and Investar believes that its presentation, together with the accompanying reconciliations, provide a more complete understanding of factors and trends affecting Investar’s business and allow
investors to view performance in a manner similar to management, the entire financial services sector, bank stock analysts and bank regulators. These non-GAAP r should not be considered a substitute for GAAP basis measures and results, and Investar
strongly encourages investors to review its consolidated financial statements in their entirety and not to rely on any single financial measure. Because non-GAAP financial measures are not standardized, it may not be possible to compare these financial measures
with other companies’ non-GAAP financial measures having the same or similar names. A reconciliation of the non-GAAP financial measures disclosed in this press release to the comparable GAAP financial measures is included at the end of the financial
statement tables.

Forward-Looking and Cautionary Statements

This press release contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995 that reflect Investar’s current views with respect to, among other things, future events and financial performance. Investar
generally identifies forward-looking statements by terminology such as “outlook,” “believes,” “expects,” “potential,” “continues,” “may,” “will,” “could,” “should,” “seeks,” “approximately,’ plans,” “estimates,” “anticipates,” or the
negative version of those words or other comparable words. In addition, any of the following matters related to the pandemic may impact our financial

o " “predicts,” “intends,” »




results in future periods, and such impacts may be material depending on the length and severity of the pandemic and government and societal responses to it:
*  borrowers may default on loans and economic conditions could deteriorate requiring further increases to the allowance for loan losses;
* demand for our loans and other banking services, and related income and fees, may be reduced;
*  the value of collateral securing our loans may deteriorate; and

*  lower market interest rates will have an adverse impact on our variable rate loans and reduce our income.

Any forward-looking statements contained in this press release are based on the historical performance of Investar and its subsidiaries or on Investar’s current plans, estimates and expectations. The inclusion of this forward-looking information should not be
regarded as a representation by Investar that the future plans, estimates or expectations by Investar will be achieved. Such forward-looking statements are subject to various risks and uncertainties and assumptions relating to Investar’s operations, financial
results, financial condition, business prospects, growth strategy and liquidity. If one or more of these or other risks or uncertainties materialize, or if Investar’s underlying assumptions prove to be incorrect, Investar’s actual results may vary materially from those
indicated in these statements. Investar does not undertake any obligation to publicly update or revise any forward-looking statement, whether as a result of new information, future developments or otherwise. A number of important factors could cause actual
results to differ materially from those indicated by the forward-looking statements. These factors include, but are not limited to, the following, any one or more of which could materially affect the outcome of future events:

* the ongoing impacts of the COVID-19 pandemic on economic conditions in general and on the Bank’s markets in particular, and on the Bank’s operations and financial results;

* ongoing disruptions in the oil and gas industry due to the significant decrease in the price of oil;

*  business and economic conditions generally and in the financial services industry in particular, whether nationally, regionally or in the markets in which we operate;

* increased cyber and payment fraud risk, as cybercriminals attempt to profit from the disruption, given increased online and remote activity;

*  our ability to achieve organic loan and deposit growth, and the composition of that growth;

*  our ability to identify and enter into agreements to combine with attractive acquisition candidates, finance acquisitions, complete acquisitions after definitive agreements are entered into, and successfully integrate acquired operations;

*  changes (or the lack of changes) in interest rates, yield curves and interest rate spread relationships that affect our loan and deposit pricing;

*  possible cessation or market replacement of LIBOR and the related effect on our LIBOR-based financial products and contracts, including, but not limited to, hedging products, debt obligations, investments and loans;

* the extent of continuing client demand for the high level of personalized service that is a key element of our banking approach as well as our ability to execute our strategy generally;

*  our dependence on our management team, and our ability to attract and retain qualified personnel;

*  changes in the quality or composition of our loan or investment portfolios, including adverse developments in borrower industries or in the repayment ability of individual borrowers;

* inaccuracy of the assumptions and estimates we make in establishing reserves for probable loan losses and other estimates;

* the concentration of our business within our geographic areas of operation in Louisiana, Texas and Alabama; and

*  concentration of credit exposure.




These factors should not be construed as exhaustive. Additional information on these and other risk factors can be found in Item 1A. “Risk Factors™ and in the “Special Note Regarding Forward-Looking S " in Item 7. “M: ’s Dis ion and
Analysis of Financial Condition and Results of Operations” in Investar’s Annual Report on Form 10-K for the year ended December 31, 2019, and in Part I Item 1A. “Risk Factors” and in the “Cautionary Note Regarding Forward-Looking Statements” in Part I.
Item 2. “Management’s Discussion and Analysis of Financial Condition and Results of Operations” in Investar’s Quarterly Report on Form 10-Q for the quarter ended September 30, 2020, filed with the Securities and Exchange Commission (the “SEC™).

For further information contact:

Investar Holding Corporation
Chris Hufft

Chief Financial Officer

(225) 227-2215

Chris. Hufft@investarbank.com




INVESTAR HOLDING CORPORATION
SUMMARY FINANCIAL INFORMATION
(Amounts in thousands, except share data)

(Unaudited)
As of and for the three months ended
12/31/2020 9/30/2020 12/31/2019 Linked Quarter Year/Year

EARNINGS DATA
Total interest income S 22,977 23,394 23515 (1.8)% 23)%
Total interest expense 3,823 4,688 6,550 (18.5) (41.6)
Net interest income 19,154 18,706 16,965 24 12.9
Provision for loan losses 2,400 2,500 736 (4.0) 226.1
Total noninterest income 3,675 3,401 1,575 8.1 133.3
Total noninterest expense 14,693 14,051 13,629 4.6 7.8
Income before income taxes 5,736 5,556 4,175 32 374
Income tax expense 1,196 1,089 844 9.8 41.7
Net income $ 4,540 4,467 Sl 1.6 363
AVERAGE BALANCE SHEET DATA
Total assets $ 2,314,997 2,320,501 2,101,562 (0.2)% 102 %
Total interest-earning assets 2,147,086 2,149,946 1,955,915 (0.1) 9.8
Total loans 1,838,426 1,816,014 1,636,477 1.2 123
Total interest-bearing deposits 1,442,711 1,390,443 1,344,312 38 73
Total interest-bearing liabilities 1,594,127 1,613,049 1,537,539 (1.2) 3.7
Total deposits 1,900,974 1,836,168 1,673.860 35 13.6
Total stockholders’ equity 242,562 239,822 217,433 1.1 11.6
PER SHARE DATA
Earnings:

Basic earnings per common share $ 0.42 0.41 0.33 2.4% 273 %

Diluted earnings per common share 0.42 0.41 0.32 24 313
Core Earnings":

Core basic earnings per common share") 0.39 0.35 0.40 11.4 2.5)

Core diluted earnings per common share(" 0.39 0.35 0.39 11.4 —
Book value per common share 22.93 22.32 21.55 2.7 6.4
Tangible book value per common share" 19.89 19.27 18.79 32 5.9
Common shares outstanding 10,608,869 10,629,586 11,228,775 (0.2) (5.5)
Weighted average common shares outstanding - basic 10,621,763 10,759,791 10,101,780 (1.3) 5.1
Weighted average common shares outstanding - diluted 10,642,908 10,761,617 10,219,875 (1.1) 4.1
PERFORMANCE RATIOS
Return on average assets 0.78 % 0.77 % 0.63 % 1.3% 23.8 %
Core return on average assets() 0.71 0.65 0.76 9.2 (6.6)
Return on average equity 745 7.41 6.08 0.5 225
Core return on average equity") 6.80 6.29 7.35 8.1 (7.5)
Net interest margin 3.55 3.46 3.44 2.6 32
Net interest income to average assets 3.29 321 3.20 25 2.8
Noninterest expense to average assets 2.52 241 2.57 4.6 (1.9)
Efficiency ratio® 64.36 63.56 73.51 1.3 (12.4)
Core efficiency ratio") 65.29 65.97 68.59 (1.0) (4.8)
Dividend payout ratio 15.48 15.85 18.18 2.3) (14.9)
Net charge-offs to average loans 0.06 0.01 0.02 500.0 200.0

(' Non-GAAP financial measure. See reconciliation.

@ Efficiency ratio represents noninterest expenses divided by the sum of net interest income (before provision for loan losses) and noninterest income.



ASSET QUALITY RATIOS

Nonperforming assets to total assets
Nonperforming loans to total loans

Allowance for loan losses to total loans
Allowance for loan losses to nonperforming loans

CAPITAL RATIOS

Investar Holding Corporation:
Total equity to total assets

Tangible equity to tangible assets("
Tier 1 leverage ratio

Common equity tier | capital ratio®
Tier | capital ratio®

Total capital ratio®

Investar Bank:

Tier 1 leverage ratio

Common equity tier 1 capital ratio®
Tier 1 capital ratio®

Total capital ratio®

() Non-GAAP financial measure. See reconciliation.
@ Estimated for December 31, 2020.

INVESTAR HOLDING CORPORATION
SUMMARY FINANCIAL INFORMATION
(Amounts in thousands, except share data)

(Unaudited)
As of and for the three months ended
12/31/2020 9/30/2020 12/31/2019 Linked Quarter Year/Year
0.62 % 0.54 % 0.30 % 14.8 % 106.7 %
0.74 0.68 0.37 8.8 100.0
1.09 1.04 0.63 4.8 73.0
14727 153.80 171.09 (4.2) (13.9)
10.48 % 10.21 % 11.26 % 2.6 % (6.9) %
9.22 8.94 9.96 3.1 (7.4)
9.49 9.29 10.45 2 ©9.2)
11.02 10.95 11.67 0.6 (5.6)
11.36 11.30 12.03 0.5 (5.6)
14.71 14.62 15.02 0.6 2.1)
10.47 10.23 10.77 23 (2.8)
12.53 12.46 12.43 0.6 0.8
12.53 12.46 12.43 0.6 0.8
13.62 13.50 13.03 0.9 4.5



INVESTAR HOLDING CORPORATION

CONSOLIDATED BALANCE SHEETS

(Amounts in thousands, except share data)

ASSETS
Cash and due from banks
Interest-bearing balances due from other banks
Federal funds sold
Cash and cash equivalents

Available for sale securities at fair value (amortized cost of $263,913, $275,288, and $258,104, respectively)
Held to maturity securities at amortized cost (estimated fair value of $12,649, $13,737, and $14,480, respectively)
Loans, net of allowance for loan losses of $20,363, $19,044, and $10,700, respectively

Other equity securities

Bank premises and equipment, net of accumulated depreciation of $15,830, $14,971, and $12,432, respectively
Other real estate owned, net

Accrued interest receivable

Deferred tax asset

Goodwill and other intangible assets, net

Bank-owned life insurance

Other assets

Total assets

LIABILITIES
Deposits
Noninterest-bearing
Interest-bearing
Total deposits

Advances from Federal Home Loan Bank
Repurchase agreements
Subordinated debt
Junior subordinated debt
Accrued taxes and other liabilities

Total liabilities

STOCKHOLDERS’ EQUITY
Preferred stock, no par value per share; 5,000,000 shares authorized

(Unaudited)

Common stock, $1.00 par value per share; 40,000,000 shares authorized; 10,608,869, 10,629,586, and 11,228,775 shares outstanding, respectively

Surplus
Retained earnings
Accumulated other comprehensive income (loss)
Total stockholders’ equity
Total liabilities and stockholders’ equity

December 31, 2020 September 30, 2020 December 31,2019
25,672 $ 32,856 § 23,769
9,696 17,697 20,539
— — 387
35,368 50,553 44,695
268,410 278,906 259,805
12,434 13,542 14,409
1,839,955 1,810,636 1,681,275
16,599 20,927 19315
56,303 57,074 50,916
663 69 133
12,969 13,057 7,913
1,360 2,160 —
32,232 32,471 31,035
38,908 38,672 32,014
5,980 5,178 7.406
2,321,181 § 2,323,245 § 2,148,916
448230 § 452,070 § 351,905
1,439,594 1,382,379 1,355,801
1,887,824 1,834,449 1,707,706
120,500 178,500 131,600
5,653 5.923 2,995
42,897 42,874 42,826
5,949 5,936 5.897
15,074 18,296 15916
2,077,897 2,085,978 1,906,940
10,609 10,630 11,229
159,485 159,410 168,658
71,385 67,536 60,198
1,805 (309) 1,891
243,284 237,267 241,976
2,321,181 8 2,323,245 § 2,148,916




INVESTAR HOLDING CORPORATION
CONSOLIDATED STATEMENTS OF INCOME
(Amounts in thousands, except share data)

(Unaudited)
For the three months ended For the twelve months ended
31,2020 September 30, 2020 December 31, 2019 December 31, 2020 December 31, 2019
INTEREST INCOME
Interest and fees on loans S 21,712 § 21,866 $ 21,333 § 87365 § 80,954
Interest on investment securities 1,107 1,356 1,743 5,613 7,440
Other interest income 158 172 439 816 1,049
Total interest income 22,977 23,394 23,515 93,794 89,443
INTEREST EXPENSE
Interest on deposits 2,750 3,404 5319 15,376 19,307
Interest on borrowings 1,073 1,284 1,231 4,884 5318
Total interest expense 3.823 4,688 6,550 20,260 24,625
Net interest income 19,154 18,706 16,965 73,534 64,818
Provision for loan losses 2,400 2,500 736 11,160 1,908
Net interest income after provision for loan losses 16,754 16,206 16,229 62,374 62,910
NONINTEREST INCOME
Service charges on deposit accounts 500 441 544 1917 1,840
Gain on sale of investment securitics, net — 939 33 2,289 262
Loss on sale of fixed assets, net (33) ) = (38) @t
(Loss) gain on sale of other real estate owned, net (14) — 17) 12 2
Servicing fees and fee income on serviced loans 78 85 121 379 593
Interchange fees 385 387 289 1,414 1,114
Income from bank owned life insurance 237 234 195 894 703
Change in the fair value of equity securities 877 31 121 268 341
Other operating income 1,645 1,351 289 4,961 1,372
Total noninterest income 3,675 3.401 1,575 12,096 6,216
Income before noninterest expense 20,429 19,607 17,804 74,470 69,126
NONINTEREST EXPENSE
Depreciation and amortization 1,185 1,203 943 4,570 3,462
Salaries and employee benefits 8,625 8,228 7,826 33,378 28,643
Occupancy 565 604 524 2,236 1,837
Data processing 774 816 505 3,069 2,360
Marketing 135 88 55 333 260
Professional fees 53 343 249 1,519 1,189
Acquisition expenses 4 52 1,008 1,062 2,090
Other operating expenses. 3,052 2,717 2,519 10,964 8327
Total noninterest expense 14,693 14,051 13,629 57,131 48,168
Income before income tax expense 5,736 5,556 4,175 17,339 20,958
Income tax expense 1,196 1,089 844 3,450 4,119
Net income s 4540 $ 4467 § 3331 8§ 13889  § 16,839
EARNINGS PER SHARE
Basic earnings per common share S 042§ 041 § 033 § 127 § 1.68
Diluted earnings per common share s 042 §$ 041 § 032 § 127 § 1.66

Cash dividends declared per common share s 0.07 § 0.07 § 0.06 § 025 § 0.23




Assets
Interest-earning assets:
Loans
Securities:

Taxable

Tax-exempt
Interest-bearing balances with banks
Total interest-earning assets
Cash and due from banks
Intangible assets
Other assets
Allowance for loan losses

Total assets

Liabilities and stockholders’ equity
Interest-bearing liabilities:
Deposits:
Interest-bearing demand deposits
Brokered deposits
Savings deposits
Time deposits
Total interest-bearing deposits
Short-term borrowings
Long-term debt
Total interest-bearing liabilities
Noninterest-bearing deposits
Other liabilities
Stockholders equity
Total liability and stockholders’ equity

Net interest income/net interest margin

INVESTAR HOLDING CORPORATION
CONSOLIDATED AVERAGE BALANCE SHEET, INTEREST EARNED AND YIELD ANALYSIS
(Amounts in thousands)

(Unaudited)
For the three months ended
December 31, 2020 September 30, 2020 December 31,2019
Interest Interest Interest
Average Income/ Average Income/ Average Income/
Balance Expense Yield/ Rate Balance Expense Yield/ Rate Balance Expense Yield/ Rate
$ 1,838426 § 21,712 470% $ 1,816,014 § 21,866 479% § 1,636,477  § 21,333 517 %

265,068 965 1.45 262,088 1,199 1.82 241,471 1,546 2.54
20,265 142 2.78 22,504 157 2.77 31,561 197 248
23,327 158 2.68 49,340 172 1.39 46,406 439 3.75
2,147,086 22,977 4.26 2,149,946 23,394 4.33 1,955,915 23,515 4.77

30,353 28,225 25,118

32,329 32,563 29313

124,377 126,581 101,694

(19,148) (16,814) (10,478)

2.314,997 2,101,562
S 667,793 § 750 0.45 $ 627,715 § 755 0.48 S 524444  § 1,264 0.96
77,897 179 0.92 — — — — — —
140,141 87 0.25 133,701 91 0.27 114,668 128 0.44
556,880 1,734 1.24 629,027 2,558 1.62 705,200 3,927 221
1.442,711 2,750 0.76 1,390,443 3,404 0.97 1344312 5319 1.57
24,090 39 0.63 95,316 248 1.03 74,355 306 1.63
127,326 1,034 3.23 127,290 1,036 3.24 118,872 925 3.09
1,594,127 3,823 0.95 1,613,049 4,688 1.16 1,537,539 6,550 1.69

458,263 445,725 329,548

20,045 21,905 17,042

242,562 239,822 217,433

s 2,314,997 $ 2,320,501 8 2,101,562

S 19,154 3.55% S 18,706 3.46 % $ 16,965 3.44 %




Assets
Interest-earning assets:
Loans
Securities:

Taxable

Tax-exempt
Interest-bearing balances with banks
Total interest-earning assets
Cash and due from banks
Intangible assets
Other assets
Allowance for loan losses

Total assets

Liabilities and stockholders’ equity
Interest-bearing liabilities:
Deposits:

Interest-bearing demand

Brokered deposits

Savings deposits

Time deposits
Total interest-bearing deposits
Short-term borrowings
Long-term debt
Total interest-bearing liabilities
Noninterest-bearing deposits
Other liabilities
Stockholders equity

Total liability and stockholders’ equity

Net interest income/net interest margin

INVESTAR HOLDING CORPORATION
CONSOLIDATED AVERAGE BALANCE SHEET, INTEREST EARNED AND YIELD ANALYSIS
(Amounts in thousands)

(Unaudited)
For the twelve months ended
December 31, 2020 December 31, 2019
Interest Interest
Average Income/ Average Income/
Balance Expense Yield/ Rate Balance Expense Yield/ Rate
$ 1,786,302 87,365 489% $ 1,539,886 80,954 5.26 %

255,405 4927 1.93 240,751 6,650 2.76
25,024 686 2.74 31,780 790 2.49
42,852 816 1.90 34,905 1,049 3.00
2,109,583 93,794 445 1,847,322 89,443 484

27,768 22,969

32,190 26,107

119,994 90,949

(15,272) (9,969)

$ 2,274,263 $ 1,977,378
$ 612,000 3,535 0.58 $ 510,148 5,308 1.04
20,308 177 0.87 — — —
129,211 401 0.31 110,936 501 0.45
640,549 11,263 1.76 641,630 13,498 2.10
1,402,068 15,376 1.10 1,262,714 19,307 1.53
65,323 710 1.09 113,539 2,348 2.07
128,163 4,174 3.26 98,017 2,970 3.03
1,595,554 20,260 127 1,474,270 24,625 1.67

418,240 283,274

19,805 14,717

240,664 205,117

$ 2,274,263 $ 1,977.378

73,534 3.49 % 64,818 351 %




Tangible common equity
Total stockholders’ equity
Adjustments:

Goodwill

Core deposit intangible
Trademark intangible
Tangible common equity
Tangible assets

Total assets

Adjustments:

Goodwill

Core deposit intangible
Trademark intangible

Tangible assets

Common shares outstanding
Tangible equity to tangible assets
Book value per common share

Tangible book value per common share

INVESTAR HOLDING CORPORATION

RECONCILIATION OF NON-GAAP FINANCIAL MEASURES

(Amounts in thousands, except share data)

(Unaudited)
December 31, 2020 September 30, 2020 December 31,2019
$ 243,284 237,267 241,976
28,144 28,144 26,132
3,988 4,227 4,803
100 100 100
$ 211,052 204,796 210,941
$ 2,321,181 2,323,245 2,148,916
28,144 28,144 26,132
3,988 4,227 4,803
100 100 100
$ 2,288,949 2,290,774 2,117,881
10,608,869 10,629,586 11,228,775
9.22% 8.94% 9.96 %
$ 2293 2232 21.55
19.89 19.27 18.79



RECONCILIATION OF NON-GAAP FINANCIAL MEASURES

Net interest income
Provision for loan losses
Net interest income after provision for loan losses

Noninterest income

Gain on sale of investment securities, net
Loss on sale of other real estate owned, net
Loss on sale of fixed assets, net

Change in the fair value of equity securities
Core noninterest income

Core carnings before noninterest expense

Total noninterest expense
Acquisition expense
Severance

PPP incentive
Community grant

Core noninterest expense

Core earnings before income tax expense
Core income tax expense'!)

Core earnings
Core basic earnings per common share

Diluted earnings per common share (GAAP)
Gain on sale of investment securities, net
Loss on sale of other real estate owned, net
Loss on sale of fixed assets, net

Change in the fair value of equity securities
Acquisition expense

Severance

PPP incentive

Community grant

Core diluted camings per common share

Efficiency ratio

Core efficiency ratio

Core return on average assets®®
Core return on average equity®
Total average assets

Total average stockholders’ equity

(Core income tax expense is calculated using the effective tax rates of 20.9%, 19.6% and 20.2% for the quarters ended December 31, 2020, September 30, 2020 and December 31, 2019, respectively.

@ Core earnings used in calculation. No adjustments were made to average assets or average equity.

INVESTAR HOLDING CORPORATION

(Amounts in thousands, except share data)

(Unaudited)
Three months ended
12/31/2020 9/30/2020 12/31/2019
()$ 19,154 § 18,706 16,965
2,400 2,500 736
16,754 16,206 16,229
(b) 3,675 3,401 1,575
— (939) (33)
14 — 17
33 5 —
(877) 31 (121)
(d) 2,845 2,498 1,438
19,599 18,704 17,667
(c) 14,693 14,051 13,629
(©) (52) (1,007)
(26) (10) _
(200) — —
(100) — —
® 14,363 13,989 12,622
5,236 4,715 5,045
1,092 924 1,019
S 4144 $ 3,791 § 4,026
0.39 0.35 0.40
$ 042 8 041 § 0.32
— (0.07) _
(0.06) — (0.01)
— 0.01 0.08
0.02 — —
0.01 — —

S 039 $ 035 § 0.39
(c)/ (a+b) 64.36 % 63.56 % 73.51%
(f)/ (at+d) 65.29 % 65.97% 68.59 %

0.71 % 0.65 % 0.76 %

6.80 % 6.29% 7.35%
S 2314997 $ 2320501  $ 2,101,562
242,562 239,822 217,433
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Disclosures and Disclaimers

This presentation may contain forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995 that reflect current views of Investar Holding Corporation
(the “Company”) with respect to, among other things, future events and financial performance. The Company generally identifies forward-looking statements by terminology such as “outlook,”
“believes,” “expects,” “potential,” “continues,” “may,” “will," “could,” “should,” “seeks,"” “approximately,” “predicts,” “intends,” “plans,” “estimates,” “anticipates,” or the negative version of those
words or other comparable words. Any forward-looking statements contained in this presentation are based on the historical performance of the Company and its subsidiaries or on the
Company’s current plans, estimates and expectations. The inclusion of this forward-looking information should not be regarded as a representation by the Company that the future plans,
estimates or expectations by the Company will be achieved. Such forward-looking statements are subject to various risks and uncertainties and assumptions relating to the Company’s
operations, financial results, financial condition, business prospects, growth strategy and liquidity. If one or more of these or other risks or uncertainties materialize, or if the Company’s
underlying assumptions prove fo be incorrect, the Company's actual results may vary materially from those indicated in these statements. The Company does not undertake any obligation to
publicly update or review any forward-looking statement, whether as a result of new information, future developments or otherwise. A number of important factors could cause actual results to
differ materially from those indicated by the forward-looking statements. These factors include, but are not limited to, the following, any one or more of which could materially affect the outcome
of future events:

» the ongoing impacts of the COVID-19 pandemic;

« business and economic conditions generally and in the financial services industry in particular, whether nationally, regionally or in the markets in which the Company operates;

+ increased cyber and payment fraud risk;
+ our ability to achieve organic loan and deposit growth, and the composition of that growth;

e " " ", na "

= Our ability to consummate acquisition transactions in accordance with their terms;

= our ability to integrate and achieve anticipated cost savings and other projected benefits from acquisitions;

» changes (or the lack of changes) in interest rates, yield curves and interest rate spread relationships that affect our loan and deposit pricing;

= the extent of continuing client demand for the high level of personalized service that is a key element of our banking approach as well as our ability to execute its strategy generally;
+ the dependence on our management team, and our ability to attract and retain qualified personnel;

» changes in the quality or composition of our loan or investment portfolios, including adverse developments in borrower industries or in the repayment ability of individual borrowers;
« inaccuracy of the assumptions and estimates we make in establishing reserves for probable loan losses and other estimates;

« the concentration of our business within the Company's geographic areas of operation in Louisiana, Texas and Alabama; and

* concentration of credit exposure.

In addition, the estimated pro forma impacts of the Cheaha transaction are based on management assumptions as of December 31, 2020. These pro forma impacts make certain assumptions,
including:

= That the transaction is consummated in accordance with its current terms;

+ That the transaction is consummated in the expected time frame;

« The performance of each of the Company and Cheaha prior to consummation; and

+ The performance of the Company following consummation, including the ability to realize cost savings and other benefits of the acquisition.

These factors should not be construed as exhaustive. Additional information on these and other risk factors can be found in ltem 1A. “Risk Factors" and Item 7. “Special Note Regarding
Forward-Looking Statements” in the Company's Annual Report on Form 10-K for the year ended December 31, 2019, filed with the Securities and Exchange Commission (*SEC") and in the
"Risk Factors” section of subsequent reports filed with the SEC.




Our Company

Investar Holding Corp. is the Bank Holding Company for Investar Bank

Headquartered in Baton Rouge, LA
Mission
Founded in 2006

Investar is a dynamic full service community bank
focused on relationships that create value and
opportunities for our customers, employees,

Full service, commercrally-onented shareholders and the community served

community bank

31 branches and 1 loan production
office across Alabama, Louisiana
and Texas

Initial public offering and Nasdaq
listing in 2014

Completed 6 whole bank
acquisitions and 1 branch
transaction

29 consecutive quarters of
dividends paid; 6 consecutive
years of dividend growth




Financial Highlights — 4" Quarter 2020

Tangible Book Value? Growth

= Increased by $0.63 during the quarter to $19.89 per share

* Repurchased 20,899 shares in the quarter at an average price of $15.32 and
661,504 shares at an average price of $16.75 in 2020

Profitability

= Pre-Tax, Pre-Provision Net Income? increased by 1.0% quarter-over-quarter and
24.6% year-over-year

= Net Interest Margin increased 9 basis points to 3.55% quarter-over-quarter; increase
of 11 basis points year-over-year

Expense Savings Initiative

= Expected to close one branch during the 15! half of 2021

= |nitiative will reduce noninterest expense by approximately $1.2 million per year

Proposed Merger with Cheaha Financial Group

= Combination with an exceptional and like-minded organization located along the I-20
corridor in Alabama

= Attractive financial metrics — earnings accretion greater than 16% per year and
tangible book value payback® of 2.6 years

= The addition of Cheaha's earnings will be a significant step to reaching internal
operating performance goals

= Continued execution of Investar's acquisition strategy
! Estimated

2 Non-GAAP financial measure; please see appendix for additional details
3 Crossover method

4th Quarter Results

Balance Sheet (in thousands
Assets

Net Loans
Deposits
Equity

Holding Company Capital
TCE/TA?

Leverage Ratio’

Common Equity Tier 1 Ratio'
Tier 1 Ratio’

Total Risk Weighted Ratio'

Profitability (4th quarter)
Net Interest Margin

ROAA

ROAE

Net Income

Pre-Tax, Pre-Provision Income®

Per Share Information

Tangible Book Value®

Eamings
Dividends

$2,321,181
$1,838,955
$1,887,824

$243,284

9.22%
9.49%
11.02%
11.36%
14.71%




Creating Shareholder Value

Tangible Book Value Per Share'

$20.00

$18.00

$16.00 $15.42

$16.06

$17.13

$18.79

$14.62

$14.00

TBV per Share! ($)

$12.00

$10.00

$8.00
2015 2016

T Non-GAAP financial measure; please see appendix for additional details

2017

2018

2019

$19.89

2020




Recent Earnings Performance

$4,467 $4,540

$4,274 $0.42
§0.39 $0.41
$3,331 $0.32
Iﬂ\ $0.05
201904 2020Q1 2020Q2 2020Q3 202004 2019Q4 2020Q1 2020Q2 2020Q3 2020Q4
Pre-Tax, Pre-Provision Net Income'’ Net Interest Margin (%)
779 8,056 8,136
3.55
491 4517 244 3.46 3.46 3.46
201904 2020Q1 2020Q2 2020Q3 202004 201904 2020Q1 2020Q2 2020Q3 2020Q4

T Non-GAAP financial measure, please see appendix for additional details
Note: Net Income and Pre-Tax, Pre-Provision Net Revenue in thousands 6
Source: Investar Holding Corparation




Continued Execution of Acquisition Strategy

Investar Has Completed 6 Whole Bank Acquisitions and 1 Branch Transaction

2011

South LA
Business Bank (LA)

2013

First Community
Bank (LA)

& CL

Total Assets CAGR: 36.5%

Organic Assets CAGR: 32.2%

(Since 2006)

/—_
-‘.r?qgme;lwss{arﬁﬁfﬂfng Corporation

2017

BOJ Bancshares (LA)

2017

Citizens
Bancshares (LA)

2019

Bank of York (AL)

2019

Mainland Bank (TX)

20

~"| PlainsCapital Bank
— Branches (TX)

Total Assets: $2.3 billion

2021

Cheaha Financial
Group (AL)
(Proposed)




Loan Portfolio — 4t Quarter Update

Loan deferrals equaled 0.3% of the total loan portfolio as of the
most recent quarter; down from 3.1% as of September 30, 2020

As of December 31, 2020, of the total balance of loans on deferral,
57% have deferrals on principal and interest, 40% have deferrals
on principal only, and 3% have deferrals on interest only

8.5% of loan deferral customers have requested a second 90-day
deferral period as of December 31, 2020

Excluding PPP loans, Oil & Gas loans made up 2.6% of the total
loan portfolio as of the most recent quarter

Food Services, Hospitality and Entertainment loans represented
2.3% of the total loan portfolio as of the most recent quarter,
excluding PPP loans

Consumer & Other

Commercial & Industrial

1.2%

Nenowner-Occupied
Commercial Real Estate
23.5%

Construction &
Development
11.1%

Owner-Occupied
Commercial Real Estate

20.2%

As of December 31, 2020

Multifamily
3.3%

As of 3/31/20 As of 6/30/120 As of 9/30/20 As of 12/31/20

Total Amount  Percent Total Amount  Percent Total Amount  Percent Total Amount  Percent

Loan Type Loans Deferred  Deferred Loans Deferred  Deferred Loans Deferred  Deferred Loans Deferred  Deferred
Construction & Development $191597  §3,.882 2.0% §199,149  $50,711 25.5% 5206,751 $1427 0.7% $206,011 $307 0.1%
1-4 Family Residential 328,730 14,294 4.3% 326,102 73,784 22.6% 339,364 9,755 2.9% 339,525 1,205 0.4%
Multifamily 61,709 0.0% 60,617 39,567 65.3% 57,734 3484 6.0% 60,724 209 0.3%
Farm 29,373 - 0.0% 28,845 2,506 8.7% 26,005 357 1.4% 26,547 9 0.3%
Owner-Occupied Commercial Real Estate 370,209 13,363 3.6% 371,783 98,181 26.4% 379,490 10,928 2.9% 375421 2,306 0.6%
Nonowner-Occupied Commercial Real Eslate 406,145 10,334 2.5% 411,776 178,001 43.2% 404,748 12,161 3.0% 436,974 1,500 0.3%
Commercial & Industrial 313,850 12,506 4.0% 390,085 45,567 1.7% 392,955 18,150 4.8% 394 497 206 0.1%
Consumer & Other 28,181 613 2.2% 25,344 1,891 7.5% 22,633 257 1.1% 20,619 124 0.6%
Total §1,729,794  $54,992 3.2% $1,813,701  $490,298 27.0% $1,829,680  $56,519 3.1% $1,860,318 $5,948 0.3%
8

Source: Investar Holding Corporation




Loan Loss Reserve Detail

Loan Loss Reserves / Gross Loans (%)

1.09
1.04

0.92

0.82

0.67 0.63

2018Y 2019Y 2020Q1 202002 2020Q3 2020Q4

For the Year Ended, For the Quarter Ended,

(Dollars in Thousands) 12/31/2017 12/31/2018 12/31/2019 3/31/2020 6/30/2020 9/30/2020 12/31/2020
Loan Loss Reserve ($000)

Loan Loss Reserve - Beginning $ 7,051 $ 7,891 $ 9,454 $ 10,700 $ 14,233 $ 16,657 $ 19,044
Charge-offs & Adj. 764 1,185 800 262 151 154 1,187
Recoveries 65 178 137 35 75 41 106
Provision 1,540 2,570 1,908 3,760 2,500 2,500 2400
Loan Loss Reserve - Ending $ 7,891 § 9,454 3 10,700 3 14,233 $ 16,657 $ 19,044 5 20,363

Source: Investar Holding Corporation 9




Asset Quality Trends

=g il aaB il

2019Q4 2020Q1 2020Q2 2020Q3 2020Q4 2019Q4 2020Q1 2020Q2 2020Q3 2020Q4
Net Charge-offs / Avg. Loans (%) Reserves /| NPLs (%)
188.4
171
5l 147.3
127.6
0.06
0.02 0.01 - 0.01 ’
[ — ' —
201904 2020Q1 2020Q2 2020Q3 2020Q4 201904 2020Q1 2020Q2 2020Q3 2020Q4

Source: Investar Holding Corporation




Deposit Transformation

Deposit Mix at December 31, 2019 Deposit Mix at December 31, 2020

Brokered
[ 42%

One Year
Transformation

' 4

Noninterest-
bearing
Demand
23.7% Time
284%

Noninterest-
bearing
Demand

20.6%

Deposit Composition - Quarterly Lookback

(dollars in thousands) 2018Q4 20191 2019Q2 2019Q3 2019Q4 2020Q1 2020Q2 2020Q3
Noninterest-bearing Demand $217 457 $285,811 $289,481 $291,039 $351,905 $339,379 $469,095 $452,070 $448,230
Interest-bearing Demand 295212 333,434 332,754 305,361 335,478 378,787 437,821 473,819 496,745
Brokered Deposits 0 0 0 0 0 0 0 0 80,017
Money Market 179,340 188,373 177,209 194,757 198,999 197,703 183,371 179,133 186,307
Savings 104,146 114,631 111,222 110,636 115,324 118,193 129157 139,153 141,134
Time 565,576 610,544 641,551 683,564 706,000 694,764 670,144 590,274 535,391
Total Deposits $1,361,731 $1,532,793 $1,552,217 $1,585,357 $1,707,706 $1,728,826 $1,889,588 $1,834,449 $1,887,824
|Total Deposit Interest Rate' 1.11% 1.15% 1.24% 1.32% 1.27% 1.17% 0.92% 0.74% 0.57% |

1 Non-GAAP financial measure, please see appendix for additional details
Source: Investar Holding Corporation

11




PROPOSED ACQUISITION OF CHEAHA FINANCIAL GROUP




Transaction Terms

Investar Holding Corporation’s proposed acquisition of Cheaha Financial Group, Inc.

= Investar Holding Corporation will acquire 100% of Cheaha Financial Group, Inc.’s (“Cheaha”)

Transaction ) . : :
outstanding common stock in a negotiated transaction

Per Share

: : = $80.00 per share of Cheaha common stock
Consideration

= $41.1 million
* Based on 513,332 shares outstanding

* No options or warrants

Aggregate
Consideration

100% cash

Consideration Mix

Price / Tangible Book Value: 143.7%
Price / LTM Earnings: 13.6x
= Price / 2021E Earnings: 13.6x

Valuation

13

T Valuation metrics based on financial information as of December 31, 2020




Cheaha Financial Group Overview

- orence "A!h’ﬁns-.,_,. e )1 f Dljibf?t_d‘; i Chattahoochee Oconee National
Headquartered in Oxford, AL B 4 5 it A e S Yl :
Ellr;ﬁll D“?“T|’ [ \ If { I Ejisper Dahl;neg“ I'

- 2 \ 4 : ; ;
Holding company for Cheaha Bank, i Guntersile _ForfPoyne ® . A
founded in 2000 \ | Cawee P A e

Double, <~ :' . 4 \ & afentre C_aFan A .
o Springi Cul}mgrl ‘ /f.f ; ik ‘/ =
. 5, | : b O Winder
Led by President & CEO Shad A. N Q oo ‘__/G*"’*’“"i < Gurencevile
Williams and Executive Vice ssper ! ] §o A e
President Barbara A. Montgomery 7 o . R SE
.""";Pe'lll-_TCi_i‘;:__;;:;;hqa : cavir;gton
i - Mational T
Relationship-focused organization } ; [ TMladeatlEEE e
that provides banking needs to | Aabsster pckson 38 o
. s . . . Tuscaloosa™ Sylacauga Roancke Na
individuals and businesses in its o\ N p SA F
) = % . arnesyille
local community Eobems A\ | Aindrciy s R Nl
. Cial:;ei'?:n -l A = Vﬁf;!" f : Thomﬁs!‘on \-‘l\&ba}.ion\
9 consecutive years with return on e, ' \ A /%) Tebomor |
| etumpka | i obir
average assets greater than 1.3% o Noal e NP pror v, i)
g Pra\tttrﬁié\‘w--( __a-""' ." Coluaiéus f Péﬂ'y \
Pristine asset quality — zero
nonaccrual loans and 0.3% in g
il CHEAHA BANK
New Heights in Banking
14

Source: Cheaha Financial Group




Financial Results — Cheaha Bank

For the Twelve Months Ended

In $000s except for per share data 12131116 12131117 12/31/18 12/31119

Balance Sheet

Tofal Assets $197,135 $201,070 $201,964 $209,300 $234,988
Tofal Loans $106,110 $107,462 $113,200 $121,044 $128,032
Total Deposits $166,725 $171,277 $173,405 $178,969 $201,995
Loans/Deposits 63.6% 62.7% 65.3% 67.6% 63.38%
Capital

Tangible Equity $23,926 $26,215 $26,914 $28,090 $31,257
Tang. Common Equity/ Tang. Assets 12.1% 13.0% 13.3% 13.4% 13.30%
Risked Based Capital 21.2% 22.0% 24.0% 22.2% 20.70%
Tier 1 Capital 20.0% 20.7% 22.7% 21.1% 19.79%
Leverage Ratio 12.5% 13.2% 14.2% 13.0% 12.22%
Profitability Measures

Net Interest Margin 4.68% 4.51% 4.32% 4.19% 3.74%
Non Interest Income/Avg. Assets 0.47% 0.50% 0.51% 0.48% 0.60%
Non Interest Expense/Avg. Assets 2.64% 2.69% 2.72% 2.69% 2.35%
Efficiency Rafio 50.6% 52.2% 56.3% 58.7% 55.82%
ROAA 1.65% 1.51% 1.63% 1.45% 1.47%
ROAE 134% 12.0% 12.7% 10.9% 11.84%
Net Income $3,273 $3,060 $3,279 $2,997 $3,380

Source: S&P Global Market Intelligence B




Low Risk Transaction

Cheaha’s conservative underwriting Asset Quality Trends
standards have led to a track record (dollars in thousands) 2016 2017

of exceptional credit and minimal Nonacorual Loans $0 $0 $64 80
deferrals TORs 0 75 74 72 70 68 652 656

OREO 1,502 200 74 0 50 137 0 0
Total NPAS $152 S5 $148 §72 §184 205 62 $656
Due diligence initially done as part  Wrrerwes 088%  015%  0.08%  0.04%  009%  0A0%  031%  0.28% |

of previous negotiations and further
diligence completed over the last 3

months Loan Deferral Trend

Extensive review of the loan 10.0%
portfolio
43.7% of total commercial
loans

100% of criticized assets
100% of the 20 largest loans

3.9%

As a Percent of Loans

Key executives are committed to
remaining with the combined
company

0.2% 0.3%

Capital ratios will continue to
remain “well-capitalized” 2020Q1 202002 2020Q3 2020Q4

Source: Investar Hoifé:'ng' Cbrporéﬁbn; 'S&P Global Market !Biéﬁfgence 16




Estimated Pro Forma Impact

Pro Forma Financial Impact Projected Core Return on Average Assets

Per Share
1.10%
2021E Earnings Accretion 9.3%
2022E Earnings Accretion 16.7% 0.96%
—
TBV Dilution At Close 5.5%
TBV Payback Period 2.6 Years
Projected Capital at Close
Holding Company TCE / TA ~8.2%
Bank Leverage Ratio ~9.7% 0.86% 0.90%
Bank Total Risk Based Capital Ratio ~13.1%
Projected Operating Metrics
2021E Core Return on Average Assets ~0.96%
2022E Core Return on Average Assets ~1.10%
2021* 2022

OStandalone  MExpense Reduction Initiative B Acquisition

"2021E ROAA does not include one-time merger expenses refated to the Cheaha transaction
Note: Tangible book value payback period calculated using the crossover method 17
Source; Investar Holding Corporation




Key Assumptions

Cost Savings

Merger Expenses

Core Deposit Intangible

Fair Market Value
Adjustments

Anticipated Closing

Source: Investar Holding Corporation

= Approximately $1.6 million pre-tax; 28% of Cheaha’s 2020 noninterest expense

= Approximately $1.6 million after-tax; 3.9% of total deal value

= 1.0%, amortized over 10 years using sum-of-digits method

= $1.8 million gross credit mark
= $0.6 million positive write-up on fixed assets
= $1.0 million positive write-up on Trust Preferred securities

= 2nd Quarter of 2021
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Comparison to Previous Agreement

Original Agreement New Agreement

Purchase Price Per Share $80.00 $80.00

Pre-Close Dividend Distribution $2.50 $0

Investar Termination Exposure $0 $1.0 million

Price / Tangible Book Value 164.7% 143.7%

Price / Earnings (LTM) 14.5x 13.6x

TBV Payback Period 3.9 years 2.6 years

Source: Investar Holding Corporation




APPENDIX




Non-GAAP Reconciliation

(Dollars in thousands, except per share data)

As of December 31,
2017 2018 2019 2020

Tangible Common Equity:

Total Stockholders' Equity $ 109350 $ 112757 $ 172,729 $ 182262 $ 241976 § 243284
Adjustments:

Goodwill (2,684) (2,684) (17,086) (17.424) (26,132) (28,082)
Other Intangibles (491) (450) (2,740) (2.263) (4,803) (4,150)
Tangible Common Equity S 106,175 $ 109,623 $ 152,903 $ 162575 § 211041 § 211,052
Common Shares Outstanding 7,064,282 7,101,851 9,514,926 9484219 11228775 10,608,829
Book Value Per Common Share 5 15.05 $ 15.88 5 18.15 ] 1922 § 2155 § 22.93
Tangible Book Value Per Common Share S 1462 g 15.44 S 16.07 S 1714 § 1879 § 19.89

Tangible Assets:

Total Assets $ 1,031,555 $ 1,158,960 $ 1,622,734 $ 1786469 $ 2,148,916 § 2,321,181
Adjustments:

Goodwill (2,684) (2,684) (17,086) (17.424) (26,132) (28,082)
Other Intangibles (491) (450) (2,740) (2,263) (4,803) (4,150)
Tangible Assets 5 1,028,380 $ 1,155,826 $ 1,602,908 $1766,782 $ 2,117,981 § 2,288,949
Total Stockholders' Equity to Total Assets Ratio 10.60% 9.73% 10.64% 10.20% 11.26% 10.48%
Tangible Common Equity to Tangible Assets Ratio 10.32% 9.48% 9.54% 9.20% 9.96% 9.22%
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Non-GAAP Reconciliation

(Dollars in thousands, except per share data)

For the three months ended,
1213112018 313172019 6/30/2019 9/30/2019 1213112019 313112020 6/30/2020 9/30/2020 12/31/2020

Interest on Deposits $3,721 $4,106 54,684 $5,198 $5,319 $5,032 $4,190 $3,404 $2,750
Interest-Bearing Deposits 1,144,274 1,246,982 1,262,736 1,294 318 1,355,801 1,389,447 1,420,493 1,382,379 1,439,594
Noninterest-Bearing Deposits 217 457 285811 289,481 291,039 351,905 339,379 460,005 452070 448,230
Tolal Deposits 1,361,731 1,632,793 1,962,217 1,585,357 1,707,706 1,728,826 1,889,588 1,834,449 1,887 824
Total Deposit Interest Rate (Annualized) 1.11% 1.15% 1.24% 1.32% 127% 117% 0.92% 0.74% 0.57%
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Non-GAAP Reconciliation

(Dollars in thousands, except per share data)

For the three months ended,

12/31/2019 3/31/2020 6/30/2020 9/30/2020 12/31/2020
Net Income $ 3,331 $ 608 $ 42714 % 4467 % 4,540
Less: Provision Expense (736) (3,760) (2,500) (2,500) (2,400)
Less: Tax Expense (844) (149) (1,016) (1,089) (1,196)
Pre-Tax, Pre-Provision Net Income $ 4911 $ 4517 $ 7,79 § 8056 § 8,136
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