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Item 2.02 Results of Operations and Financial Condition.

On October 19, 2023, Investar Holding Corporation (the “Company”), the holding company of Investar Bank, National Association (the “Bank™), issued a
press release reporting third quarter 2023 results and posted on its website its third quarter 2023 earnings release and investor presentation. The materials
contain forward-looking statements regarding the Company and include a cautionary note identifying important factors that could cause actual results to differ
materially from those anticipated. Copies of the earnings release and investor presentation are furnished as Exhibit 99.1 and Exhibit 99.2 to this Current Report
on Form 8-K.

The information contained in Item 2.02, including Exhibit 99.1 and Exhibit 99.2 of this Current Report, shall not be deemed “filed” for purposes of Section 18
of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that section, nor shall it be deemed
incorporated by reference in any filing under the Securities Act of 1933, as amended, or the Exchange Act except as shall be expressly set forth by specific
reference in such a filing.

Item 9.01 Financial Statements and Exhibits.
(d) Exhibits
Exhibit
Number Description of Exhibit
99.1 Earnings release of Investar Holding_Corporation dated October 19, 2023, announcing_financial results for the quarter ended September 30
2023
99.2 Investor presentation dated October 19, 2023

104 The cover page of Investar Holding Corporation’s Form 8-K is formatted in Inline XBRL
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Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

INVESTAR HOLDING CORPORATION
Date: October 19, 2023 By: /s/ John J. D’ Angelo

John J. D’Angelo
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Exhibit 99.1
For Immediate Release
Investar Holding Corporation Announces 2023 Third Quarter Results

BATON ROUGE, LA / ACCESSWIRE / October 19, 2023 / Investar Holding Corporation (“Investar”’) (NASDAQ:ISTR), the holding company for Investar
Bank, National Association (the “Bank”), today announced financial results for the quarter ended September 30, 2023. Investar reported net income of $2.8
million, or $0.28 per diluted common share, for the third quarter of 2023, compared to net income of $6.5 million, or $0.67 per diluted common share, for the
quarter ended June 30, 2023, and net income of $7.3 million, or $0.73 per diluted common share, for the quarter ended September 30, 2022.

On a non-GAAP basis, core earnings per diluted common share for the third quarter of 2023 were $0.33 compared to $0.67 for the second quarter
0f 2023 and $0.71 for the third quarter of 2022. Core earnings exclude certain items including, but not limited to, loss on sale or disposition of fixed assets, net,
severance and loan purchase expense (refer to the Reconciliation of Non-GAAP Financial Measures tables for a reconciliation of GAAP to non-GAAP
metrics).

Strong Credit Quality

Investar has increased its focus on underwriting high quality credits that are less susceptible to effects from a potential economic downturn and continues to de-
risk the portfolio by proactively exiting credit relationships that do not fit this strategy. As a result, credit quality has continued to improve as nonperforming
loans were only $5.6 million, or 0.27% of total loans at September 30, 2023 compared to $7.0 million, or 0.34%, at June 30, 2023.

Loan Purchase Agreement

Investar entered into a loan purchase agreement to acquire commercial and industrial revolving lines of credit with an unpaid principal balance of
approximately $163 million in two tranches. The purchase of the first tranche, consisting of revolving lines of credit with an unpaid principal balance of
approximately $36 million, was completed in the third quarter. The purchase of the second tranche, consisting of revolving lines of credit with an unpaid
principal balance of approximately $127 million, closed in the fourth quarter. The revolving lines of credit are variable-rate and short-term in nature with
varying renewal terms.

Exit of Consumer Mortgage Origination Business

In an effort to focus more on its core business and optimize profitability, Investar made the strategic decision to exit its consumer mortgage origination
business. Investar will retain and continue to service the existing consumer mortgage loan portfolio. Consumer mortgage loan products are generally long-term
and fixed-rate and generally require a higher relative allowance for credit losses than other loan products. Consumer mortgage volumes have decreased to
historical lows due to the combination of rising housing prices and interest rates and constriction of housing supply. As a result of this decision, Investar
further optimized its workforce and will continue to dedicate resources to its more profitable business lines. The consumer mortgage portfolio was
approximately $264.1 million at September 30, 2023 and is included in the 1-4 family loan category.

Investar’s President and Chief Executive Officer John D’ Angelo commented:

“During the third quarter, we made several significant achievements towards our strategic goals. Most notably, we entered into the next phase of our digital
transformation by executing on several pillars of our strategic goals.

As a result of our continuous efforts toward product consolidation, we agreed to acquire assets comprised wholly of variable-rate revolving lines of
credit. These loans are to consumer finance lending companies that possess a history of high credit quality and provide opportunities to deepen the relationships
through our expansive services including treasury management. After a thorough due diligence process, we hand-selected the loans that align with our desired
credit profile. Moreover, we hired two new lenders with over 50 years of combined experience within this lending segment. The borrowers primarily consist
of seasoned operating companies with tenured management teams who have experience through many economic cycles. Also, importantly, this transaction is
accretive to our core financial metrics, immediately increasing expected per share returns to our stockholders. We believe these variable-rate products,
combined with new loan production coming on at higher rates, will help to offset the margin pressure of higher funding costs.

Furthermore, as part of our strategy to optimize our balance sheet, we have made the decision to exit from the consumer mortgage origination business. The
decision was based on a number of factors, including the steep decline in mortgage volumes and the negative outlook for mortgage lending coupled with our
preference for shorter duration and better risk-adjusted return asset classes. We will retain and continue to provide excellent customer service to our existing
mortgage customers.

Finally, we continue to execute on the evaluation and optimization of our physical branch and ATM footprint. As a result of our ongoing review, we ceased
operation of 14 ATMs which will result in future cost savings while maintaining uninterrupted service to our valued customers.

As always, we remain focused on shareholder value and returning capital to shareholders. We repurchased 52,407 shares of our common stock during the third
quarter well below tangible book value at an average price of $12.89 per share.

We believe Investar is well-positioned for a higher-for-longer interest rate environment but also poised to benefit from a potential decrease in rates. As we look
forward, we are beginning a pivot from a growth strategy to a focus on consistent, quality earnings through the optimization of our balance sheet.”

Third Quarter Highlights

»  Credit quality continued to strengthen as nonperforming loans improved to 0.27% of total loans at September 30, 2023 compared to 0.34% at June 30,
2023.



Total loans increased $18.2 million, or 0.9%, to $2.10 billion at September 30, 2023, compared to $2.08 billion at June 30, 2023. Excluding the
revolving lines of credit purchased in the third quarter of 2023, total loans decreased $17.6 million, or 0.8%, to $2.07 billion at September 30, 2023,
compared to $2.08 billion at June 30, 2023.

The yield on the loan portfolio increased to 5.53% for the quarter ended September 30, 2023 compared to 5.44% for the quarter ended June 30, 2023.

Total revenues, or interest and noninterest income, for the quarter ended September 30, 2023 totaled $34.8 million, an increase of $0.3 million, or
1.0%, compared to the quarter ended June 30, 2023.

Total deposits increased $28.6 million, or 1.3%, to $2.21 billion at September 30, 2023, compared to $2.18 billion at June 30, 2023. Uninsured
deposits were 34% of total deposits at September 30, 2023.

Investar entered into a loan purchase agreement to acquire commercial and industrial revolving lines of credit with an unpaid principal balance of
approximately $163 million and total commitments of approximately $238 million in two tranches. The first and second tranches consist of unpaid
principal balances of approximately $36 million and $127 million, respectively, and total commitments of $61 million and $177 million, respectively.

Investar exited its consumer mortgage origination business to focus more on its core business lines. Related severance expense was $0.1 million.

Investar converted its existing loan and deposit production office in Tuscaloosa, Alabama to a cashless branch designed to provide a dynamic and
streamlined digital banking experience. This is Investar’s seventh branch in the Alabama market.

On July 19, 2023, Investar’s Board of Directors approved an additional 350,000 shares for repurchase under Investar’s stock repurchase
program. Investar repurchased 52,407 shares of its common stock through the program at an average price of $12.89 during the quarter
ended September 30, 2023, leaving 546,032 shares authorized for repurchase under the program at September 30, 2023.




Loans

Total loans were $2.10 billion at September 30, 2023, an increase of $18.2 million, or 0.9%, compared to June 30, 2023, and an increase of $97.3 million,
or 4.9%, compared to September 30, 2022.

The following table sets forth the composition of the total loan portfolio as of the dates indicated (dollars in thousands).

Linked Quarter Change Year/Year Change Percentage of Total Loans

9/30/2023 6/30/2023 9/30/2022 $ % $ % 9/30/2023 9/30/2022
Mortgage loans on real
estate
Construction and
development $ 211,390 $ 197,850 $ 220,609 $ 13,540 6.8% $ (9,219) 4.2)% 10.0% 11.0%
1-4 Family 415,162 414,380 391,857 782 0.2 23,305 5.9 19.7 19.5
Multifamily 102,974 80,424 57,306 22,550 28.0 45,668 79.7 4.9 2.9
Farmland 8,259 8,434 14,202 (175) 2.1 (5,943) (41.8) 0.4 0.7
Commercial real estate
Owner-occupied 440,208 441,393 445,671 (1,185) 0.3) (5,463) (1.2) 20.9 22.2
Nonowner-occupied 501,649 530,820 464,520 (29,171) (5.5 37,129 8.0 23.9 23.2
Commercial and industrial 411,290 399,488 397,759 11,802 3.0 13,531 34 19.6 19.8
Consumer 12,090 12,074 13,753 16 0.1 (1,663) (12.1) 0.6 0.7
Total loans $2,103,022 $2,084,863 $2,005,677 $ 18,159 0.9% $ 97,345 4.9% 100% 100%

At September 30, 2023, the Bank’s total business lending portfolio, which consists of loans secured by owner-occupied commercial real estate properties and
commercial and industrial loans, was $851.5 million, an increase of $10.6 million, or 1.3%, compared to the business lending portfolio of $840.9 million at
June 30, 2023, and an increase of $8.1 million, or 1.0%, compared to the business lending portfolio of $843.4 million at September 30, 2022. The increase in
the business lending portfolio compared to June 30, 2023 and September 30, 2022 is primarily driven by the purchase of commercial and industrial revolving
lines of credit described above, partially offset by lower loan demand due to higher rates.

Nonowner-occupied loans totaled $501.6 million at September 30, 2023, a decrease of $29.2 million, or 5.5%, compared to $530.8 million at June 30, 2023,
and an increase of $37.1 million, or 8.0%, compared to $464.5 million at September 30, 2022. The decrease in nonowner-occupied loans compared to June 30,
2023 is primarily due to a reclassification of approximately $24.1 million nonowner-occupied loans to multifamily loans due to a change to the primary use of
the property. The increase in nonowner-occupied loans compared to September 30, 2022 is due to organic growth.

Credit Quality

Nonperforming loans were $5.6 million, or 0.27% of total loans, at September 30, 2023, a decrease of $1.4 million compared to $7.0 million, or 0.34% of total
loans, at June 30, 2023, and a decrease of $7.5 million compared to $13.1 million, or 0.65% of total loans, at September 30, 2022. The decrease in
nonperforming loans compared to June 30, 2023 is mainly attributable to paydowns. Included in nonperforming loans are acquired loans with a balance of
$1.9 million at September 30, 2023, or 35% of nonperforming loans.

On January 1, 2023, Investar adopted FASB ASC Topic 326 “Financial Instruments — Credit Losses: Measurement of Credit Losses on Financial
Instruments” Update No. 2016-13. The ASU, referred to as the Current Expected Credit Loss (“CECL”) standard, requires the measurement of all expected
credit losses for financial assets held at the reporting date based on historical experience, current conditions, and reasonable and supportable forecasts. Upon
adoption, Investar recorded a one-time, cumulative effect adjustment to increase the allowance for credit losses by $5.9 million and reduce retained earnings,
net of tax, by $4.3 million.

The allowance for credit losses was $29.8 million, or 534.1% and 1.42% of nonperforming and total loans, respectively, at September 30, 2023, compared
to $30.0 million, or 429.6% and 1.44% of nonperforming and total loans, respectively, at June 30, 2023, and $23.2 million, or 176.6% and 1.15% of
nonperforming and total loans, respectively, at September 30, 2022.

Investar recorded a negative provision for credit losses of $34,000 for the quarter ended September 30, 2023 compared to a negative provision for credit losses
of $2.8 million and a provision for credit losses of $1.2 million for the quarters ended June 30, 2023 and September 30, 2022, respectively. The negative
provision for credit losses in the quarter ended September 30, 2023 was primarily due to net recoveries. The negative provision for credit losses in the
quarter ended June 30, 2023 was driven by net recoveries of $2.4 million, primarily attributable to recoveries on one loan relationship that became impaired in
the third quarter of 2021 as a result of Hurricane Ida. The provision for credit losses for the quarter ended September 30, 2022 was due to organic loan growth.




Deposits

Total deposits at September 30, 2023 were $2.21 billion, an increase of $28.6 million, or 1.3%, compared to $2.18 billion at June 30, 2023, and an
increase of $156.8 million, or 7.6%, compared to $2.05 billion at September 30, 2022.

The following table sets forth the composition of deposits as of the dates indicated (dollars in thousands).

Percentage of Total

Linked Quarter Change Year/Year Change Deposits
9/30/2023  6/30/2023  9/30/2022 $ % $ % 9/30/2023 9/30/2022

Noninterest-bearing
demand deposits $ 459,519 § 488311 § 590,610 $ (28,792) (5.9% $ (131,091) (22.2)% 20.8% 28.8%
Interest-bearing demand
deposits 482,706 514,501 624,025 (31,795) (6.2) (141,319) (22.6) 21.8 30.4
Money market deposit
accounts 186,478 158,984 251,213 27,494 17.3 (64,735) (25.8) 8.4 12.2
Savings accounts 131,743 125,442 167,131 6,301 5.0 (35,388) (21.2) 6.0 8.1
Brokered time deposits 197,747 153,365 — 44,382 28.9 197,747 — 9.0 —
Time deposits 751,240 740,250 419,704 10,990 1.5 331,536 79.0 34.0 20.5

Total deposits $2,209,433 $2,180,853 $2,052,683 § 28,580 1.3% $ 156,750 7.6% 100% 100%

The increase in money market deposit accounts at September 30, 2023 compared to June 30, 2023 is primarily due to higher rates offered. The decrease in
money market deposit accounts at September 30, 2023 compared to September 30, 2022 is primarily due to customers shifting into higher yielding interest-
bearing deposit products as a result of rising interest rates. The increase in time deposits at September 30, 2023 compared to June 30, 2023 is primarily due to
existing customer funds migrating from other deposit categories. The increase in time deposits at September 30, 2023 compared to September 30, 2022 is
primarily due to organic growth and existing customer funds migrating from other deposit categories. Noninterest-bearing demand deposits and interest-bearing
demand deposits decreased over the periods due to shifts by customers into higher yielding interest-bearing deposit products as a result of rising interest rates.
Brokered time deposits increased to $197.7 million at September 30, 2023 from $153.4 million at June 30, 2023. Investar utilizes brokered time deposits,
entirely in denominations of less than $250,000, to secure fixed cost funding and reduce short-term borrowings. At September 30, 2023, the balance of
brokered time deposits remained below 10% of total assets, and the remaining weighted average duration is approximately 13 months with a weighted average
rate of 5.02%.

Stockholders’ Equity

Stockholders’ equity was $208.7 million at September 30, 2023, a decrease of $9.6 million compared to June 30, 2023, and an
increase of $3.0 million compared to September 30, 2022. The decrease in stockholders’ equity compared to June 30, 2023 is primarily attributable to an
increase in accumulated other comprehensive loss due to a decrease in the fair value of the Bank’s available for sale securities portfolio, partially offset by net
income for the quarter. The increase in stockholders’ equity compared to September 30, 2022 is primarily attributable to net income for the last twelve months,
partially offset by an increase in accumulated other comprehensive loss due to a decrease in the fair value of the Bank’s available for sale securities portfolio
and the cumulative effect adjustment as a result of the adoption of the CECL standard, reflected in retained earnings.




Net Interest Income

Net interest income for the third quarter of 2023 totaled $17.5 million, a decrease of $0.9 million, or 5.0%, compared to the second quarter of 2023, and a
decrease of $6.0 million, or 25.6%, compared to the third quarter of 2022. Total interest income was $33.2 million, $32.4 million and $27.0 million for the
quarters ended September 30, 2023, June 30, 2023 and September 30, 2022, respectively. Total interest expense was $15.7 million, $14.0 million
and $3.5 million for the corresponding periods. Included in net interest income for the quarters ended September 30, 2023, June 30, 2023 and September 30,
2022 is $36,000, $47,000, and $0.1 million, respectively, of interest income accretion from the acquisition of loans. Also included in net interest income for
each of the quarters ended September 30, 2023 and September 30, 2022 are interest recoveries of $0.1 million. There were no interest recoveries for the quarter
ended June 30, 2023.

Investar’s net interest margin was 2.66% for the quarter ended September 30, 2023, compared to 2.82% for the quarter ended June 30, 2023 and 3.77% for the
quarter ended September 30, 2022. The decrease in net interest margin for the quarter ended September 30, 2023 compared to the quarter ended June 30, 2023
was driven by a 28 basis point increase in the overall cost of funds, partially offset by a seven basis point increase in the yield on interest-earning assets.
The decrease in net interest margin for the quarter ended September 30, 2023 compared to the quarter ended September 30, 2022 was driven by a 228 basis
point increase in the overall cost of funds, partially offset by a 71 basis point increase in the yield on interest-earning assets.

The yield on interest-earning assets was 5.05% for the quarter ended September 30, 2023, compared to 4.98% for the quarter ended June 30,
2023 and 4.34% for the quarter ended September 30, 2022. The increase in the yield on interest-earning assets compared to the quarter ended June 30,
2023 was primarily attributable to a nine basis point increase in the yield on the loan portfolio, partially offset by a 10 basis point decrease in the yield on the
taxable securities portfolio. The increase in the yield on interest-earning assets compared to the quarter ended September 30, 2022 was primarily driven by a 67
basis point increase in the yield on the loan portfolio and a 38 basis point increase in the yield on the taxable securities portfolio.

Exclusive of the interest income accretion from the acquisition of loans, interest recoveries, and accelerated fee income recognized due to the forgiveness or
pay-off of Paycheck Protection Program (“PPP”) loans, adjusted net interest margin decreased to 2.64% for the quarter ended September 30, 2023, compared
to 2.82% for the quarter ended June 30, 2023, and 3.72% for the quarter ended September 30, 2022. The adjusted yield on interest-earning assets
was 5.03% for the quarter ended September 30, 2023 compared to 4.97% and 4.29% for the quarters ended June 30, 2023 and September 30, 2022,
respectively. Refer to the Reconciliation of Non-GAAP Financial Measures table for a reconciliation of GAAP to non-GAAP metrics.

The cost of deposits increased 42 basis points to 2.73% for the quarter ended September 30, 2023 compared to 2.31% for the quarter ended June 30, 2023
and increased 237 basis points compared to 0.36% for the quarter ended September 30, 2022. The increase in the cost of deposits compared to the
quarter ended June 30, 2023 resulted from both a higher average balance and an increase in rates paid on time deposits, a higher average balance of
brokered time deposits, and an increase in rates paid on interest-bearing demand deposits and savings deposits. The increase in the cost of deposits compared to
the quarter ended September 30, 2022 resulted from both a higher average balance and an increase in rates paid on time deposits, a higher average balance of
brokered time deposits, and an increase in rates paid on interest-bearing demand deposits, partially offset by a lower average balance of interest-bearing
demand deposits.

The cost of short-term borrowings decreased 12 basis points to 4.97% for the quarter ended September 30, 2023 compared to 5.09% for the quarter ended June
30, 2023 and increased 257 basis points compared to 2.40% for the quarter ended September 30, 2022. Beginning in the second quarter of 2023, the Bank
began utilizing the Federal Reserve’s Bank Term Funding Program (“BTFP”) to secure fixed rate funding for up to a one-year term and reduce short-
term Federal Home Loan Bank (“FHLB”) advances, which are priced daily. The Bank utilized this source of funding due to its lower rate as compared to
FHLB advances, the ability to prepay the obligations without penalty, and as a means to lock in funding. The decrease in the cost of short-term borrowings
compared to the quarter ended June 30, 2023 resulted primarily from the reduction of short-term advances from the FHLB and the increased utilization of
short-term repurchase agreements. The increase in the cost of short-term borrowings compared to the quarter ended September 30, 2022 resulted from an
increase in the Federal Reserve’s federal funds rate, which drives the costs of short-term borrowings under the BTFP and short-term advances from the FHLB.

The overall cost of funds for the quarter ended September 30, 2023 increased 28 basis points to 3.07% compared to 2.79% for the quarter ended June 30, 2023
and increased 228 basis points compared to 0.79% for the quarter ended September 30, 2022. The increase in the cost of funds for the quarter ended September
30, 2023 compared to the quarter ended June 30, 2023 resulted from both a higher average balance and an increase in the cost of deposits, partially offset by
both a lower average balance and a decrease in the cost of short-term borrowings. The increase in the cost of funds for the quarter ended September 30, 2023
compared to the quarter ended September 30, 2022 resulted from both a higher average balance and an increase in the cost of deposits and both a higher
average balance and an increase in the cost of short-term borrowings.

Noninterest Income

Noninterest income for the third quarter of 2023 totaled $1.6 million, a decrease of $0.4 million, or 20.9%, compared to the second quarter of 2023 and a
decrease of $1.0 million, or 38.6%, compared to the third quarter of 2022.

The decrease in noninterest income compared to the quarter ended June 30, 2023 is driven by a $0.3 million increase in loss on sale or disposition of fixed
assets and a $0.3 million decrease in other operating income, partially offset by a $0.1 million increase in the change in fair value of equity securities and a $0.1
million increase in service charges on deposit accounts. The decrease in other operating income is primarily attributable to a $0.2 million decrease in the
change in the net asset value of other investments and a $0.1 million decrease in distributions from investments.

The decrease in noninterest income compared to the quarter ended September 30, 2022 is mainly attributable to a $0.3 million increase in loss on sale or
disposition of fixed assets and a $0.7 million decrease in other operating income. The decrease in other operating income is primarily attributable to a

$0.4 million decrease in the change in the net asset value of other investments and a $0.3 million decrease in derivative fee income.

Noninterest Expense



Noninterest expense for the third quarter of 2023 totaled $15.8 million, an increase of $0.5 million, or 3.5%, compared to the second quarter of 2023, and a
decrease of $0.2 million, or 1.2%, compared to the third quarter of 2022.

The increase in noninterest expense for the quarter ended September 30, 2023 compared to the quarter ended June 30, 2023 was primarily driven by a $0.1
million increase in salaries and employee benefits, a $0.2 million increase in professional fees, and a $0.2 million increase in other operating expenses. The
increase in salaries and employee benefits is primarily due to severance related to Investar’s exit from its consumer mortgage origination business. Other
operating expenses include, among other things, software expense, other real estate expense, FDIC assessments, bank security, and bank shares tax.

The decrease in noninterest expense for the quarter ended September 30, 2023 compared to the quarter ended September 30, 2022 is primarily a result of a $0.2
million decrease in depreciation and amortization and a $0.2 million decrease in occupancy, partially offset by a $0.1 million increase in salaries and employee
benefits. The decreases in depreciation and amortization and occupancy are due to the sale of the Alice and Victoria, Texas branches in January 2023 and the
closure of one branch location in the first quarter of 2023. The increase in salaries and employee benefits is primarily due to severance related to Investar’s
exit from its consumer mortgage origination business.




Taxes

Investar recorded an income tax expense of $0.6 million for the quarter ended September 30, 2023, which equates to an effective tax rate of 17.4%, compared
to effective tax rates of 18.7% and 18.9% for the quarters ended June 30, 2023 and September 30, 2022, respectively.

Basic and Diluted Earnings Per Common Share

Investar reported basic and diluted earnings per common share of $0.28 for the quarter ended September 30, 2023, compared to basic and diluted earnings per
common share of $0.67 for the quarter ended June 30, 2023, and basic and diluted earnings per common share of $0.74 and $0.73, respectively, for the quarter
ended September 30, 2022.

About Investar Holding Corporation

Investar, headquartered in Baton Rouge, Louisiana, provides full banking services, excluding trust services, through its wholly-owned banking subsidiary,
Investar Bank, National Association. The Bank currently operates 29 branch locations serving Louisiana, Texas, and Alabama. At September 30, 2023, the
Bank had 328 full-time equivalent employees and total assets of $2.8 billion.

Non-GAAP Financial Measures

This press release contains financial information determined by methods other than in accordance with generally accepted accounting principles in the United
States of America, or GAAP. These measures and ratios include “tangible common equity,” “tangible assets,” “tangible equity to tangible assets,” “tangible
book value per common share,” “core noninterest income,” “core earnings before noninterest expense,” “core noninterest expense,” “core earnings before
income tax expense,” “core income tax expense,” “core earnings,” “core efficiency ratio,” “core return on average assets,” “core return on average equity,”
“core basic earnings per share,” and “core diluted earnings per share.” We also present certain average loan, yield, net interest income and net interest margin
data adjusted to show the effects of, accelerated fee income for PPP loans, interest recoveries, and interest income accretion from the acquisition of loans.
Management believes these non-GAAP financial measures provide information useful to investors in understanding Investar’s financial results, and Investar
believes that its presentation, together with the accompanying reconciliations, provide a more complete understanding of factors and trends affecting Investar’s
business and allow investors to view performance in a manner similar to management, the entire financial services sector, bank stock analysts and bank
regulators. These non-GAAP measures should not be considered a substitute for GAAP basis measures and results, and Investar strongly encourages investors
to review its consolidated financial statements in their entirety and not to rely on any single financial measure. Because non-GAAP financial measures are not
standardized, it may not be possible to compare these financial measures with other companies’ non-GAAP financial measures having the same or similar
names. A reconciliation of the non-GAAP financial measures disclosed in this press release to the comparable GAAP financial measures is included at the end
of the financial statement tables.
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Forward-Looking and Cautionary Statements

This press release contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995 that reflect Investar’s
current views with respect to, among other things, future events and financial performance. Investar generally identifies forward-looking statements by
terminology such as “outlook,” “believes,” “expects,” “potential,” “continues,” “may,” “will,” “could,” “should,” “seeks,” “approximately,” “predicts,”
“intends,” “plans,” “estimates,” “anticipates,” or the negative version of those words or other comparable words.
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Any forward-looking statements contained in this press release are based on the historical performance of Investar and its subsidiaries or on Investar’s current
plans, estimates and expectations. The inclusion of this forward-looking information should not be regarded as a representation by Investar that the future
plans, estimates or expectations by Investar will be achieved. Such forward-looking statements are subject to various risks and uncertainties and assumptions
relating to Investar’s operations, financial results, financial condition, business prospects, growth strategy and liquidity. If one or more of these or other risks or
uncertainties materialize, or if Investar’s underlying assumptions prove to be incorrect, Investar’s actual results may vary materially from those indicated in
these statements. Investar does not undertake any obligation to publicly update or revise any forward-looking statement, whether as a result of new
information, future developments or otherwise. A number of important factors could cause actual results to differ materially from those indicated by the
forward-looking statements. These factors include, but are not limited to, the following, any one or more of which could materially affect the outcome of future
events:

» the significant risks and uncertainties for our business, results of operations and financial condition, as well as our regulatory capital and liquidity
ratios and other regulatory requirements caused by business and economic conditions generally and in the financial services industry in particular,
whether nationally, regionally or in the markets in which we operate, including risks and uncertainties caused by disruptions in the banking industry
earlier this year, potential continued higher inflation and interest rates, supply and labor constraints, the wars in Ukraine and Israel and the ongoing
COVID-19 pandemic;

*  our ability to achieve organic loan and deposit growth, and the composition of that growth;

» changes (or the lack of changes) in interest rates, yield curves and interest rate spread relationships that affect our loan and deposit pricing, including
potential continued increases in interest rates in 2023;

* our ability to identify and enter into agreements to combine with attractive acquisition candidates, finance acquisitions, complete acquisitions after
definitive agreements are entered into, and successfully integrate and grow acquired operations;

e our adoption on January 1, 2023 of ASU 2016-13, and inaccuracy of the assumptions and estimates we make in establishing reserves for credit losses
and other estimates;

*  changes in the quality or composition of our loan or investment portfolios, including adverse developments in borrower industries or in the repayment
ability of individual borrowers;

* areduction in liquidity, including as a result of a reduction in the amount of deposits we hold or other sources of liquidity, which may continue to be
adversely impacted by the disruptions in the banking industry earlier this year causing bank depositors to move uninsured deposits to other banks or

alternative investments outside the banking industry;

» changes in the quality and composition of, and changes in unrealized losses in, our investment portfolio, including whether we may have to sell
securities before their recovery of amortized cost basis and realize losses;

« the extent of continuing client demand for the high level of personalized service that is a key element of our banking approach as well as our ability to
execute our strategy generally;

*  our dependence on our management team, and our ability to attract and retain qualified personnel;

* the concentration of our business within our geographic areas of operation in Louisiana, Texas and Alabama;

*  concentration of credit exposure;

e any deterioration in asset quality and higher loan charge-offs, and the time and effort necessary to resolve problem assets;
*  fluctuations in the price of oil and natural gas;

* data processing system failures and errors;

e cyberattacks and other security breaches; and

*  hurricanes, tropical storms, tropical depressions, floods, winter storms, droughts and other adverse weather events, all of which have affected
Investar’s market areas from time to time; other natural disasters; oil spills and other man-made disasters; acts of terrorism, an outbreak or intensifying
of hostilities including the wars in Ukraine and Israel or other international or domestic calamities, acts of God and other matters beyond our control.




These factors should not be construed as exhaustive. Additional information on these and other risk factors can be found in Part I Item 1A. “Risk Factors” and
in the “Special Note Regarding Forward-Looking Statements” in Part II Item 7. “Management’s Discussion and Analysis of Financial Condition and Results of
Operations” in Investar’s Annual Report on Form 10-K for the year ended December 31, 2022 filed with the Securities and Exchange Commission (the “SEC”)
and in Part II Item 1A. “Risk Factors” in Investar’s Quarterly Reports on Form 10-Q for the quarters ended March 31, 2023 and June 30, 2023 filed with the
SEC.

For further information contact:

Investar Holding Corporation

John Campbell

Executive Vice President and Chief Financial Officer
(225) 227-2215

John.Campbell@investarbank.com




INVESTAR HOLDING CORPORATION
SUMMARY FINANCIAL INFORMATION
(Amounts in thousands, except share data)

(Unaudited)
As of and for the three months ended
9/30/2023 6/30/2023 9/30/2022 Linked Quarter Year/Year

EARNINGS DATA
Total interest income $ 33,160 $ 32,396 § 27,002 2.4% 22.8%
Total interest expense 15,691 14,009 3,535 12.0 343.9
Net interest income 17,469 18,387 23,467 (5.0) (25.6)
Provision for credit losses (34) (2,840) 1,162 98.8 (102.9)
Total noninterest income 1,637 2,070 2,665 (20.9) (38.6)
Total noninterest expense 15,774 15,241 15,967 3.5 (1.2)
Income before income tax expense 3,366 8,056 9,003 (58.2) (62.6)
Income tax expense 585 1,509 1,699 (61.2) (65.6)
Net income $ 2,781 § 6,547 $ 7,304 (57.5) (61.9)
AVERAGE BALANCE SHEET DATA
Total assets $ 2736358 $§ 2,748,171 § 2,621,611 0.4)% 4.4%
Total interest-earning assets 2,603,837 2,611,172 2,468,357 0.3) 5.5
Total loans 2,072,617 2,100,751 1,954,493 (1.3) 6.0
Total interest-bearing deposits 1,707,848 1,655,506 1,456,826 32 17.2
Total interest-bearing liabilities 2,026,587 2,013,482 1,772,960 0.7 14.3
Total deposits 2,170,373 2,145,629 2,069,603 1.2 4.9
Total stockholders’ equity 220,393 221,528 226,624 (0.5) 2.7)
PER SHARE DATA
Earnings:

Basic earnings per common share $ 028 § 067 § 0.74 (58.2)% (62.2)%

Diluted earnings per common share 0.28 0.67 0.73 (58.2) (61.6)
Core Earnings(1):

Core basic earnings per common share(1) 0.33 0.67 0.71 (50.7) (53.5)

Core diluted earnings per common share(1) 0.33 0.67 0.71 (50.7) (53.5)
Book value per common share 21.34 22.21 20.78 3.9 2.7
Tangible book value per common share(1) 17.00 17.87 16.40 4.9) 3.7
Common shares outstanding 9,779,688 9,831,145 9,901,078 0.5) (1.2)
Weighted average common shares outstanding - basic 9,814,727 9,880,721 9,965,374 0.7) (1.5)
Weighted average common shares outstanding - diluted 9,817,607 9,881,385 10,086,249 (0.6) 2.7
PERFORMANCE RATIOS
Return on average assets 0.40% 0.96% 1.11% (58.3)% (64.0)%
Core return on average assets(1) 0.47 0.97 1.08 (51.5) (56.5)
Return on average equity 5.01 11.85 12.79 (57.7) (60.8)
Core return on average equity(1) 5.87 11.98 12.46 (51.0) (52.9)
Net interest margin 2.66 2.82 3.77 5.7 (29.4)
Net interest income to average assets 2.53 2.68 3.55 (5.6) (28.7)
Noninterest expense to average assets 2.29 2.22 2.42 32 5.4
Efficiency ratio(2) 82.56 74.50 61.10 10.8 35.1
Core efficiency ratio(1) 79.98 74.21 61.63 7.8 29.8
Dividend payout ratio 35.71 14.93 12.84 139.2 178.1
Net recoveries to average loans (0.01) (0.11) — (90.9) —

(1) Non-GAAP financial measure. See reconciliation.

(2) Efficiency ratio represents noninterest expense divided by the sum of net interest income (before provision for credit losses) and noninterest income.




INVESTAR HOLDING CORPORATION
SUMMARY FINANCIAL INFORMATION

(Unaudited)
As of and for the three months ended
9/30/2023 6/30/2023 9/30/2022 Linked Quarter Year/Year
ASSET QUALITY RATIOS
Nonperforming assets to total assets 0.36% 0.40% 0.58% (10.0)% (37.9%
Nonperforming loans to total loans 0.27 0.34 0.65 (20.6) (58.5)
Allowance for credit losses to total loans 1.42 1.44 1.15 (1.4) 23.5
Allowance for credit losses to nonperforming loans 534.08 429.60 176.63 243 202.4
CAPITAL RATIOS
Investar Holding Corporation:
Total equity to total assets 7.48% 7.93% 7.73% 5. 1% 3.2)%
Tangible equity to tangible assets(1) 6.05 6.48 6.20 (6.6) 2.4
Tier 1 leverage ratio 8.53 8.45 8.48 0.9 0.6
Common equity tier 1 capital ratio(2) 9.40 9.86 9.65 4.7 (2.6)
Tier 1 capital ratio(2) 9.79 10.28 10.08 (4.8) 2.9
Total capital ratio(2) 12.87 13.49 13.15 (4.6) 2.1
Investar Bank:
Tier 1 leverage ratio 10.05 9.96 9.84 0.9 2.1
Common equity tier 1 capital ratio(2) 11.53 12.11 11.70 (4.8) (1.5)
Tier 1 capital ratio(2) 11.53 12.11 11.70 (4.8) (1.5)
Total capital ratio(2) 12.78 13.36 12.77 4.3) 0.1

(1) Non-GAAP financial measure. See reconciliation.
(2) Estimated for September 30, 2023 and includes impact of commitments related to the purchase of second tranche of loans, which closed in the fourth
quarter, on risk weighted assets.




INVESTAR HOLDING CORPORATION
CONSOLIDATED BALANCE SHEETS
(Amounts in thousands, except share data)

(Unaudited)

ASSETS
Cash and due from banks
Interest-bearing balances due from other banks
Federal funds sold
Cash and cash equivalents

Auvailable for sale securities at fair value (amortized cost of $481,296, $452,053, and
$477,242, respectively)
Held to maturity securities at amortized cost (estimated fair value of $19,815, $17,913,
and $8,951, respectively)
Loans
Less: allowance for credit losses
Loans, net
Equity securities
Bank premises and equipment, net of accumulated depreciation of $21,646, $21,886,
and $21,421, respectively
Other real estate owned, net
Accrued interest receivable
Deferred tax asset
Goodwill and other intangible assets, net
Bank owned life insurance
Other assets

Total assets

LIABILITIES
Deposits
Noninterest-bearing
Interest-bearing
Total deposits
Advances from Federal Home Loan Bank
Borrowings under Bank Term Funding Program
Federal funds purchased
Repurchase agreements
Subordinated debt, net of unamortized issuance costs
Junior subordinated debt
Accrued taxes and other liabilities
Total liabilities

STOCKHOLDERS’ EQUITY
Preferred stock, no par value per share; 5,000,000 shares authorized
Common stock, $1.00 par value per share; 40,000,000 shares authorized; 9,779,688,
9,831,145, and 9,901,078 shares issued and outstanding, respectively
Surplus
Retained earnings
Accumulated other comprehensive loss
Total stockholders’ equity

Total liabilities and stockholders’ equity

September 30, 2023 June 30, 2023 September 30, 2022
$ 27,084 $ 34,697 $ 31,711
36,584 31,082 4,302

— 128 —

63,668 65,907 36,013

404,485 389,583 413,186

20,044 17,812 9,373

2,103,022 2,084,863 2,005,677
(29,778) (30,044) (23,164)

2,073,244 2,054,819 1,982,513

13,334 14,938 26,629

44,764 45,925 50,327

4,438 4,137 2,326

13,633 12,661 11,915

20,989 17,658 16,587

42,496 42,677 43,360

58,425 58,068 57,033

30,013 29,489 12,432

$ 2,789,533 § 2,753,674 § 2,661,694
$ 459,519 $ 488,311 $ 590,610
1,749,914 1,692,542 1,462,073

2,209,433 2,180,853 2,052,683

23,500 23,500 333,100

235,800 235,800 —

— — 168

13,930 5,183 —

44,296 44,272 44,201

8,602 8,574 8,484

45,255 37,135 17,358

2,580,816 2,535,317 2,455,994

9,780 9,831 9,901

145,241 145,347 146,155

114,148 112,344 100,247
(60,452) (49,165) (50,603)

208,717 218,357 205,700

$ 2,789,533 § 2,753,674 § 2,661,694




INVESTAR HOLDING CORPORATION
CONSOLIDATED STATEMENTS OF INCOME
(Amounts in thousands, except share data)

(Unaudited)
For the three months ended
September 30, 2023 June 30, 2023 September 30, 2022
INTEREST INCOME
Interest and fees on loans $ 28892 §$ 28,513  $ 23,924
Interest on investment securities
Taxable 3,055 3,262 2,769
Tax-exempt 216 119 105
Other interest income 997 502 204
Total interest income 33,160 32,396 27,002
INTEREST EXPENSE
Interest on deposits 11,733 9,534 1,315
Interest on borrowings 3,958 4,475 2,220
Total interest expense 15,691 14,009 3,535
Net interest income 17,469 18,387 23,467
Provision for credit losses (34) (2,840) 1,162
Net interest income after provision for credit losses 17,503 21,227 22,305
NONINTEREST INCOME
Service charges on deposit accounts 806 746 820
Loss on sale or disposition of fixed assets, net (367) (58) (103)
Gain on sale of other real estate owned, net 23 5 50
Servicing fees and fee income on serviced loans 2 4 17
Interchange fees 399 443 511
Income from bank owned life insurance 357 353 341
Change in the fair value of equity securities 22 (107) 27)
Other operating income 395 684 1,056
Total noninterest income 1,637 2,070 2,665
Income before noninterest expense 19,140 23,297 24,970
NONINTEREST EXPENSE
Depreciation and amortization 900 919 1,087
Salaries and employee benefits 9,463 9,343 9,345
Occupancy 618 646 810
Data processing 888 827 861
Marketing 83 82 84
Professional fees 516 323 460
Other operating expenses 3,306 3,101 3,320
Total noninterest expense 15,774 15,241 15,967
Income before income tax expense 3,366 8,056 9,003
Income tax expense 585 1,509 1,699
Net income $ 2,781 $ 6,547 $ 7,304
EARNINGS PER SHARE
Basic earnings per common share $ 028 $ 067 § 0.74
Diluted earnings per common share 0.28 0.67 0.73

Cash dividends declared per common share 0.10 0.10 0.095




INVESTAR HOLDING CORPORATION
CONSOLIDATED AVERAGE BALANCE SHEET, INTEREST EARNED AND YIELD ANALYSIS
(Amounts in thousands)

(Unaudited)
For the three months ended
September 30, 2023 June 30, 2023 September 30, 2022
Interest Interest Interest
Average Income/ Average Income/ Average Income/
Balance Expense Yield/ Rate Balance Expense Yield/ Rate Balance Expense Yield/ Rate
Assets
Interest-earning assets:
Loans $ 2,072,617 § 28,892 5.53% $ 2,100,751 § 28,513 544% $ 1,954,493 § 23,924 4.86%
Securities:
Taxable 442,556 3,055 2.74 460,765 3,262 2.84 466,012 2,769 2.36
Tax-exempt 25,493 216 3.35 17,235 119 2.77 16,528 105 2.50
Interest-bearing balances with
banks 63,171 997 6.26 32,421 502 6.22 31,324 204 2.58
Total interest-earning assets 2,603,837 33,160 5.05 2,611,172 32,396 4.98 2,468,357 27,002 4.34
Cash and due from banks 27,734 30,326 33,291
Intangible assets 42,595 42,777 43,472
Other assets 92,108 94,467 98,936
Allowance for credit losses (29,916) (30,571) (22,445)
Total assets $ 2,736,358 $ 2,748,171 $ 2,621,611
Liabilities and stockholders’
equity
Interest-bearing liabilities:
Deposits:
Interest-bearing demand
deposits $ 668,732 $ 2,462 1.46% $ 683,016 § 2,013 1.18% $ 887,040 $ 594 0.27%
Savings deposits 130,262 179 0.54 127,028 22 0.07 173,582 20 0.05
Brokered time deposits 159,244 1,990 4.96 151,370 1,870 4.95 — —
Time deposits 749,610 7,102 3.76 694,092 5,629 3.25 396,204 701 0.70
Total interest-bearing
deposits 1,707,848 11,733 2.73 1,655,506 9,534 2.31 1,456,826 1,315 0.36
Short-term borrowings 242,363 3,039 4.97 281,651 3,572 5.09 191,210 1,156 2.40
Long-term debt 76,376 919 4.77 76,325 903 4.74 124,924 1,064 3.38
Total interest-bearing
liabilities 2,026,587 15,691 3.07 2,013,482 14,009 2.79 1,772,960 3,535 0.79
Noninterest-bearing deposits 462,525 490,123 612,777
Other liabilities 26,853 23,038 9,250
Stockholders’ equity 220,393 221,528 226,624
Total liability and
stockholders’ equity $ 2,736,358 $ 2,748,171 $ 2,621,611

Net interest

income/net interest
margin $ 17,469 2.66% $ 18,387 2.82% $ 23467 3.77%




INVESTAR HOLDING CORPORATION
RECONCILIATION OF NON-GAAP FINANCIAL MEASURES
INTEREST EARNED AND YIELD ANALYSIS ADJUSTED FOR ACCELERATED PPP INCOME, INTEREST RECOVERIES, AND ACCRETION
(Amounts in thousands)
(Unaudited)

For the three months ended

September 30, 2023 June 30, 2023 September 30, 2022
Interest Interest Interest
Average Income/ Average Income/ Average Income/

Balance Expense  Yield/ Rate Balance Expense  Yield/ Rate Balance Expense  Yield/ Rate

Interest-earning assets:

Loans $2,072,617 $ 28,892 5.53% $2,100,751 $ 28,513 5.44% $1,954,493 § 23,924 4.86%
Adjustments:

Accelerated fee income for

forgiven or paid off PPP

loans — — 58

Interest recoveries 118 — 121

Accretion 36 47 142
Adjusted loans 2,072,617 28,738 5.50 2,100,751 28,466 5.44 1,954,493 23,603 4.79
Securities:

Taxable 442,556 3,055 2.74 460,765 3,262 2.84 466,012 2,769 2.36

Tax-exempt 25,493 216 3.35 17,235 119 2.77 16,528 105 2.50
Interest-bearing balances
with banks 63,171 997 6.26 32,421 502 6.22 31,324 204 2.58
Adjusted interest-earning
assets 2,603,837 33,006 5.03 2,611,172 32,349 4.97 2,468,357 26,681 4.29

Total interest-bearing
liabilities 2,026,587 15,691 3.07 2,013,482 14,009 2.79 1,772,960 3,535 0.79

Adjusted net interest
income/adjusted net
interest margin $ 17315 2.64% $ 18,340 2.82% $ 23,146 3.72%




Tangible common equity
Total stockholders’ equity
Adjustments:

Goodwill

Core deposit intangible
Trademark intangible

Tangible common equity
Tangible assets

Total assets
Adjustments:

Goodwill

Core deposit intangible
Trademark intangible

Tangible assets

Common shares outstanding

Tangible equity to tangible assets

Book value per common share
Tangible book value per common share

INVESTAR HOLDING CORPORATION
RECONCILIATION OF NON-GAAP FINANCIAL MEASURES
(Amounts in thousands, except share data)

(Unaudited)

September 30, 2023 June 30, 2023 September 30, 2022

$ 208,717  $ 218,357 $ 205,700
40,088 40,088 40,088
2,308 2,489 3,172
100 100 100
$ 166,221  $ 175,680 $ 162,340
$ 2,789,533 $ 2,753,674 $ 2,661,694
40,088 40,088 40,088
2,308 2,489 3,172
100 100 100
$ 2,747,037 $ 2,710,997 $ 2,618,334
9,779,688 9,831,145 9,901,078

6.05% 6.48% 6.20%
$ 2134 % 2221  $ 20.78
17.00 17.87 16.40




Net interest income
Provision for credit losses
Net interest income after provision for credit losses

Noninterest income

Loss on sale or disposition of fixed assets, net

Gain on sale of other real estate owned, net

Change in the fair value of equity securities

Change in the net asset value of other investments(1)
Core noninterest income

Core earnings before noninterest expense

Total noninterest expense
Severance(2)

Loan purchase expense(3)
Core noninterest expense

Core earnings before income tax expense
Core income tax expense(4)
Core earnings

Core basic earnings per common share

Diluted earnings per common share (GAAP)

Loss on sale or disposition of fixed assets, net

Gain on sale of other real estate owned, net

Change in the fair value of equity securities

Change in the net asset value of other investments(1)
Severance(2)

Loan purchase expense(3)

Core diluted earnings per common share

Efficiency ratio

Core efficiency ratio

Core return on average assets(5)
Core return on average equity(5)
Total average assets

Total average stockholders’ equity

INVESTAR HOLDING CORPORATION
RECONCILIATION OF NON-GAAP FINANCIAL MEASURES
(Amounts in thousands, except share data)

(Unaudited)
Three months ended
9/30/2023 6/30/2023 9/30/2022

(@ $ 17,469 $ 18,387 $ 23,467
(34) (2,840) 1,162

17,503 21,227 22,305

(b) 1,637 2,070 2,665
367 58 103
(23) (5) (50)

(22) 107 27
105 (78) (305)

(d) 2,064 2,152 2,440
19,567 23,379 24,745

(c) 15,774 15,241 15,967
(123) — —

(29) — —

) 15,622 15,241 15,967
3,945 8,138 8,778

686 1,522 1,659

3259 § 6,616 $ 7,119

0.33 0.67 0.71

028 $ 0.67 $ 0.73

0.03 — 0.01

— 0.01 —
0.01 (0.01) (0.03)

0.01 — —

033 § 067 $ 0.71

(c)/ (ath) 82.56% 74.50% 61.10%

() / (atd) 79.98 74.21 61.63
0.47 0.97 1.08

5.87 11.98 12.46

2,736,358  $ 2,748,171  $ 2,621,611

220,393 221,528 226,624

(1) Change in net asset value of other investments represents unrealized gains or losses on Investar’s investments in Small Business Investment Companies and
other investment funds and is included in other operating income in the accompanying consolidated statements of income.
(2) Adjustments to noninterest expense directly attributable to Investar’s exit from its consumer mortgage origination business, consisting of salaries and

employee benefits.

(3) Adjustments to noninterest expense directly attributable to the purchase of loans, consisting of professional fees for legal and consulting services.
(4) Core income tax expense is calculated using the effective tax rates of 17.4%, 18.7% and 18.9% for the quarters ended September 30, 2023, June 30, 2023

and September 30, 2022, respectively.

(5) Core earnings used in calculation. No adjustments were made to average assets or average equity.
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QI/‘\\ Cautionary Statements

This preseniaiion coniains forward-looking siatemenis within the meaning of e Privale Secunifies Lisgaion Reform Act of 1985 tat reflect Invesiar's cument views wilh respect fo, among ofier fings, future evenis and
financial pericrmance. Investar generally idenfiies forwardlocking sialemenis by terminclogy such as “ouficok,” “believes” “expects,” “polenial” “confnues,” “may,” “will" “could,” “should,” “seeks” *approximately,”
“predicis,” “iends,” “plans,” “esimaies,” “anfcipaies,” or e negalive version of hose words or ofher comparable words.

Any foaward-locking siatements confained in this presentafion are based on e hisioncal periormance of Investar and iz subsidianies or on Invesiar's current plans, esimaies and expeciaions. The inclusicn of fis orward-
locking informasien should not be regarded as a represeniafion by Investar hat the fuiure plans, esimaies or expeciaions by invesiar will be achieved. Such forwand-looking stziements are subject fo various risks and
uncenan@es and assumplons relaing o Investars operafions, inancial resulis, dnancial condiSon, business prospects, growdh siraiegy and Bouidity. If one or more of hese or ofer risks Or uncenainges malerialize, or if
Investar's undeslying assumplions prove fo be incomect, Investar's aciual resulis may vary materially fom those indicaied in hese sislements. Invesiar does not underizke any obligafion fo publicly updaie or revise any
forwand-dooking statement, whemher 3¢ 3 resull of new informaton, fusure developmenis or ohenwice,

A numiber of important factors could cause aciual results o differ matedally from Sose ndicaied by e forwarddooking statemenis. Thess faciors include, but are not Emitsd o, fie iolowing, any one or more of which coubd
materially afiect he ouicome of fufure evenis: (1) fe significant risks and uncertamies for our business, resulis of operafons and iinancial condifion, a5 well as our regulaiory capital and bguidity rafios and ofer regulaiory
requiremenis caused by business and economic condiions generally and in the fnancial senaices indusiry in parficular, wheter nafion ally, regionally or in fie markeés in which we operaie, including nisks and uncerfainies
caused by disruplons in fe banking indusiry earlier fis year, polenSal confnued higher inflafion and inferest raies, supply and labor conskramis, the wars in Ukraine and lsrasl and the cagoing COVID-19 pandemic; (2) cur
abdity lo aduwe organic loan and deposit growdh, and fie composifion of hat growd; (3) changes (or the lack of changes) in interesi rates, yield cunves and inierest rale spread relafionships fat affect our loan and deposit
pricing, including pofential c d B n inferest raies in 2023; {4) cur abilty io idenify and enfer nio agreemenis fo combine walh afracive acou candidaies, inance acqui , complele acquisiBions afier
dedmifve agreemenis are entersd into, and successiully niegrate and grow aoquired operafons; (o) cur adopdon on January 1, 2023 of ASU 201613, and hmra::y of e assumplons and esfmales we make in
establishing rescrves for oredit losses and other esfimales; (6) changes in e quality or compesigon of our loan or invesiment poriclios, including adverse developments in bomower industics or in he repayment ability of
individual borroweers; (7)) a reducion in Biguidity, including as a resull of a reduciion in e amount of deposits we hold or ofer sources of Bguidity, which may confinue fo be adwversely impacied by the disruplons in e
banking industry earier fhis year Causing bank deposiiors 0 move uninsuned deposits o ofer banks or aiemalve imvesimenis cuiside e banking ndustry; (8) changes in the quality and composigon of and changes in
unreglized losses in, our invesiment portiolio, mciuding whether we may have io sell secunbes before feir recovery of amoriized cost basis and redlize losses; (9) e exient of connuing clent demand for the high bewel of
personalized service hat is a key element of cur banking approach as well as cur abilify o execuie cur siralegy generdlly; (10) cur dependence on cur management feam, and cur ability fo aiiract and retain qualiied
personnel; (11) fe conceniralion of our busi wiihin our geographic ansas of op in Louisiana, Texas and Alabama; {12) conc of credit exp . {13) any defenioralion in assef quality and higher loan
charge-cife, and e Sme and efiort necessary io reschve problem assets; (14) fuctuaions in fe price of od and nawral gas; {15) daia processing sysiem falures and errors; (16) cyberaacks and other security breaches;
and {17} humcanes, tropical siorms, Fopical depressicns, fioods, winier siorms, droughis and ofer adverse weaher evenis, 3l of which hawe afiecied Invesiars market areas from Bme o Sme; cher naiural disasters; ol
spills and other man-made disasiers; acts of ierrofism, an culbeeak or inlensifying of hosdifies including the wars in Lkraine and lsrael or other intemaiional or domessic calamifies, acts of Ged and cther matiers beyond our
confrol.

These faciors shoubd not be consfrusd as exhausfve. Addifonal informalion on hese and ofer risk faciors can be found in Part | Bem 1A, “Risk Factors™ andin the “Special Nofe Reganding Forward-Looking Sisements™ in
Part Il Eem 7. “Managements Discussion and Analysis of Financial Condiion and Resulis of Cperafions™ in invesiar's Annual Report on Form 100K for fe year ended December 31, 2022 fled with the Securifes and
Exchange Commission (e “SEC™) and in Part Il em 1A. “Risk Faciors™ in Inwestar's Quanery Reports on Form 10-Q for the quariers ended March 31, 2023 and June 30, 2023 filed wath he SEC.

Non-GAAP Financial Measures

This preseniaion contains fnancial information deiermined by meshods ofer than in accordance wilh g lly accepied g principles in fe United Siates of Amen::a or GAAP. These measunss md rafios mchde
*fangible common equily,” “tangible assels,” “iangible equily fo tangible asseis,” “tangible bock value pet comimon share ™ “core noninierest mcome,” “core ings before " “core

“core eamings before income tax expense” “core income 2 expense.” “core eamings,” “core eficiency rafo,” “core refum on average assels” “core basic eamings per share " a'|d mte diluied eamings per shae
Management beieves these non-GAAP fnancid measures provide nformalion usedul o mvesiors in undersianding Investar's financial resulis, a|d Investar believes hal iis ;xesmaim fiogedher wah he accompanying
reconciliafons, provide a more complede undersianding of faciors and frends aflecing Investar's business and allow invesiors o view periormance in 2 manner simiar fo management, fe enfire inancial services secior,
bank siock analysis and bank regulaicrs. These non-GAAP measures should nof be considered a subsSute jor GAAP basis measures and resulis, and Investar srongly encourages invesiors o reviaw its consolidated
financial sialements in fielr enfirety and not o rely on any single financial measure. Because non-GAAP fnancial measures are not standardized, i may not be possible o compare these fnancial measures widh ofer
companics’ non-GAAP iin ancial measuncs having ®ie same of similar names. Reconciliafion of e non-GAAP inancial measunes disciosed in tis preseniaton o the comparable GAAP fnancial measures are included in fie
appendix.

INVESTAR 2




1=
o —
"t—f N A —

N

=,
N \;.\.“'}
:._‘-";'2-#1;

Our Company

Investar Holding Corp. is the Bank Holding Company for Investar Bank

Headquarteredin Baton Rouge, LA

Mission
Founded in 2006

Investar is a dynamic full service community bank
focused on relationships that create value and
opportunities for our customers, employees,

Full service, commermatw'onem‘*d shareholders and the community served

community bank

29 branches across Alabama,
Louisiana and Texas

Initial public offering and Nasdaq
listing in 2014

Completed 7 whole bank
acquisitions and 1 branch
transaction

40 consecutive quarters of
dividends paid; 8 consecutive
years of dividend growth

INVESTAR ’
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\_ |y Execution of Strategic Initiatives

Loan Portfolio Transformation

During the 3™ quarter, we entered into an agreement to acquire commercial and industrial revolving lines of credit with an unpaid principal balance of
$163 million in two tranches. The purchase of the first tranche, consisting of loans with an unpaid principal balance of approximately $36 milion was
completed in the third quarter. The purchase of the second tranche, consisting of loans with an unpaid principal balance of approximately $127 million
closed in the fourth quarter The loans are variable rate and shortterm in nature. The transaction is accretive to our core financial metrics,
immediately increasing expected per share returns to our stockhalders.

These loans are to consumer finance lenders that possess a histary of high credit quality and provide opportunities to deepen the relationships
through our expansive services including treasury management. After a thorough due diligence pracess, we hand-selected the loans that align with
our desired credit profile. Mareover, we hired two new lenders with over 50 years of combined experience within this lending segment. The borrowers
primarily consist of seasoned operating companies with tenured management teams who have experience through many economic cycles.

The purchase was funded with excess funds as well as the utilization of shorter term brokered CDs which were laddered to provide flexibility.

Variable-rate loans as a percentage of total loans was 22% as of September 30, 2023 and increased approximately 5% upon the closing of the
second tranche.

Mareover, as part aur strategy to optimize our balance sheet, we have made the decision to exit the consumer mortgage origination business as we
transition into shorter duration and better risk-adjusted return asset classes. As of September 30, 2023, our consumer mortgage portfolio was
approximately $264.1 million.

Balance Sheet Optimization

As we look forward to the fourth quarter of 2023 and into 2024, we are beginning a pivot from a growth strategy to a focus on consistent, quality
eamings. Accordingly, we intend to right-size the balance sheet.

This transition will allow for repayment of higher cost borrowings with cash flows from loan and investment security maturities.

Remain focused an consistently optimizing loan, deposit and other funding options.

INVESTAR
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\_ |V Execution of Strategic Initiatives (continued)

Remain focused on building capital levels through organic eamings coupled with strategic management of balance sheet, including disciplined pace of share
repurchases.

Beginning in the second quarter of 2023, we began utilizing the Federal Reserve's Bank Term Funding Program ("BTFF’) to secure fixed rate funding forup to a
one-year term and reduce short-term Federal Home Loan Bank ("FHLB") advances, which are priced daily. The Bank utilized this source of funding due to its lower

rate as compared to FHLB advances, the ability to prepay the obligations without penalty, and as a means to lock in funding. Brokered time deposits remain under
10% of total assets as of September 30, 2023.

Expense Control and Efficiency

Despite inflationary pressures, we reduced Q3 2023 year to date core noninterest expense by approximately $0.3 million from $46.7 million in 2022 to $46.4 million in
2023

Since the beginning of 2020, we have been proactive in our branch netwaork strategy and have closed six branch locations, sold twa branch locations and sold three
tracts of land that were being held for future branch locations. The optimization of our branch footprint will continue to result in cost savings and allow us to focus
mareon aur core markets.

Diuring the third quarter, we executed on the optimization of the branch and ATM footprint. As a result of a thorough review of our ATM footpnnt, we ceased operation
of 14 ATMs which will result in future cost savings.

Credit Quality and Resolution

As of the 274 quarter, we have transitioned into the recovery phase of the impaired loan relationship impacted by Hurricane Ida in the 3rd quarter of 2021. We
expectiurther progress as we transition towards a resolution ofthe related properties included in OREQ as of September 30, 2023.

Nonaccrual loans have declined by $27.6 million to $5.3 million since the 3rd quarter of 2021. Nonperforming assets to total assets was 0.36% at September 30,
2023 compared to 0.40% at June 30, 2023. The allowance for credit losses to nonperforming loans increased to 534.08% at September 30, 2023 compared to
429 6% at June 30, 2023.

Over the last two years, we have increased our focus on underwriting high quality credits that are less susceptible to effects from a potential economic downturn
and proactively exited credit relationships that do not fit this strategy.

]_NVESTAR T Non-GAAP financial measurs; (3 2022 year to date core noninferest expense s calculated using fofal noninferest expense of $47.0 millon, adjusted for $8,000 in
severance and $0.2 milion i bss on early extinguishment of subordinates debt




/I/_;\\ Financial Overview - 3" Quarter 2023

Highlights ' 3rd Quarter Results

: i Balance Sheet (in millions)
« Recorded quarterly netincome of $2 8 million in the 3< quarter.
Assets
= Total revenues, or interest and noninterest income, for the 3¢ quarer totaled $34.8 million, an  |ITEEEST L

: s i
increase of $0.3 million, or 1.0%, compared to the 24 quarter. Deposits

= Repurchased 52407 shares during the 3% quarter. In July, the Board of Directors authorized an IS
additional 350,000 shares for repurchase under our stock repurchase program.

e Holding Company Capital
Liquidity :
TCETA 6.05%

= Total deposits increased $28.6 million, or 1.3%, at September 30, 2023 to $2.21 bilion compared to LIRS E L EREELTIET 8.53%
§$2 18billion at June 30, 2023. Common Equity Tier 1 Capital 8.40%

= Uninsured deposits were 34% of total deposits at September 30, 2023, Tier 1 Capital 9.79%
Total Capital 1287%

= Utilized the Federal Reserve's BTFP to secure fixed rate funding for up to a one-year term and
reduced shortterm FHLB advances, which are priced daily. The Bank utilized this source of funding
due to its lower rate, the ability to prepay the obligations without penalty, and as a means to lock in - e S G E e e e

funding. Net Interest Margin

ROAA
Loans and Credit Quality ROAE

Net |
- Total loans increased $18.2 milion, or 0.9%, to $2.10 billion at September 30, 2023 compared to | NEBEA R 1
$2 08 billion at June 30, 2023 Pre-Tax, Pre-Provision Income

= During the 3 quarter, we entered into an agreement to acquire commercial and industrial revolving :
lines of credit with an unpaid principal balance of $163 millon in two tranches and closed $36 million SNl ERELS
in the 3 quarter. Tangible Book Value'

- Nonperforming loans were 0.27% of total loans at September 30, 2023 compared 034% of total  Jedbdk A EHEEE)
loans at June 30, 2023. Dividends

INVESTAR

T Non-GAAP financial measurs; please ses appendix for aoditional details
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John J. D'Angelo, President and Chief Executive Officer

Mr. D'Angelo has been the President and Chief Executive Officer of the Company since our organizafion as a bank hokding company in 2013. He has alko served
as the Bank's President and Chief Executive Officer since its organization in 2006. Prior to Investar Bank’s organization, Mr. D*Angelo was manager of the private
banking, small business banking, construction lending, brokerage and frust areas of Hibernia National Bank (the predecessor to Capital One Bank, N.A.} for mare
fhan six years in the East Bafon Rouge Parish, Louisiana, market From 1996 fo 2005, Mr. I¥Angelo was president and director of Aegis Lending Corporation, a
company with lending operafions in 46 states and the District of Columbia.

John R. Campbell, Executive VP and Chief Financial Officer

Mr. Campbel joined the Bank in January 2023 as the Chief Financial Officer. Prior 10 joining the Bank, he served as the Director of Accounting and Corporaie
Coniroller for Laitram LLC, a global manufacturing company. Prior © joining Laitram LLC in 2005, Mr. Campbell served in corporaie freasury, accounting and
finandial reporiing, porticlic management, and lending roles for Hibernia National Bank for over ten years. Mr. Campbell also spent four years as an auditor with
Ernst & Young LLF serving both public and privaiely-held dients in a variety of indusiries, including financial services. He has a Bachelor of Science in Finance from
Louisiana Siale University and is a licensed Ceriied Public Accountant

Jeffrey W. Martin, Executive VP and Chief Credit Officer

Mr. Mariin joined the Bank in April 2020 as the Business Banking Director. In October 2021, he assumed the role of Chief Credit Officer. Prior o joining the Bank, he
served as a Commercial Banking Execufive for Regions Bank. He has over 30 years of banking experience, including senior roles in credit risk management,
special assels, business development siralegy and commercial banking.

Linda M. Crochet, Executive VP and Chief Operating Officer

Ms. Crochet joined the Bank in January 2019 as the Greater Bafon Fouge Loan Portiolio President In Ocfober 2021, she assumed the role of Chief Cperations
(Officer of the Company and the Bank. Prior o jeining the Bank, Ms. Crochet served as Senior Director of Credit Process and Technology within the Credit Risk
Management department of Capital Cne Bank from 2005 to 2018. Ms. Crochet also spent 21 years at Hibernia National Bank, which was acquired by Capial One
Bank in 2005, in various roles that include credit underwriing, credit policy, lending, and investor relaions.

()
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ACUES

Integrity
Neighborly
Visionary
Empowerment
Star Service
Team Focused
Accountable
Responsive

INVESTAR

\'/| i) _J!(/“ J

INVESTAR IS

a dynamic full service
community bank focused
on relationships that create
value and opportunities for
our customers, employees,
shareholders and the
community served
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\ .\ Creating Shareholder Value
=
Tangible Book Value Per Share!
“® | 6.1% TBV/ Share (Ex AOCH 118
GROWTH CAGR? st
s 2018-2023Q3
$10.89 $19.72
- YT gpe A
“EW-W - $17 45 $17.43 —
:‘. $16.00
=
£14.00
$12.00
$10.00
2018 2019 202 AN 2022 Qi2a

O TBViShare wTBV/Share (excl. AOCI)

INVESTAR' *Nor-6AAP fnancial measure; piase see appendix for aitional et
2 Abbreviation for Compound Annual Growth Rate - for the penod beginning December 31, 2016 and ending Ssptember 30, 2023
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$0.45

$0.40

$0.35

$0.30

$0.25

$0.20

$0.15
$0.10

$0.05

A |—||_|I_\H

2014' 2015 2016 2017 2018 2019 2020 2021 2022 Q3 2023°

INVESTAR '  annuaiies sased on 3% quarter 2014 ivisend of 50,0068 pics € quarer 2074 dividend of $0.007
2 Annuaiized based on 3% quarter 2023 dividend of $0.10
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\ . W Recent GAAP Earnings Performance
o
Net Income ($000) Earnings Per Share (Diluted)
$5,898 $0.88
£7.304 $0.73
£6.,547 20.67
$3.012 £0.38
$2,781 §0.28
202203 202301 202302 202303 202203 20204 202301 202302 202303
ROAA (%) Net Interest Margin (%)
1.11 313
0.96 A 2.66
0.57
0.40
202203 20204 202301 202302 202303 202203 202204 202301 202302 202303

INVESTAR
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\ . W Recent Core Earnings Performance
i
Core Earnings ($000)’ Core Earnings Per Share (Diluted)’
$7.119 ’ 0.1 $0.67
$6,219 o bl $0562
$5,123 $0.51
$3,239 ﬁ
202203 202204 2023Q1 2023Q2 202303 202303 202301 0102 pliralos)
Core ROAA (%) Core Efficiency Ratio (%)
1.08 79.98
092 a3 £9.69 i
— 61.63 63.35
0.47
202203 202204 2023Q1 202302 2023Q3 202203 20204 27Q1 202302 202303

INVESTAR

T Non-GAAP financial measure; pleass see the appendix for soditional detals
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N 1 Returns to Shareholders
= =
Shares Repurchased (%)’
5.80% In July 2023, the Board of Directors authorized an additional
5.02% 350,000 shares for repurchase under our stock repurchase
program.
3179% —
- Repurchased 52407 shares during the 3° quarter at an
1.93% average price of $12.89 and 190 682 shares year to date at
130% an average price of $13 98
| QTD and YTD purchases represent discounts to tangible
s e i s S | e book value of 24% and 18%, respectively, as of September
30,2023
Dollars Returned to Shareholders ($000)
$13798 §14,002
Since the inception of the stock repurchase program in 2015,
AR i $10,015 e the Company has paid $47 4 million to repurchase 2,503 968
$2.167 shares at an average price of $18 92.
£3.090
84,836 i - The repurchase program is complemented by our ongoing
$1.468 $8.326 : _— b $2864 quarterly shareholder dividend, which has increased at 34%
£2.%68 ' p— per annum since our initial public offering to $0.10 pershare.
2018 2019 2020 2021 2022 YTD 2023

O Cash Paid fo Repurchase Shares O Dividends Paid on Common Stock

INVESTAR

T Represents shares repurchased i penod stated diided by common shares outstanding at prior penod end.




\/\ Continued Execution of Acquisition Strategy

Investar Has Completed 7 Whole Bank Acquisitions and 1 Branch Transaction

2011

Total Assets:
s 2017 s
e BOJ Bancshares (LA) #2.8 Billion
2019

201 3 Bank of York (AL)

First Community
Bank (LA}

P 2017
E!an::c*iull:l:reer:as (LA} 201 g

g Mainland Bank (TX)

2021

Cheaha Financial
Group (AL)

2020

PlainsCapital Bank
Branches (TX)

2

INVESTAR
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\_ ) Investment Portfolio — 3™ Quarter Update

Available-for-Sale

{Doliars in thousands) Book Value  Gain (Loss) Fair Value
U.5. Governmental Securiies $ 66,500 g (680) § 65820
Stafe and Polifcal Subdivisions 19,864 (3,071} 16,793
Corporaie Bonds 33,749 (4,240) 29 508
Residenial Morigage-backed Securiies 282 660 (58,335) 224328
Commercial Morigage-backed Securilies 78,523 (10,485) 68,038
Total $ 481296 § (76811) § 404485
Available-for-Sale Portfolio Characteristics

Weighied average modiied duraion 5.3 years
Currenttax-equivalent yield 3.06%

Held-to-Maturity
Book Value

Gain (Loss)

Fair Value

$ 233 § (318 § 2018
State and Polifcal Subdivisions 17,708 a9 17,797
Total $ 20044 § (229) § 19815

Held-to-Maturity Portfolio Characteristics

Weighled average modified durafion
Currenttax-equivalent yield

6.9 years
4.98%

Total Eflective Duraton: 5.3 years

INVESTAR

Commencial
Merigage-backed
Residential Securties 17%
Wt gage-backed
Securties 56%

U.S. Govemmental

Securiies 16%
Sate and
Poliical
Corporate Bond
_ e T Subdivisons 4%
Resdenfial '
Mortgage-backed
Securties 10%

State and Political
Subdmvisions %0%
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\ Investment Portfolio — Principal Cash Flows
=2
~$101 Million Maturing by Q4 25
$16.0
$14.0 $14.1 2%
$14.0 20%
$11.7
$12.0 $10.8 $102 $10.8 ﬁ $10.4 i
$10.0 $9.1 14% |~ '
/
$8.0 11% L
$6.0 m| T
$4.0 L~
4% L7
2.0 2"«;_,—-/
%

Q42023 Q12024 Q22024 Q32024 Q42024 Q12025 Q22025 Q32026 Q42026

1 Cashflow ($ in millions) s C umlative Principal Return (%)

INVESTAR

20%

10%

0%




g; T\' Loan Portfolio — 3" Quarter Update

= Loan yield improved to 5.53% for the 3™ quarter compared to 5.44% for

c
the 2™ quarter. e

Commercial &
Industrial
19.6% Y Construction &
Development

10.0%

Total loans increased $18.2 million, or 0.9%, to $2.10 billion
at September 30, 2023, compared to $2.08 billion at June 30, 2023.

During the 3rd quarter, we entered into an agreement to acquire
commercial and industrial loans with an unpaid principal balance of
$163 million.

Nonowner-Occupied
Co ial Real Estat

e 1.4 Family Residential
o 19.7%

The purchase of the first tranche of approximately $36 million
was completed in the 3™ quarter.

The purchase of the second tranche of approximately

e : Owner-Occupied
$127 million was completed in the 4" quarter. e i A GIE ke
209%

Increase in the business lending portfolio compared to June 30, 2023 is
primarily driven by the purchase of commercial and industrial revolving
lines of credit.

- Multifamily
49%

__Farmland
As of September 30, 2023 0.4%

[Dollars in thousands) 12/30/20 1 3312022 63002022 950 12/31/2022 3312023 630/2023

Construcion & Development § 203204 § 20121 § 21433 § 220809 $ 01633 § 210274 § 197.8%0 § 2113
1-4 Family Residential 364 307 367,520 380,028 391,857 401,377 401,329 414,380 415,162
Wulsfamily BAT0 32,500 %491 57,306 81812 80,960 80,424 102974
Farmiand 20128 18,296 15,676 14,202 12877 10,731 8434 8,258
Chaner-Cecupied Commercial Real Estate 460,205 43,763 440,714 445,671 445,148 433,585 441,383 440,208
Nonowner-Occupied Commercial Real Estate 435,172 471,847 451,108 464,320 513,089 533572 530,820 301,649
Commercial & Industrial 310,831 314,083 343,355 397.729 433,083 425,003 399,488 411,290
Consumer 17 .59 13,603 14 480 13753 13732 13,480 12,074 12,080
Total Loans § 1872012 § 1877444 § 1916395 § 2005677 § 2104 767 § 2109044 § 20846563 § 210302

INVESTAR 17
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\/ y CRE Portfolio Overview

— —4
Farmiand
Heakhcare 1%
12%
Warshouss
8%
Professonal,
Manufaduring &
Mul-famiy 3;%
10%

10%

Retal
16%
Portfolio Characteristics
September 30, 2023

% of Total Portfolio 50.1%
Owner-Occupied as % of CRE Portfolio 41 8%
Nonowner-Occupied Office as a % of Total Portfolio 5.0%
Average Loan Size $901K

INVESTAR' Wote: ae partcio i incisive of mutitamity and farmtand oans




N\ C&l Portfolio Overview

By Collateral Type By Industry
Unsecured Transportation &

7% Asorney Cases Warehousing

13% 18%
»?Er;: Real Estate
3%
{1]13-er Professional

(Scientific & Tech)

; 15%
Construction
$310M = . s310m
Cash/Brolerage
Secured
i Fnance and
10% Insuramce
16%

Imeniory

1%

Accounts Recenable

«

Fquipment
16%

3%

Portfolio Characteristics

September 30, 2023

% of Total Portfclic 148%
Average Loan Size S66K

INVESTAR' ote: 081 portioio excioces pubic firance kans
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N Construction & Development Portfolio Overview

= =

Muli family
1%

1-4 Family
Consfruciion - Bulder

M%
Comm ercial Land

and Construciion
5%

1-4 Family Construcion -

Consumer
8%
LatRaw Land -
Consum er
1-4 Family 294
Devedopment/Builder Las
10%
Portfolio Characteristics
September 30, 2023
% of Total Portfolio 10.0%
Average Loan Size §543K

INVESTAR
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N ¢ Consumer Portfolio Overview

Unsecured
13% Miscellansous

' .

Alto

27%
CDSaings Secursd

445
Fecrealond
15%
Portfolio Characteristics
September 30, 2023

% of Total Portfolio 06%
Pwerage Loan Size $10K

H\JVESTAR Note: Since exiting the indirect auto ban ongination business af the end of 2015, the Bank has expenenced decreased ban saks and has ceased onginations of consumer bans
held for sale,




e,

A
N_ Allowance for Credit Losses

Allowance for Credit Losses / Total Loans (%)

1.42
1.09 1.1 1.16
0.63
2019Y 2020Y 2021Y 2022Y 2023Q3
For the Nine

For the Year Ended Months Ended
{Dollars in thousands) 12/31/2018 12/31/2020 12/31/2021 1213172022 9/30/2023
Allowance for Credit Losses
Allowanee for Credit Losses - Beginning $ 9454 3 10,700 -1 20,363 $ 20,859 $ 24,364
ASC Topic326 adopfon inpact’ = = : 2 5,865
Provision for credit losses on loans 1,908 11,160 22885 2922 (2,694)
Charge-ofts & Ad). (800) {1,754) (22,636) (633) (669)
Reooveries 138 257 247 1,16 2912
Allowance for Credit Losses - Ending $ 10,700 $ 20,363 $ 20,859 $ 24,364 $ 29,778

INVESTAR 1 investar adopled the Cument Expected Credit Loss accounting standard on January 1, 2023 Upon adoption, Investar recorded a one-time, cumulative effect adjustment fo
increase the allowance for creolt losses by $5.9 milion and reduce refained eamings, net of tax, by §4.3 million.




_\) Asset Quality Trends

$15,440
12018
3t $11,131 044 %
SB 361 ‘ \ 023
202203 202301 202302 202303 202203 202204 202301 202302 202303
Net Charge- oﬁs!Av Loans (% Reserves /| NPLs (%)
535.6 5341
420.6
{0.01)
219
176.7 {—|
@0.11) l
2022Q3 202204 202301 202302 202303 2022Q3 20204 20301 202302 202303

INVESTAR




\gﬁ? Deposit Portfolio

Deposit Mix at September 30, 2023

= Total deposits increased $28.6 million, or 1.3%, to $2.21
billion at September 30, 2023, compared to $2.18 billion at
June 30, 2023.

Intere st-
be aring

Uninsured deposits were 34% of total deposits at September Demand

30, 2023 n.E% Brokered Time
: ; 9.0%

Beginning in the fourth quarter of 2022, management utilized

brokered time deposits, entirely in denominations of less

than $250,000, to secure fixed cost funding and reduce short-
term borrowings. The remaining weighted average duration
of brokered time deposits is approximately 13 months with a
weighted average rate of 5.02%.

Deposit Composition - Quarterly

{Dollars in thousands) 30204 1213172021 3372022 6/30/2022 Y300z 18312082 3372023 630/2023 W
Moninterestbearing Demand § 3742 & SMO465 § 614416 § B15779 § 290610 §  S80TA1 & S08241 § 488311 §  4M519
Interest-bearing Demand 558,743 630,868 710,914 647,277 624025 563,598 38515 314,501 482,705
Brokered Demand 125,016 - = = = - - = -
Money Market 264 846 255,501 a6 12 243,795 21213 208 596 180402 138,984 185 478
Savings 174,933 180,837 182,532 176,760 167,13 13,176 137336 125442 131,743
Brokered Time - - - - - 9,990 146 270 133,363 197,747
Time 482 61 447 585 402,030 379,059 49704 562 264 634 863 740,250 751,240
Total Deposits § 2303641 § 2120266 § 2186004 § 2062670 § 2052683 § 2082365 § 2145647 § 2180853 § 220843
|Tda|l)epusl Interest Rate' 0.3%% 0.22% 0.18% 0.17% 025% 0.58% 120% 1.78% 214%

].NVESTAR 24

T Non-GAAP financial measurs; please ses appendix for adolitional oetails
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'\_.-/ y Non-Interest Expense

$2,513,203
$2,321,181 [
$55,480
$1,786,469 —
2018 219 2020 Hi
C—Non-interest expense (GAAP) M Core Non-interest expense’

INVESTAR T Non-GAAP financial measurs, please see gppendix for sdditiona! detais
& Annualized based on YTD 2023 actual results as of September 30, 2023

$2.753,807

2022

- Total Assets

$2,789,533

$61,849

YD 20232




N\ Financial Profile

As of December 31, For the Three Months Ended
(Dollars in thousands, except pershare data) 2018 2020 12312022 3312023 6302023 930/2023
Balance Sheet
Total Assets $1,786 460 $£2148916 $£2321181 £2 513,203 $£2 753807 $2 753807 §2751,669 $£2 753674 §£2,789 533
Total Loans £1,400,82% £1691975 £1,860318 $1,872,012 §2104 767 $2,104,767 $2100,044 $2084 863 $2103,02
Total Depasits $1,361,73 $1707,706 $1,887 824 £2 120,266 $2,082365 $2,082.365 §2,145,647 £2180853 £220043
LoansDeposis 102.87% 99.08% 98.54% 88.29% 101.08% 101.08% 98.29% 9560% 95.18%
Capital
TCAITA! 9.20% 996% 922% 8.04% 6.37% 6.37% 6.48% 648% 6.05%
Total Capiid 13.46% 1502% 1471%: 12.99% 1325% 13.25% 13.24% 1349% 12.8™%
Tier 1 Capital 11.59% 1203% 11.36% 9.90% 1021% 1021% 10.06% 1028% 97%%
Tier 1 Leverage Capital 9.81% 1045% 9.49% B8.12% B853% 8.53% 8.30% 845% 8.53%

Profitability Measures

Net Interest Margin 361% 351% 349% 35%% 367T% 350% 3.13% 282% 266%
Non Interest Incom e/ Average Assels 0.26% 031% 053% 0.47% 070% 051% 0.16% 030% 0.24%
Non Inferest Expense / Average Assels 248% 244, 251% 2.45% 234% 206% 2.40% 220% 22%%
HiciencyRato 57.89% 6781% 56.72% 65.79% 56.20% 5350% 76.12% T450% 22.56%
ROAA 0.81% 085% 051% 0.31% 137% 1.32% 0.57% 096% 0.40%
ROAE 7.68% 821% 577% 3.2%% 15563% 16.69% 7.04% 1185% 501%
Diluiad Earrings Per Share $ 139 & 166 & 127 § 0% & 35 S 08 S 038 S$ 067 $ 028
Net Income § 13606 § 16838 § 13888 § 800 § 3I5F08 0§ 8898 S 3M2 0§ 65T 5 278
AssetQuality

NPAs  Asseis 0.54% 030% 062% 1.28% 044% 044% 0.23% 040% 0.36%
NCOs/ Avg Loans 0.08% 004% 008% 1.18% 003% 000% 0.01% -011% 001%

INVESTAR
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\/ y Non-GAAP Reconciliation

— —4

As of December 31, Forthe Three Months Ended

(Dollars in thousands, except per s hare data) 2019 2020 0N Py 12312022 I30VNZ 67302023 ¥302023

Tangible common equity:

T otal stockholders’ equity $ 182262 § M196 § M3284 § 142598 & 215782 § 215782 § 218488 § N8BT 0§ W8NV
Adjustments:

Goodwill (17,424) (26,132 (28,144) (40,088) (40 088) (40 0a8) (40088) (40,088) (40,088)
Other intangibles (2,363) {4,903) {4,088 3948) {3,059) 3059) (2,776) 2.589) (2,408)
T angible common equity $ 162475 § 210941 ¢ 211052 § 198562 § 17263 § 172615 & 1755M § 175680 § 16621
ADCI {3.076) 1,891 1805 1,163 (48913) 48313) 44 250) 49,165) 60,452)
T angible commaon equityexciuding AQC § 165551 § 209050 § 208247 $ 197399 § A58 § 2N5M8 0§ 9B § BABAS § 26ETI
Common shares outsianding 9484219 11228775 10508829 10343494 9901 p47 9901 47 9,900 548 9.831,145 9,779,688
Book walue per common share $ 1922 § A5 § 2293 § 1345 ¢ N1 s N7 § 206 § 27 § NHM
T angible book walue percommon share $ W13 § 1879 § 1989 $ 1920 & 1743 0§ 1743 0§ M $ 1EH O§$ 100

T angible book \alue per common share excluding ADCI $ 746 § 1862 § 1972 % 1908 § 22¥W ¢ ¥ § NN & 2 § NHiB

Tangible assets:

T ot assels §$1786469 $2148916 §$232181 $2513203 $2733807 $ 2753807 §2751669 § 2733674 § 2789533
Adjustments:

Goodvill (17.424) (26,132 (28,144) (40 D88y (40 088) (40 028) 40 088) (40 088) (40,088)
Other intangibles {2,363) {4,903) {4,088) (3948) {3,059) {3059) 2778) 2589) (2.408)
T angible asssts $1766682 $21178381 $2288949 $2469167 $2710660 $ 2710660 § 2708805 & 2710997 § 2747037
T ot stockholders’ equityto total assets rafio 10.20% 11.2%6% 1048% 965% 784% 7 84% 794% 793% 7.48%
T angible common equityto tangible assets ratio 9.20% 99%% 922% 804% 637% 637% 648% 648% 6.05%
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\/ Y Non-GAAP Reconciliation (continued)

= =

For the Three Months Ended
{Dollars in thousands) 33172022 &30/2022 9/30/ 2022 12/3/2022 332023 63203 /302023
Net Income $ 10,103 $ 9,404 § T304 § 8,808 3 3812 $ 6,547 § 27
Plus: Provision for Credit Losses (449) a41 1,162 1,268 B8 (2,840} (34)
Flus: Income Tax Expense 2,600 2,459 1,689 1,881 74 1,509 585
PreTax, Pre-Provision Net Income § 12254 § 12804 £ 10165 § 12,047 $ 5,074 § 5216 § 3332
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\/ Y Non-GAAP Reconciliation (continued)

= =

For the Three Months Ended
(Dolam in thous.ands) 93020 1231/ 004 V022 63012022 9302022 12/31/2013 VNI 6/30/2023 W30/2023
Interest on Deposis $ 18 ¢ 127 ¢ 9§ ar % 1315 § 32 % 6,221 $ 95H $ 1,78
Avemge hizrestBeanng Deposits 1,691,318 1,597 55 1,576,643 1498354 1,45 826 1,482 268 1,557 665 1635 506 1,707 848
Averge Moninterest-Bearng Deposis 561,397 603 162 586,556 611618 612777 590,020 550,503 19,123 462 525
Averge Tow Deposits 2272715 2,200,718 216319 2100972 2,069,603 2,072,288 2,108,168 214568 2170,373
Total Deposit Interest Rate 0.32% (el 018% 0AT% 0.25% 0.58% 1.20% 1.78% 214%
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\/ Y Non-GAAP Reconciliation (continued)

= =

For the Three Months Ended

(Dollars in thousands) 9/30/2022 121312022 ¥31/2023 6130/2023 9i30/2023
Net interest income $ 23467  § 22,519 s 20173  § 18,387  § 17,459
Provision for credit losses 1,162 1,268 388 (2,840) {34
Net interest income after provision for credit losses & 22,305 § 21,251 & 19,785 § 21,227 § 17,503
Noninierest income 2,665 3,441 1,076 2070 1,637
Loss on call or sake of invesiment securiles, net - - 1 - -
Loss on sale or disposiion of fixed assess, net 103 67 850 58 36T
(Gain) loss on sale of other real estale owned, net (50) (2) 142 (5) (23)
Gain on sake of loans' = = (73) 2 =
Change in the fair value of equity securiles 2F (12) 4 107 (22)
Income from insurance proceeds” z (1,384) z Z =
Change in the net assat value of other invesments® (305) 4 33 (78) 105
Core noninterest income § 2,440 § 2154 § 2.040 13 2152 $ 2,064
Core earnings before noninterest expense 24745 23,405 21,825 23,378 19,567
Total noninierest expense 15,967 13,813 16,175 15,241 15,774
Severance® 5 (624) 5 - (123)
Employee reienfion credi, net of consuling fees” = 2342 g = =
Divessure expense’ i ) (651) : 5
Loan purchase expense’ = = = = (28)
Core noninterest expense g 15,967 £ 15,621 g 15,524 £ 15,241 £ 15,622
Core earnings before income tax expense g 8778 £ 7174 g 6,301 £ 8138 ] 3,945
Core income tax expense® 1,659 1,555 1,178 1,522 686
Core earnings § 7119 § 6,219 § 5123 § 6,616 § 3,259
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\/ Y Non-GAAP Reconciliation (continued)

= =

For the Three Months Ended

(Dollars in thousands, except per share data) ! 0 0 332023 /2023 93072023
Core basic earnings per common share § 071 $ 0.63 $ 052 $ 067 § 033
Diluted earnings per commaon share (GAAP) 013 0.88 0.38 067 0.28
Loss on call or sale of invesiment securiles, net = = B ” =
Loss on sale or disposilion of fixed assels, net 0.01 0.01 007 = 0.03
(Gain) loss on sale of olher real estate owned, net = e 0.01 . =
3ain on sale of loans’ = = {0.01) = B
Change in the fair value of equity securilies = e = 0.01 o
Income from insurance proceeds” = (0.14) = - -
Change in the net asset value of ofher invesmenis® (0.03} - - (0.01) 0.01
Severance® = 0.05 - - 0.01
Employee retenfion credi, net of consuling feas® - (0.18) - = G
Divesiiure expense® 5 " 0.06 = .
Loan purchase expense’ . E 5 . y
Core diuied earnings per common share $ 0.7 $ 0.62 $ 0.51 £ 0.67 13 033
Eficiency Rafio 61.10% 83.59% T76.12% T4.50% 82.56%
Core Efidency Rato 61.63% £3.35% £8.80% 74.21% 79.88%
Core refurn on average assels® 1.08% 0.92% 0.76% 0.97% 0.47%
Total average assels £ 262161 & 2677504 § 2735823 § 2748171 § 2736358
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1 Adjustment fo noninterest income recerded upon complefion of the sale of the Alice and Viciona branches for remaining discount on leans sold.

2Income from insurance procesds represents nontaxable income relafed fo an insurance policy for the former Chief Financial Officer of Investar and the Bank.

#Change in net assat value of other investments represents unrealized gains or losses on Investar's investments in Small Business Invesiment Companies and other investment
funds and is included in other operafing income in the accompanying consolidated sisfements of income.

4 Severance in the fourth quarter of 2022 represents a comprehensive severance package for the former Chisf Financial Officer of Investar and the Bank. Severance in the third
quarter of 2023 represents adjusiments fo noninferest expense directly aftnbutable fo Investar's exit from its consumer morigage ongination business, consisiing of salaries and
employee benefis.

3Employee refenfion credi represenis a broad based refundable payrol tax credi that incenfvized businesses fo refain employees on the payroll during the COVID-19 pandemic.

& Adjustments fo noninterest expenses directly afiributable to the sale of the Alice and Vicioria, Texas branch locations, consisting of 30.4 milion of cccupancy expense fo ferminate
the remaining confraciually cbligated lease payments, $0.1 milien of salaries and employee benefits for severance, $0.1 milion of professional fees for legal and consulting services,
and $0.1 milion of depreciafion and amorfizaion fo accelerale the amorizafion of the remaining core depest infangible.

7 Adjustments fo noninterest expense direclly afinbutable to the purchase of loans, consisfing of professional fees for legal and consuling services.

& Core income fax expense is calculated using the effeciive tax rates of 17.4%, 18.7%, 18.7% and 18.9% for the quariers ended September 30, 2023, June 30, 2023, March 31,
2023 and September 30, 2022, respechvely. Core ncome tax expense for the quarter ended December 31, 2022 is calculated using an eflective fax rate of 20.0%, which is adjusted
fo account for the exclusion of the income frem insurance proceeds, which is nonfaxable inceme, from the calculafion of core earnings.

#Core earnings used in calculalon. Mo adjusimenis were made fo average assels.
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(Dollars in thousands) 2018
Total nonnterest expenze $
Sewerance [rti]
Loan purchase expense

Acgusiion expense

Emplbyes retention credit, net of consuling fees
Loss on eady extinguishment of subordnated debe
Divestiiure expense

PPF incentive

Community grant -
Winte dowmn of other real estate owned (567}
Non-mutine legal expense 89

]

2019

168§

2,089)

2020

LT E] |
(289)

(1,062)

(200)
(100)

§

HH

63,062
{181}

[2.848)
1759

y Non-GAAP Reconciliation (continued,)

YD 2023
Annualized

62,920

12 YD 2023
§ 60865  § 1% 3
= (29
2342
.:222:. =
z 631)

Core noninterest expense
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%019 §

55,450

62,192

§ 62353 ¢ %387 61,849







