UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

WASHINGTON, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934

Date of report (Date of earliest event reported): September 15, 2023

Investar Holding Corporation

(Exact name of registrant as specified in its charter)

Louisiana 001-36522 27-1560715
(State or other jurisdiction (Commission (L.R.S. Employer
of incorporation) File Number) Identification No.)
10500 Coursey Blvd.

Baton Rouge, Louisiana 70816
(Address of principal executive offices) (Zip Code)

Registrant’s telephone number, including area code: (225) 227-2222

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following
provisions (see General Instruction A.2. below):

O Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

a Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

O Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
O Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
Securities registered pursuant to Section 12(b) of the Act:

Title of each class Trading Symbol(s) Name of each exchange on which registered
Common stock, $1.00 par value per share ISTR The Nasdaq Global Market

Indicate by check mark whether the registrant is an emerging growth company as defined in Rule 405 of the Securities Act of 1933 (§230.405 of this chapter)
or Rule 12b-2 of the Securities Exchange Act of 1934 (§240.12b-2 of this chapter).

Emerging growth company [

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or
revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. O




Item 7.01 Regulation FD Disclosure

Representatives of Investar Holding Corporation (the “Company”), the holding company for Investar Bank, National Association (the “Bank”), intend to
participate in the 2023 Janney Community Bank Forum, which is being held on September 18-19, 2023. A copy of the presentation materials is furnished as
Exhibit 99.1 to this Form 8-K and is incorporated herein solely for purposes of this Item 7.01.

In accordance with General Instruction B.2 of Form 8-K, the information in this Item 7.01, including Exhibit 99.1, is being furnished and shall not be deemed
to be “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended, or otherwise subject to the liabilities of that section, and shall not
be deemed incorporated by reference into any registration statement or other document filed pursuant to the Securities Act of 1933, as amended, or the
Securities Exchange Act of 1934, as amended, except as shall be expressly set forth by specific reference in such filing.

The exhibit to this report may include certain statements concerning expectations for the future that are forward-looking statements as defined by federal
securities law. Any forward-looking statements are based on the historical performance of the Company and its subsidiaries or on the Company’s current plans,
estimates and expectations. The inclusion of this forward-looking information should not be regarded as a representation by the Company that the future plans,
estimates or expectations by the Company will be achieved. Such forward-looking statements are subject to various risks and uncertainties and assumptions
relating to the Company’s operations, financial results, financial condition, business prospects, growth strategy and liquidity. If one or more of these or other
risks or uncertainties materialize, or if the Company’s underlying assumptions prove to be incorrect, the Company’s actual results may vary materially from
those indicated in these statements. The Company does not undertake any obligation to publicly update or review any forward-looking statement, whether as a
result of new information, future developments or otherwise. A number of important factors could cause actual results to differ materially from those indicated
by the forward-looking statements. These factors include, but are not limited to, the following, any one or more of which could materially affect the outcome of
future events:

« the significant risks and uncertainties for our business, results of operations and financial condition, as well as our regulatory capital and liquidity ratios and
other regulatory requirements caused by business and economic conditions generally and in the financial services industry in particular, whether nationally,
regionally or in the markets in which we operate, including risks and uncertainties caused by disruptions in the banking industry earlier this year, potential
continued higher inflation and interest rates, supply and labor constraints, the war in Ukraine and the ongoing COVID-19 pandemic;

« our ability to achieve organic loan and deposit growth, and the composition of that growth;

. changes (or the lack of changes) in interest rates, yield curves and interest rate spread relationships that affect our loan and deposit pricing, including potential
continued increases in interest rates in 2023;

, our ability to identify and enter into agreements to combine with attractive acquisition candidates, finance acquisitions, complete acquisitions after definitive
agreements are entered into, and successfully integrate and grow acquired operations;

, our adoption on January 1, 2023 of ASU 2016-13, and inaccuracy of the assumptions and estimates we make in establishing reserves for credit losses and
other estimates;

. changes in the quality or composition of our loan or investment portfolios, including adverse developments in borrower industries or in the repayment ability
of individual borrowers;

a reduction in liquidity, including as a result of a reduction in the amount of deposits we hold or other sources of liquidity, which may continue to be

« adversely impacted by the disruptions in the banking industry earlier this year causing bank depositors to move uninsured deposits to other banks or
alternative investments outside the banking industry;

. changes in the quality and composition of, and changes in unrealized losses in, our investment portfolio, including whether we may have to sell securities
before their recovery of amortized cost basis and realize losses;

« the extent of continuing client demand for the high level of personalized service that is a key element of our banking approach as well as our ability to
execute our strategy generally;

« our dependence on our management team, and our ability to attract and retain qualified personnel;

« the concentration of our business within our geographic areas of operation in Louisiana, Texas and Alabama;

* concentration of credit exposure;

« any deterioration in asset quality and higher loan charge-offs, and the time and effort necessary to resolve problem assets;

* fluctuations in the price of oil and natural gas;

« data processing system failures and errors;

* cyberattacks and other security breaches; and

* hurricanes, tropical storms, tropical depressions, floods, winter storms, and other adverse weather events, all of which have affected the Company's market
areas from time to time; other natural disasters; oil spills and other man-made disasters; acts of terrorism, an outbreak or intensifying of hostilities including
the war in Ukraine or other international or domestic calamities, acts of God and other matters beyond our control.

These factors should not be construed as exhaustive. Additional information on these and other risk factors can be found in Item 1A. “Risk Factors” and Item 7.
“Special Note Regarding Forward-Looking Statements” in the Company’s Annual Report on Form 10-K for the year ended December 31, 2022, filed with the
Securities and Exchange Commission.

Item 9.01 Financial Statements and Exhibits

(d) Exhibits

Exhibit
Number Description of Exhibit

99.1  Investor Presentation
104  The cover page of Investar Holding Corporation’s Form 8-K is formatted in Inline XBRL







SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.
INVESTAR HOLDING CORPORATION
Date: September 15, 2023 By: /s/ John J. D’Angelo

John J. D’ Angelo
President and Chief Executive Officer
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INVESTAR

NASDAQ: ISTR

Janney Community Bank Forum
September 18 — 19, 2023

As of June 30, 2023
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N X Disclosures and Disclaimers

This preseniaiion coniains forward-looking siatemenis within the meaning of e Privale Secunifies Lisgaion Reform Act of 1985 tat reflect Invesiar's cument views wilh respect fo, among ofier fings, future evenis and
financial pericrmance. Investar generally idenfiies forwardlocking sialemenis by terminclogy such as “ouficok,” “believes” “expects,” “polenial” “confnues,” “may,” “will" “could,” “should,” “seeks” *approximately,”
“predicis,” “iends,” “plans,” “esimaies,” “anfcipaies,” or e negalive version of hose words or ofher comparable words.

Any foaward-locking siatements confained in this presentafion are based on e hisioncal periormance of Investar and iz subsidianies or on Invesiar's current plans, esimaies and expeciaions. The inclusicn of fis orward-
locking informasien should not be regarded as a represeniafion by Investar hat the fuiure plans, esimaies or expeciaions by invesiar will be achieved. Such forwand-looking stziements are subject fo various risks and
uncenan@es and assumplons relaing o Investars operafions, inancial resulis, dnancial condiSon, business prospects, growdh siraiegy and Bouidity. If one or more of hese or ofer risks Or uncenainges malerialize, or if
Investar's undeslying assumplions prove fo be incomect, Investar's aciual resulis may vary materially fom those indicaied in hese sislements. Invesiar does not underizke any obligafion fo publicly updaie or revise any
forwand-dooking statement, whemher 3¢ 3 resull of new informaton, fusure developmenis or ohenwice,

A numiber of important factors could cause aciual results o differ matedally from Sose ndicaied by e forwarddooking statemenis. Thess faciors include, but are not Emitsd o, fie iolowing, any one or more of which coubd
materially afiect he ouicome of fufure evenis: (1) fe significant risks and uncertamies for our business, resulis of operafons and iinancial condifion, a5 well as our regulaiory capital and bguidity rafios and ofer regulaiory
requiremenis caused by business and economic condiions generally and in the fnancial senices indusiry in parficular, wheher nafion ally, regionally or in fie markeds in which we operaie, including nisks and uncerfainies
caused by disruplons in fhe banking industry earlier tis year, poleniial connued higher madon and inierest rales, supply and labor consirainis, e war in Ukrame and e ongoing COVID-19 pandemic; (2] our abdity io
achieve onganic loan and deposit growth, and the composiiion of that growsh; (3) changes (or the lack of changes) in inferest rates, yield curves and inferest raie spread relafionships that affect our loan and deposit pricing,
including poienial confinued increases in inkerest rates in 2023; (4) our abdity fo Menify and enter into agreements fo combine wih afiracive acqu didales, fnance acqut , complete acquisifons afier definifve
agreemenis ane entered info, and successiully integrate and grow acouired opera®ons; (5) cur adopion on January 1, 2023 of ASU 2016-13, and maccuracy of he assumplons and esSmates we make in ectabliching
reserves for orodit losses and oher esimates; (6) changes in e quality or composiion of our loan or Imvesiment ponticlios, including adverse developments in borrower indusiies or in fie repayment ability of individual
bomowers; {7) a reducon in bguidity, including as a nesult of a reduciion in the amount of deposits we hold or ofer sources of bguidity, which may confinue fo be adwerssly impacied by e disruplons in fhe banking indusiy
earier fis year causing bank deposiors o move uninsunsd deposiis io ofer banks or aliemafve Ivesimenis oulside the banking industry; (8] changes in fe quality and composiSon of, and changes in unrealized losses in,
our invesiment poriiclio, including whefer we may have io sell securiies before Seir recowvery of amoriized cost basis and realize losses; (9) fe exient of connuing chent demand for fie high lewel of personalized service
that iz a key clement of cur banking apperoach as well as cur abilily fo execule cur sralegy o iy, (10} cur depends on cur management feam, and cur ability i atract and refain qualified personnel, (11) he
cong of our buss wiihin our geographic areas of op in Louisiana, Texas and Alabama; {12) conc of credit exp s (13) any C in assef quality and higher loan charge-ofis, and e Eme
and efiort necessary fo resclve problem assets; (14) hcl.laims in the price of o and natural gas; {15) data processing sysiem falures and emors; (16) cyberafiacks and ofer security breaches; and (17) humicanes,
fropecal sforms, iropical depressions, Soods, winter siorms, and oher adverse weather evenis, all of which have afiected Invesiars market areas from Bme o ime; ofer naiural disasiers; nisplsmd:termmmade
disasiers; acis of lemorism, an culbeeak or infensifying of hesdifes including e war in Ukraine or ofher iniemational or domesic calamiies, acts of God and ofer matiers beyond cur confrol.

These faciors should not be consfrued as exhausive. Addiional information on hese and other risk factors can be found in liem 1A, “Risk Faciors® and in fe “Specia Moke Regarding Forward-Locking Statemenis™ in fem
7. “Managements Discussion and Analyse of Financial CondiSon and Resulis of Operations™ in Invesiars Annual Report on Form 10-K for the year ended December 3, 2022 dlcd widh the Securibes and Exchange
Commission (e “SEC7).

Non-GAAP Financial Measures

This preseniaion contains financial information defermined by methods ofer fhan in accordance wadh generally accepied accouniing principles in fhe Unifed Siaies of An‘m or GAAP. These measunss a1d raios mcl.lde
“tangible commeon equily,” “tangible asseis,” “iangible equily io fangible asseis,” “tangible book value per commm share ™ “core noninerest income,” “core ings before " “core .
“core eamings before income fax expense” “core income 2 expense,” “core eamings,” ‘core eficency rafio,” “core refum on average assels” “core basic eamings per share” a'|d mﬂlsdeanngspﬁaﬁae

Management believes these non-GAAP fnancid measures provide informalion useful o mvesiors in undersianding Invesiars financial resulis, and Investar believes that s preseniafion, logeher wilh the accompanying
reconcilialons, provide a more complede undersianding of faciors and frends aflecing Investar's business and allow invesiors o view periormance in 2 manner simiar fo management, e enfire inancial services secior,
bank siock analysis and bank regulaiors. These non-GAAP measures should nof be considered a subsSute jor GAAP basiz measures and resulis, and Investar srongly encourages imvesiors o reviaw its consobdated
financial sialemenis in heir enfirety and nof io rely on any single fnancial measure. Because non-GAAP financial measures are not siandardized, i may nof be possible o compare these fnanciad measures with ofer
companies’ non-GAAP fin ancial measures having fe same or similar names. Reconcilisfion of e non-GAAP financial disciosed in fis p i the comparable GAAP financial measures are included in e

appendix.

INVESTAR 2
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Our Company

Investar Holding Corp. is the Bank Holding Company for Investar Bank

Headquarteredin Baton Rouge, LA

Mission
Founded in 2006

Investar is a dynamic full service community bank
focused on relationships that create value and
opportunities for our customers, employees,

Full service, commermatw'onem‘*d shareholders and the community served

community bank

29 branches across Alabama,
Louisiana and Texas

Initial public offering and Nasdaq
listing in 2014

Completed 7 whole bank
acquisitions and 1 branch
transaction

39 consecutive quarters of
dividends paid; 8 consecutive
years of dividend growth

INVESTAR ’




/I/ \_ | Financial Overview - 2"! Quarter 2023

Highlights

« Recorded quarterly netincome of $6 5 million in the 2+ quarter.

= Core return on average assets’ improved to 0.97% for the 274 quarter compared to 0.76% for the 1=
quarter.

= Core noninterest expense’ decreased $0.3 million to $15.2 million during the 24 quarter compared
to $15.5 million forthe 1= quarter.

= Repurchased 92,300 shares during the 2 quarter. In July, the Board of Directors authorized an
additional 350,000 shares for repurchase under our stock repurchase program.

TCEITA'

Tier 1 Leverage Capital
Common Equity Tier 1 Capital
Tier 1 Capital

Total Capital

= Tangible book value' increased 0.7% (2.8% annualized) during the 24 quarter to $17.87 per share
compared to $17.74forthe 1= quarter.

Liquidity

= Total deposits increased $35.2 million, or 1.6%, at June 30, 2023 to $2.18 billion compared to $2.15
billion atMarch 31, 2023.

= Uninsured deposits were 34%of total deposits at June 30, 2023

Net Interest Margin
= Utilized the Federal Reserve’s Bank Temn Funding Program to secure fixed rate funding for a one- ROAA
year term and reduced short-term Federal Home Loan Bank advances, which are priced dailly. The
Bank utilized this source of funding due to it's lower rate, the ability to prepay the obligations without ROAE
penalty, and as a meansto lockin funding. Net Income

= 1
Loans and Credit Quality Fioe S, P Syt Incasa

= Total kans decreased $24.2 million, or 1.1%, to $2.08 billion at June 30, 2023 compared to $2.11
billion at March 31, 2023.

Per Share Information
Tanaible Book Value'
Earnings (Diluted)
Dividends

= Monperforming loans were 0.34% of total loans at June 30, 2023 compared to 0.27% of fotal loans
atMarch 31,2023,

INVESTAR

T Non-GAAP financial measurs; please ses appendix for aoditional details
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John J. D'Angelo, President and Chief Executive Officer

Mr. I*Angelo has been the President and Chief Execufive Officer of the Company since the Share Exchange. He has also served as the Bank's President and
Chief Execufive Officer since its organizaion in 2006. Prior fo Investar Bank's organizaton, Mr. D'Angelo was manager of the private banking, small business
banking, construction lending, brokerage and trust areas of Hibernia National Bank (the predecessor to Capital One Bank, N.A.) for more than six years in the East
Baion Rouge Parish, Louisiana, market From 1996 fo 2005, Mr. I'Angelo was president and director of Aegis Lending Corporafion, a company with lending
operalions in 46 siales and the District of Columbia.

John R. Campbell, Executive VP and Chief Financial Officer

Mr. Campbel joined the Bank in January 2023 as the Chief Financial Officer. Prior 10 joining the Bank, he served as the Director of Accounting and Corporaie
Coniroller for Laitram LLC, a global manufacturing company. Prior © joining Laitram LLC in 2005, Mr. Campbell served in corporaie freasury, accounting and
finandial reporiing, porticlic management, and lending roles for Hibernia National Bank for over ten years. Mr. Campbell also spent four years as an auditor with
Ernst & Young LLF serving both public and privaiely-held dients in a variety of indusiries, including financial services. He has a Bachelor of Science in Finance from
Louisiana Siale University and is a licensed Ceriied Public Accountant

Jeffrey W. Martin, Executive VP and Chief Credit Officer

Mr. Mariin joined the Bank in April 2020 as the Business Banking Director. In October 2021, he assumed the role of Chief Credit Officer. Prior o joining the Bank, he
served as a Commercial Banking Execufive for Regions Bank. He has over 30 years of banking experience, including senior roles in credit risk management,
special assels, business development siralegy and commercial banking.

Linda M. Crochet, Executive VP and Chief Operating Officer

Ms. Crochet joined the Bank in January 2019 as the Greater Bafon Fouge Loan Portiolio President In Ocfober 2021, she assumed the role of Chief Cperations
(Officer of the Company and the Bank. Prior o jeining the Bank, Ms. Crochet served as Senior Director of Credit Process and Technology within the Credit Risk
Management department of Capital Cne Bank from 2005 to 2018. Ms. Crochet also spent 21 years at Hibernia National Bank, which was acquired by Capial One
Bank in 2005, in various roles that include credit underwriing, credit policy, lending, and investor relaions.
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ACUES

Integrity
Neighborly
Visionary
Empowerment
Star Service
Team Focused
Accountable
Responsive

INVESTAR
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INVESTAR IS

a dynamic full service
community bank focused
on relationships that create
value and opportunities for
our customers, employees,
shareholders and the
community served
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Tangible Book Value Per Share!

6.2% TBV/ Share (Ex. AOC)

GROWTH CAGR?
2018-2023Q2

$24.00

§22.00

19.89
- § §19.72

$19.20 $19.08

$1879  g15462

$18.00 $17.13 $17.46

$16.00

TBV per Share! ($)

§14.00

§12.00

$10.00
2018 2019 2020 2021

OTBViShare ®mTBV/Share (excl. AQQ)

INVESTAR' *Nor-6AAP fnancial measure; piase see appendix for aitional et

2 Abbrsviation for Compound Annual Growth Rate - for the psriod beginning Decembsr 31, 2018 and snding Juns 30, 2023

§17.43

2022

§17.87

Q2 2023




o —
N\ Dividend History

= =

$0.45

$0.40

$0.35

$0.30

$0.25

$0.20

$0.15
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INVESTAR '  annuaiies sased on 3% quarter 2014 divisend of 50,0068 pics & quarter 2074 dividend of $0.007
2 Annuaiized based on % quarter 2023 dindend of §0.10
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\ 1 Recent GAAP Earnings Performance
-
Net Income ($000) Earnings Per Share (Diluted)
i $0,008 $092 s
i $6.547 acndd $0.67
$3812 5038
202202 202203 02204 202301 202302 202202 202223 202204 20301 20302
ROAA (%) Net Interest Margin (%)
148 310 T -
13 ' 113
111 282
0.96
0.57
202202 202203 202204 202301 202302 202202 202203 202204 202301 202302

INVESTAR
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\ . W Recent Core Earnings Performance
-
Core Earnings ($000)’ Core Earnings Per Share (Diluted)’
$7.119
%6328 $6219 $6.616 i e s062 i
611 $0.51
07202 202203 202204 202301 202302 202202 202203 202204 202301 202302
Core ROAA (%) Core Efficiency Ratio (%)
108 T4
i 092 0.97 6321 6 §335 =
0.76
202202 2022313 202204 202301 202302 202202 202203 202204 202301 202302

INVESTAR

T Non-GAAP financial measure; pleass see the appendix for soditional detals




\/\ Continued Execution of Acquisition Strategy

Investar Has Completed 7 Whole Bank Acquisitions and 1 Branch Transaction

2011

Total Assets:
s 2017 s
e BOJ Bancshares (LA) #2.8 Billion
2019

201 3 Bank of York (AL)

First Community
Bank (LA}

P 2017
E!an::c*iull:l:reer:as (LA} 201 g

g Mainland Bank (TX)

2021

Cheaha Financial
Group (AL)

2020

PlainsCapital Bank
Branches (TX)

2

INVESTAR
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\_ ) Investment Portfolio - 2"¥ Quarter Update

Ay ail able-for-Sale

Re sidential
Wortyage backed
Se curities B2%

{Dallars in thousands) Book Value Gain (Loss) Fair Value
U.S. Governmental Securiies $ 27889 $ @) 3 A
Sate and Polifical Subdivisions 19,949 (2,314) 17,635
Corporate Bonds 33,740 (4,304) 29 436
Residential Motgage-backed Secunties 288 658 (46,389) 242 269
Commercial Mborigage-backed Securiles 81,817 (8,869) 72,948
Tofal § 452053 § (52470) § 389,583
Weighted average modified durafion 5.9 years
Cument fax-equivalent yield 287%

He ld-to-Maturity

{Dollars in thousands) Book Value Gain (Loss) Fair Value
Residential Morgage-backed Secunties 1 2,530 % 234) 3 2296
Sate and Polifical Subdivisions 15,282 335 19,617
Total § 17812 § 101 § 17,913

Held-to-Maturity Portfolio Characteristics

79 years
4.92%

Weighted average modified duralion
Cument tax-equivalent yield

| Toftal Efiective Duration: 6.0 years

INVESTAR

Commereial
Moty age-backed
Securties 19%

115, Govemmental
Securties 196

State and Polifical
Subdivizions 4%

Corporate Bonds
i%

Fesidential
Wortyage backed
Securitiez 13%

State and Political
Subdivisions 57T %




gl ‘\\ Loan Portfolio — 2" Quarter Update

- Consumer & Other

* Loan yield improved to 5.44% for the 2" quarter compared to
9.27% for the 1%t quarter.

= Total loans decreased $24.2 million, or 11%, to $2.08 billion at
June 30,2023, compared to $2.11 billion at March 31, 2023.

Nonowner-0 cou pled
: - = - - g Commercial Real Estate
= Net recoveries of $2.4 million in the loan portfolio primarily 254% 1-4 Family Residential

attributable to recoveries on one loan relationship that became -
impaired in the third quarter of 2021 as a result of Hurricane Ida.

= Decrease in the business lending portfolio compared to March Owner-Occupled

31, 2023 is primarily driven by lower demand due to higher rates. S st e V _Mul;i;;milv

"\_Farmland
0.4%

As of June 30, 2023

HINHDH 12 INAH 31 1102 HINA23
14F iy Resdend 380 M9 354307 ¥750 380128 301857 0137 0139 414380
Watizmy 5477 B570 52500 581 5306 8141 B0%0 80424
Famiand 2076 D18 18.2% 15678 U2 12677 10731 843
OwrerOocupied Commersa Resl Esizie 1288 180205 2678 40714 45671 w518 13355 133
Norown=-Occued Commeral Red Extate 1555 15172 qi4q 451,108 454520 5130% 53572 50820
Commenial§ Indusrial %008 383 3408 U3H5 37759 8508 2508 3488
Corsuner& Otker 1833 758 15608 14480 75 1372 13480 2074
Total Loans 8068 § 18 . LE744 S5 | 2006 $ 2MM76 2109044  § JQMBEY

INVESTAR
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\/ _; CRE Portfolio Overview

—
Farrriand
Healthcare 1%
12%
Warehouse
B, Frofessional,
Wenufaduning &
Cther
iho Iessaof Trade 359,
Real Estate, Rartal $1.1B
& Leasing
7%
Titti-farrily
%
: Petail
(Office
10% 165

Portfolio Characteristics
% of Total Portfolio 50.9%
Owner-Occupied as %of CRE Portfelio 41.6%
MNonewner-Occupied Office as a % of Tetal Portfolio 52%
Average Loan Size $902K

INVESTAR' Wote: ae partcio i incisive of mutitamity and farmtand oans
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\/ y C&I Portfolio Overview
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By Collateral Type By Industry

U d
nﬁ%colm Atomey Cages Real Estate

13% To%

Tranzportation &
Wfarehousing

13%

harine
16% Construction
Other 14% Professional

14% [Scientific &Tech)
16%

Cazh/Brokerage
Secured
13% Accourts Fecenable
15%
Inwe rtory
?
Equipmerit
7%
Porffolio Characteristics
June 30,2023
% of Total Portfolio 14 8%
Average Loan Size $63K

INVESTAR'  Wote: caiprtfobo exclses pabc france Joans
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'\_.-/ ) Construction & Development Portfolio Overview

holuatti fFarmily
1%

1-4 Family
Construction -

Builder
6%
Commercial Land
and Construction
H25%
1-4 Family
Construction -
Cansumer
T4
Lot/Fam Land -
Consumer
1-4 Family 3%
Cevelopment/Builder Lots
1%
Porffolio Characteristics
June 30,2023
% of Total Portfolio 94%
Average Loan Size $491K

INVESTAR




N\ Consumer Portfolio Overview

13%

Auto

30%
CD/5avings
Secured
4%
Recreational
17%%
Portfolio Characteristics
June 30,2023
% of Total Portfolio 06%
Average Loan Size $OK

H\JVESTAR Note: Since exiting the indirect auto ban ongination business af the end of 2015, the Bank has expenenced decreased ban saks and has ceased onginations of consumer bans
held for sale,
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N_ Allowance for Credit Losses

Allowance for Credit Losses/ Total Loans (%)

1.4
1.0 111 1.16
0.63
2019y 20207 2021Y 2022 2023Q2
For the Six
For the Year Ended Months Ended
{Dollars in thousands) 123172019 12/31/2020 12/31/2021 12/31/2022 /3072023
Allowance for Credit Losses
Allow ance for Credi Losses - Beginning $ 94M $ 10,700 -1 20,363 5 20,859 § 24364
ASC Topic 326 adoption impad’ - - - - 5,865
Provision 1,908 11,160 22 885 2922 (2.277)
Charge-offs & Adj. (800) (1,754) (22,636) 633) (635)
Recoveries 138 287 247 1,216 2737
Allowance for Credit Losses - Ending H 10,700 H 20,363 $ 20,859 § 24 364 $ 30,044

INVESTAR 1 investar adopled the Cument Expected Credit Loss accounting standard on January 1, 2023 Upon adoption, Investar recorded a one-time, cumulative effect adjustment fo
increase the allowance for creolt losses by $5.9 milion and reduce refained eamings, net of tax, by §4.3 million.
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Nonperforming Assets ($000s) NPAs / Assets (%)

$20,425
$15440 0.58
$12,018
LI KK 044 040

$6.361 023
202202 202203 202204 2023 202302 202202 202203 207204 202301 202302

Net Charge-offs / Avg. Loans (%) Reserves /| NPLs (%)

00

000 000 000 — 336

4296
2149
1767
1289 ‘—‘
011} . ‘ \

202202 202203 202204 202301 202302 202202 202203 202204 202301 202302
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g‘j Deposit Portfolio

Deposit Mix at June 30, 2023

= Total deposits increased $35.2 million, or 1.6%, to $2.18
billion at June 30, 2023, compared to $2.15 billion at March
3, 2023.

Money
Marhet
3%

Intemst-
bearing
Demand
236% Broke red Tine
10

Uninsured deposits were 34% of total deposits at June 30,
2023.

Beginning in the fourth quarter of 2022, management utilized
brokered time deposits, entirely in denominations of less
than $250,000, to secure fixed cost funding and reduce short-
term borrowings. The remaining weighted average duration
of brokered time deposits is approximately 13 months with a
weighted average rate of 4.91%.

HNoninterest-
bearing
Demand
24%

osition - Quarte iy

housa nds) a2 12812021 i ) GBNZ N2 % 1202

Noninterest bearing Demand $ 582109 § 597452 § SB5465 § 61446 $ 615779 $  S00610 §  SBOTM1 $ 5082M § 488711
Interest bearing Demand 530 829 558743 550 858 710814 8§47 277 524,025 555 508 538 515 514,501
Brokered Demand 100,117 125016 J - : : = : :
Maney Market 243058 264 B46 255 501 76,112 243,795 251,213 208,5% 180,402 158,984
Saungs 174,385 174 853 180 837 182532 176,760 167,131 155,178 137,3% 125,442
Brokered Time ) i E . B} ) 9,990 125,270 153,385
Time 520 E58 182 531 447 595 402,030 379,058 419,704 562,264 534,883 740,250
Total Deposits $ 2760166 $ 2303541 $ 2120756 $ 2185004 $ 2062570 $ 2052683 % 2082365 $ 2145647 '§ 2180853
Total it Interest Rate” 0.38% 0.32% 022% 0.18% 0.147% 0.25% 0.58% 1.20% 1.78%

INVESTAR 20

T Non-GAAP financial measurs; please ses appendix for adolitional oetails
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N\ Financial Profile
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As of December 31,

{Dollars in thousands, except per share data) 2020 /30 12372022

Balance Sheet

Total fessts $ 1786469 $ 2148916 $ 2321181 $ 2513203 $ 2753807 $ 2661694 $ 2753p07

Tota Loans $ 1400825 $ 1691975 $ 1860318 $ 1872012 $ 2104767 § 2005677 $ 2104767

Total Deposits $ 1361731 $ 1707706 $ 1887824 $ 2120266 $ 2082365 $ 2062683 $ 2062365

LoansDepogts 102.87% 99.08% 98.54% 88.29% 101 8% 97.711% 101.08%¢
Capital

TCA/TA' 9.20% 9%% 922% 8.04% 637% 6.20% 6.37%
Total Capital 13.46% 15.02% 14.71% 12.99% 135% 13.15% 13.29%
Tier 1 Capitad 11.59% 1203% 11.36% 9.90% 10219 10.08% 10.21%6
Tier 1 Leverage Capial 9.81% 1045% 949% 8.12% B53% 8.48%% 8539
Profitability Measures

et Interest Margn 361% IN% 349% 353% 367% 37% 3.50%
Mo Interest ncome | Average fesets 0.26% 031% 053%%6 0.47% 070% 0.40% 0.51%
Mon Interest Expense / Anerage Assets 248% 24% 251% 245% 23% 242% 2.06%
Effaency Ratio 67 B3% 67 B1% 66.72% 65.79% 5 2% 61.109% 53.55%
ROAA 0.51% 085% 061% 0.31% 137% 111% 1.32%
ROAE 7.68% §21% 577% 3.20% 1563% 12.79% 16.69%%
Diluted Earmings Per Share £ 13 $ 1.66 $ 127 $ 0.7 $ 350 $ 073 $ 0.88

et lhoome $ 13600 $ 16819 $ 13889 $ 8000 $ 378 $ 7304 $ §8%

Asset Quality

NP/ Aesete 0.34% 030% 062% 1.26% 0dd%e 0.50% 0.44%%
NCCe | Aug Loans 0.08% 0% 008% 1.18% 003% 0.00% 0.00%%

INVESTAR

T Non-GAAF financial measure; please see appendix for adoifional defals

33172023

§ 2751669
§ 2109,044
§ 2145647

§

9% 2%

648%
1324%
1006%

§30%

KREL )
0.16%
240%
75129

7%
0.3
sz

023%
001%

67302023

§ 2753674
§ 2,084,853
§ 2,180,853

95.60%

6.48%
13.49%
10:28%

8.45%

282%
0.30%
220%
74.50%
0.9%%
11.85%

§ 087
§  BM

0.40%
0.11%
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\/ y Non-GAAP Reconciliation

— —4

(Dolkrs in thousands, except per share data)

R ey

Total stockholders” equity $ 10222 $ MG76 $§ M3 0§ 2N 0§ 5702 § ABJ0 § M5782 § 216458 § 21837
Adjustments-

Goodwill (17 424) (26,132) (28,144) (40,088 (40088) (40,088) (40,088) (40,088) (40,088
Other intangibles — @36%H  (480%h (408 394 0 305% 0 3T . Q08 @76 250
Tangible common equity $ 162475 % 041§ 1007 £ 198067 % 72635 & 162340 % [26% % 17504 % 13680
ACCI (3.076) 1891 1506 1163 43913 (50.603) (48913 (442501 (49.165)
Tangible common equity exchuding ACC! $ 165551 & XG0S0 § AOMT $ 197399 $ M8 § 22941 § BB § 21984 ¢ 2MAL
Common shares outstanding 9419 MIBFTS 10608529 10,344 9,901 547 9,901,078 9501847 9500,648 9,831,145
Book velue per common share $ 192 % 2155 § 2% % PAT. T N % 2078 % 279 % 2k § an
Tangible book value per common share $ 713 $ 1879 ¢ 1989 % 190 % 1743 % 1640 $ 1743 ¢ i $ 17.87
Tangible book walue per common share exduding AOCH $ 7id6 § 1862 § 1972 % 1908 % 2y s 15 8 7RI nNn s na
Tangible asgets:

Total assels $ 1786469 § 2148916 $ 2321181 § 25132031 $ 2753B07V $ 2651694 § 2753807 $ 2751669 § 2753674
Adiustments:

Goodwill (17 424y (26,132) (28,144) (40,088) (40 088) (40,088) {40,088) {40,088) (40,088)
Osher miangibles {2.363) 4303) {4,088} (3948) 3059) (3372 3059 (2.776) (2.589)
Tanghle assats $ 1766682 $ 2117881 § 2283949 $ 2460167 $ 2710660 § 2618334 § 2710650 § 2708805 $ 2710997
Total stockholders’ equityto tofal asseis rafio 10 0% 11.%% 10.48% 9.65% 7.84% 1.73% 7.84% 7% 793%
Tangible common equityto tangible assets rafo 9.20% 9.96% 921% 8.0d%6 6.37% 6.20% 6.37% 6489 648%

INVESTAR
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Non-GAAP Reconciliation (continued)

V4
N

= =

For the Three Months Ended
{Dolkars in thousands) 1231720 3312022 63072022 9302022 12172022 G30/2023
Net Income $ 6,936 3 10,103 $ 9404 $ ) § 3812 $ 6,547
Plus: Prossion for Credil Losses 658 (449) 941 1,162 388 (2,840
Plus: Income Tax Experse 1,642 2600 2459 1,69 874 1,509
Pre-Tax, Pre-Provision Net Income $ 9.236 § 12254 $ 12804 $ 10,165 $ 5074 § 5216

INVESTAR
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\/ Y Non-GAAP Reconciliation (continued)

= =

D dlfars in fhousands) GO0/2021 91302021 1320 V312022 632022 120312032 303152023 B/I0/2023

Inferest on Deposits $ 214 0§ 18 0§ 17 % o § @7 $ 1:5 0§ 30 0§ 62 0§ 95M
Average teres-Bearing Deposits 1,677 474 1,691,318 1597555 1,576,543 1,498,354 1,456,826 1,482,268 1,557 555 155,506
Average Moninterest Bearing Deposis 559431 581,307 503,162 585,555 511,518 812,777 580,020 550503 400,123
Average Total Degosits 2,236,902 2972715 2200718 2,163,150 2,400,972 2,069,503 2072288 2,108,158 2,145,629
Total Deposit Interest Rate 038% 0.32% 0.2% 0.18% 0.17% 025% 0.56% 120% 1.78%

INVESTAR
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\/ Y Non-GAAP Reconciliation (continued)

= =

For the Three Months Ended
{Dollars in thousands) W3INA022 9/30/2022 123172022 32028 ] 3
Met interest income $ 978 3 23467 g 2519 $ 20,173 $ 18,387
Prowvsion for credif losses o941 1,162 1,268 388 (2840
Met interest income afier provision for credi losses $ 037 & 22,305 & .251 § 19,785 § 21,227
Moninterest income 6,378 2565 3,441 1,076 2070
Loss on call or sde of investment securties, net - - - 1 -
Loss on salke or disposition of fixed assets, net 461 103 67 859 58
Loss (gan) on sale of dher real estate owned, net M (50) (2 142 (5)
Gain on sak o loans’ - - - {T5) -
Swap termination fee income (4,733) ! B & 3
Change in the fair value of equity secunies 86 r 13 4 107
Income from insurance procaeds® - - (1,384 - -
Change in the net asset value df other invesiments” - (305) 44 33 (78)
Core nonirterst income £ 2276 S 2440 £ 2,154 £ 2,040 g 2152
Core eamings before noninterest expense 73313 24745 23,405 21,825 23379
Totd noninierest expense 15,552 18967 13,913 16,175 15,241
Severance® = = (624 = =
Employee retention credt, net of consulfing fees® - - 2342 - -
Divestiture expense® - B = 651) =
Loss on early exinguishment of subondinated debt (222) 3 = & i
Core noninersst expense $ 15,330 & 15967 § 15,631 § 15,524 § 15241
Core earnings before income tax expense § 7983 $ 8778 $ 7.774 § 6,301 § 8138
Core incometax expense’ 1,655 1659 1,555 1,178 1522
Core earnings § 6,328 3 7119 3 6,219 3 5123 § 6,616

INVESTAR




\/ _; Non-GAAP Reconciliation (continued)

= =

For the Three Months Ended

(Dollars in thousands, except per share data) 6/30/2022 9/30/2022 12/31/2022 3/31/2023 6/30/2023
Core basic earnings per commen share 5 062 $ 0.71 $ 0.63 $ 052 $ 067
Diluted earnings per commen share (GAAP) 092 073 0.88 038 067
Loss on call or sale of investment secunities, net - - - - -
Loss on sale or disposiion of fixed assefs, net 0.03 0.0 0.1 007 -
Loss (gain) on sale of other real estate owned, net 0.1 - - 001 -
Gain on sale of loans' - - - (0.01) 5
Swap termination fee income 0.37) - - - -
Change in the fair value of equity secunties 0.01 - - - 001
Income from insurance proceeds’ - - {0.14) - R
Change inthe net asset value of other investments’® - (0.03) - - (0.01)
Severance* - - 0.05 - -
Employee retention credit, net of consulting fees® - - (0.18) - -
Divestiture expense® e - < 0.06 -
Loss on eary extinguishment of subordinated debt 0.02 - - - -
Core diluted earnings per common share H 0.62 § 0.1 § 0.62 § 0.51 § 0.67
Efficiency Ratio M .85% 61.10% 53.99% 76.12% 74.50%
Core Efficiency Ratio 63.21% 61.63% 63.35% 69.89% 74.21%
Core retum on average assets” 0.99% 1.08% 092% 0.76% 0.97%
Total average assets $ 2533849 § 26216M § 2677604 § 2735823 § 2748171

INVESTAR




o=
S

\
“‘-«}feﬁﬁ"

1 Adjustment fo noninterest income recerded upon complefion of the sale of the Alice and Viciona branches for remaining discount on leans sold.

2Income from insurance procesds represents nontaxable income relafed fo an insurance policy for the former Chief Financial Officer of Investar and the Bank.

#Change in net asset value of other investments represents unrealized gains or losses or Investar's invesiments in Small Business Investment Companies and other investment
funds and is included in other operafing income in the accompanying consolidated sisfements of income.

4 Severance in the fourth quarier of 2022 represents a comprehensive severance package for the former Chisf Financial Oficer of Investar and the Bank.

SERC represents a broad based refundable payroll fax cred that incenfivized businesses fo refain employees on the payroll duning the COVID-19 pandemic.

5 Adjustments fo noninterest expenses directly afiributable to the sale of the Alice and Victoria, Texas branch locations, consisting of $0.4 million of occupancy expense fo ferminaie
the remaining contractually obligated lease payments, $0.1 milion of salaries and employee benefits for severance, $0.1 million of professional fees for legal and consulfing services,
and $0.1 milion of depreciaion and amorfizafion fo accelerale the amorizalion of the remaining core depost intangible.

"Core income tax expense is calculated using the effectve tax rates of 18.7%, 18.7%, 18.9% and 20.7% for the quarters ended June 30, 2023, March 31, 2023, Seplember 30,
2022 and June 30, 2022, respecvely. Core income tax expense for the quarter ended December 31, 2022 is calculated using an efiective tax rafe of 20.0%, which is adjusied o
account for the exclusion of the income from insurance proceeds, which is nontaxable income, from the calculafon of core eamnings.

& Core earnings used in calculafon. No adjustments were made fo average asssls.
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